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proposal for his meeting with the 
Chinese Premier Mr Chou En-lai 
for talks on the Sino-Indian con-
flict, The conference would be simi
lar to his proposed Tashkent meet
ing with President Ayub Khan of 
Pakistan." 

However, that is not what the Prime 
Minister said, apparently. A PTT report 
published in the next day's Times 
reads: 

"A spokesman of the Prime Minis
ter's secretariat said here today that 
a foreign news agency reporting Mr 
Lai Bahadur Shastri's press confer
ence at Rangoon had attributed a 
statement to him about his meeting 
with Mr Chou En-lai which he never 
made. The spokesman said that a 
correspondent had asked Mr Shastri 
if there were any plans for a meet
ing between him and Mr Chou En-
lui on the line of his meeting with 
President Ayub at Tashkent. The 
Prime Minister had replied that so 
far as the Tashkent meeting was 
concerned, the Soviet Prime Minis
ter had taken the initiative. No pro
posal for a meeting between him and 
Mr Chou Fn-lai had been made. Of 
course, the Colombo proposals were 
(here which India had accepted and 
China had declined. The position 
had not changed since then." 

Did the Prime Minister mean that 
India sticks to her by now somewhat 
lime-worn position that there can be 
no talks unless China accepts the Col
ombo proposals or that no proposal, 
like the Soviet Union's for the Tash
kent talks, has been made for an India-
China meeting? If Pakistan, why not 
China? 

LETTER TO EDITOR 

Air—India's Indian Summer 
A IR-INDIA has prided itself as one 

of the few consistently profitable 
airlines of the world. For the last two 
years it has paid interest on the gov
ernment's loan capital in spite of the 
moratorium granted up to October 
1966, Doubts can, however, be enter
tained as to how long after 1966 it will 
be able to show comparable satisfactory 
results. 

In a boom year like 1964 the Air-
India has been losing its share of the 
international traffic. Against an increase 
in international traffic of 17 per cent 
in passenger kilometres, 20 per cent in 
freight tonne kilometres and 6 per cent 
in mail tonne kilometres, Air-India's 
traffic increased by 16, 17 and 4 per 
cent respectively. Its share has thus 

slipped in all three fields. Its operating 
profit fell from Rs 384 lakh in 1963-64 
to Rs 362 lakh in 1964-65. Staff sala
ries have recently been increased after 
much acrid wrangling; and the recent 
war with Pakistan must have drastical
ly reduced load factors and increased 
distances. So a fall in profits is on the 
cards this year. 

There have been two main factors 
behind Air-India's profits—its favour
able position in the traffic around India, 
which owes much to the pool agree
ment with the BOAC and Qantas, and 
the cheapness of its staff. The pool 
agreement caused a once-fall increase 
in the profit level, but cannot raise 
profits progressively. The staff is cheap 
but it has also become discontented. 
The recent handling of wage disputes by 
Air-India has been very ham-handed. 
It has always given too little too late, 
and often allowed recourse to arbitra
tion. This is not the best way of main
taining the morale of its staff. 

The morale of pilots has also been 
adversely affected by over-work. Owing 
to the shortage of pilots there are de
lays in sanctioning the leave to which 
pilots arc entitled. Air-India often com
plains about the lackadaisical and obs
tructive ways of pilots, but it has not 
shown much care for them. This is 
especially harmful since pilots are its 
most valuable asset. Services to London 

and Tokyo were curtailed early this 
year for lack of pilots, which also rend-
ered planes idle and slowed down the 
expansion of the fleet. Air-India's dep
endence on the IAF and the IAC for 
pilots is bad enough and wil l prove 
worse in the coming days of pilot scar-, 
city; its neglect of pilots' morale might' 
lame it. 

The most serious portent is that Air-
India is slipping back on the Atlantic 
run. This is the most competitive route 
in the world, the testing ground of air
lines. The number of passengers on it 
increased 29 per cent in 1964-65. Air-
India's load factor on this route is low
er than that of other airlines. It man
ages all right in summer when the 
demand for flights is high, but it does 
very badly in the off-season when com
petition is the keenest. And this com
petition is not in fares; nor is it in 
advertising on which Air-India 'so 
prides itself. It is competition in ser
vice, and this is where Air-India is fail
ing. It is not enough to oppose TWA's 
in-flight cinema in IATA; Air-India 
must think of ah equally good gim
mick. Air-India's most serious handi
caps are lack of imagination and lack 
of skill at handling passengers and 
staff. 
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