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World Bank and Haldia 
Our Shipping Correspondent writes: 

THE World Bank seems to have 
once again irked the Government 

of India by its advice. The 
Minister for Transport, Raj Baha
dur, informed newsmen on lues-
day that the Government took ex
ception to certain suggestions made by 
the World Bank because they impinged 
on the Government's authority. Appa
rently the suggestions that have upset 
the Government so much are about the 
administration and accounting systems 
to be followed at Haldia. The World 
Bank wants the Haldia port to be sepa
rate from the Calcutta port. The Union 
Government does not know what it 
wants, but as the Calcutta Port Com
mission wants to have Haldia firmly 
under its thumb, the Government is un
willing to agree to the World Bank's 
suggestion for independence. 

lance, not always to the resentment of 
the Government which has in the past 
ofen been grateful for this free and 
competent watchdog. The trouble is 
that the Bank's relationship with the 
Government seems to fluctuate with the 
Finance Minister in saddle; the last one 
did not think himself much of an eco
nomist and was therefore glad to have 
the Bank's assistance; the present one 
does not think he needs any one to 
tell him how to run the economy. The 
rest of the Government takes its cue 
from the Finance Ministry and not 
many Indian Ministers have yet deve
loped enough maturity to discern ad
vice from a foreigner which will ge
nuinely improve the working or imple
mentation of a project from advice of 
the other type. The Bank how
ever is unlikely to forgo its pri
vilege of giving advice as a cre
ditor. The sooner we learn the hard 
fact that if you don't want advice, don't 
borrow, the better. Without going into the merits of the 

problem the first point to consider is 
whethe the Bank has exceeded the 
norms governing the relationship be
tween it and its debtors, The adminis-
tration of a port is of course the busi
ness of the Government but this does 
not mean that the Bank has no right to 
make suggestions. The Bank is a lender 
and any lender has the right to make 
suggestions to ensure that his funds are 
utilised in the best manner. The normal 
banker concerns himself primarily with 
the safety of his funds and therefore 
limits himself to making suggestions 
which wi l l ensure this safety, but it is 
a well-known fact that American banks 
have always taken a far wider interest 
in their borrowers and have certainly 
felt themselves at liberty to advise on 
the management of a project to which 
they are substantial creditors even when 
they are fully satisfied with the security 
of their funds. 

The World Bank may think its 
case for interference to be 
even stronger; the safety of its 
funds depends on good administration 
by the Government for it does not rely 
on ordinary securities; it relies much 
more on political considerations and on 
its assessment of a government's ability. 
In India's case the Bank has made sub
stantial loans on scarcely evaluated 
projects and as not all the projects have 
been uniformly commended by their 
success, the Bank has increased its vigi-

Calcutta Not Given Fair Chance 
AS for the project itself neither the 

Government nor the Bank has per
formed creditably. The Government 
has never quite known what it wants 
except that it wants something and the 
Bank has never known whether the 
Government should have it or not. lu 
the teams of officials that have come 
from the Bank to evaluate and consider 
this project not one has heen able to 
express clearly what the Bank's view 
is of the project. Every now and again 
some mighty man of that organisation 
comes here and assures everyone that 
the project is through, only to be fol
lowed by another team to evaluate the 
project- Not that a decision on the 
project is easy. The present writer has 
been a consistent opponent of it on 
the grounds that if the Indian Govern
ment wishes to spend Rs 30 crores on 
ports it could do it in many better 
ways. Indeed, it could spend it all 
on Calcutta to much greater advantage-
The more general view, and incidentally 
that of the Port Commissioners of Cal
cutta, is that the Hooghly .must have a 
port at the mouth of its estuary be
cause Calcutta can never be turned into 
a proper deep draft port. This is per
haps the more reasonable view, but one 
can still argue that the need for a port 
on the mouth of the Hooghly can only 
be determined after enough money has 

Small Drug Makers in a Quandary 
THE revised import policy for drugs 

and pharmaceuticals has now 
been published. Established import
ers were ti l l now allowed to import 
about 200 items of essential drugs and 
medicines falling in list I I I of Appen
dix 19 of the Red Book. This list has 
now been drastically cut and only 47 
drugs will be allowed to be imported. 
Licences already issued to established 
importers against their consolidated 
quota for the year 1965-66 wi l l also 
be valid only for import of these 47 
drugs. 

The impact of this restriction will 
mainly fall on the small manufacturers, 
The 125 or so big manufacturers have 
their actual users' quotas, but the 
2,700 smaller ones depend mainly on 
established importers for their raw 
materials. They are bound to be hard 
hit under the new dispensation, In 
fact, the impact is already being felt. 
If manufacturers intend to continue 
their normal manufacturing progra
mme, they will have to buy the raw 
materials at enormously high prices. 
The only materials available now are 
either those imported against export 
incentive licences which are sold at 
300-350 per cent premium or those 
smuggled. Smuggling is very likely on 
the increase since the risk involved in 
smuggling costly drugs is perhaps less 

been spent to restore Calcutta to its 
former vigour. It is still the considered 
view of this writer that the protagonists 
of Haldia do a great disservice to Cal
cutta and this view is shared by many 
who have spent their lives serving that 
great Port. 

The Port Commissioners' views are 
born of despair that nothing can be 
clone for Calcutta. Therefore, like 
school girls wanting a new pen in order 
to write better, the Commissioners want 
a new port away from the historical 
problems of Calcutta, Yet if this is so, 
why all this objection to having a dif
ferent administration? Surely the logic 
of a new port is that Calcutta cannot 
be improved; the despair can only 
stem from a lack of confidence in Cal
cutta's present set up. Would it not 
therefore he better to have a new admi
nistration? Although why the World 
Rank is insisting on this is another mys
tery. Surely, they know by now that 
however new the pen the school girl 
will be the same? 
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than that in smuggling of gold and the 
margin of profit definitely higher. 

The raw materials supply position 
in the pharmaceutical industry is de
teriorating fast. Some of the essen
tial vitamins and steroids and many 
other chemicals have completely dis
appeared from the market. The solu
tion suggested by the Government has 
not enthused the industry much. The 
D G T D has prepared a substitution 
list of chemicals and raw materials 
and has circulated it among the big 
manufacturers asking them to produce 
these items indigenously as soon as 
possible. It is not difficult for the in
digenous manufacturers to start pro
ducing these in our country with the 
available technical personnel and 
know-how. But the difficulty is that 
to prepare these intermediates and 
pharmaceutical chemicals, we need 
many basic chemicals and solvents 
which are not available. Moreover, 
there is the time factor: even if we 
start now i t wil l take some time to 
come to the stage of actual industrial 
production, depending on indigenously 
available equipment and plant. 

This is another glaring instance of 
short-sighted planning. The sudden 
restriction of imports completely up
sets the development programmes as 
well as the normal production sche
dules of pharmaceutical units. Demand 
for essential drugs and pharmaceuti
cals, on the other hand, has been 
going up very rapidly in recent years. 
With such buoyant demand it would 
not be surprising if the important 
drugs soon went underground to be 
sold in the black market. 

Price of Scientists 
A LARGE proportion of our scien

tists who go abroad for training 
stay there- A similar problem has long 
existed in East Germany. East German 
scientists are trained at home, except 
for a few who go and do research in 
the Soviet Union at a late stage in their 
training. There has nevertheless been 
an outflow of scientists, mainly to West 
Germany and the United States. The 
Berlin wall has probably had the least 
deterrent effect on the emigration of 
top scientists, for east-west meetings 
are unavoidable nowadays in many 
sciences. 

The first reactions to the problem of 
loss of scientists came very early. 
Around 1955 scientists' salaries were 
raised to levels comparable to those of 
the top political functionaries. A young 
scientist could expect to earn at least 
3,000 Marks a month right from the 
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beginning, and if he was very good he 
could get a salary up to 8,000 Marks. 
The top scientists - perhaps twenty of 
them — got 15,000 Marks. 

The real value of these salaries is 
much greater than its rupee equivalent 
at the official exchange rate. Among 
other things, the income tax rates are 
much lower in East Germany — the 
highest rate is around 25 per cent. 
And the prices of consumer goods, 
especially luxuries, are lower. A three-
room flat in Unter den Linden, the 
main street of East Berlin (which is 
perhaps better known by its temporary 
mime, Stalin-Allee) costs 60 to 90 Murks 
a month; an equivalent flat in Bombay 
would cost Rs 800 at least. The prices 
of cars, refrigerators, radio sets, hotel 
rooms, restaurant meals, etc, are be
tween a fifth and a half of those in 
Bombay. 

At such low prices there is naturally 
a scarcity of many consumer goods, 
from cloth down to ears; and the most 
valuable of scientists' privileges are not 
so much financial ones as the rights to 
jump queues. They get houses and 
ears more quickly, they are among the 
few who go to the best holiday resorts, 
and provided their children have the 
minimum qualifications they have no 
difficulty in getting a place in univer
sities. Their career is also not depen
dent on their membership of the com
munist party; many prize this privilege 
because it enables them to avoid time-
wasting meetings, the need to be loud
ly conformist and to jump on to the 
right bandwagons in time. 

With these privileges, the material 
sacrifice involved in leaving East Ger
many was greatly increased; tin's had 
a deterrent effect on the emigration of 
scientists in the middle levels. What 
emigration takes place now is from 
among the top scientists. Partly this is 
because they get more chances, but 
they take the chances mainly because 
of political interference in the running 
of scientific institutions. The cost of 
political interference is, however, the 
list thing politicians could do anything 
about. 
Trumps Played Out 
A Correspondent writes: 

T HE fact that India is a bigger 
country did affect the outcome 

of the twenty-two days" war; Pak
istan's resserves were much more 
tightly stretched than India's and all 
she could do at the end was to fight 
from entrenched positions on static 
fronts. It was just her luck that I n 
dia also chose to fight on those 

fronts and that Pakistan's ammuni
tion did not run out. 

But India's bigger size seems to 
be playing an even more important 
role in recent days. For wherever 
the sympathies of the big powers lie, 
their interests would be more hurt 
by antagonising India than Pakistan. 
This is the only explanation of Pak-
is tan's lack of diplomatic success. 
For all the oratorial and lobbying 
skills of her foreign minister, Pakis
tan failed to get a mention of self-
determination or of earlier resolu
tions in the Security Council resolu
tion of September 20. It failed to 
get multi-power mediation on Kash
mir, and no major power has shown 
any warmth for its arbitration pro
posal. 

With his visit to Washington, 
Ayub Khan seems to have played. 
out his last trump. He could expect 
to have certain leverage with 'the 
United States owing to the central 
position of Pakistan and to the Ame
rican air bases; but it apparently 
failed altogether to move Johnson. If 
Ayub Khan stayed put he might ex
pect economic aid to flow again soon; 
and military aid might be resumed when 
aid to India was resumed. By put
ting pressure on bases he could have 
forfeited these promised benefits and 
gained nothing vis-a-vis Kashmiri 

So he goes now to Tashkent, disarm
ed, empty-handed. He has even fur
ther muffed matters by giving the 
impression that he is being pushed 
reluctantly to Tashkent by Johnson. 
From his experience over Kutch and 
Kashmir, Shastri has little reason to 
trust Ayub Khan; perhaps the inter
nal political situation leaves Ayub 
little reason to trust himself. 

What wil l these people do in Tash
kent? What can they do? Even 
though Shastri does not stick to his 
condition that the talks must not 
be over Kashmir, his best tactic 
would be to carry a great many 
little proposals of release of seized 
goods, resumption of traffic, a trade 
agreement, freer monetary transfers 
and movement of people, another 
meeting after a few months and so 
on. The more he proposes the better, 
for it wil l reduce the time devoted 
to Kashmir over which there is no 
room for give-and-take, and it wil l 
give more choice to Ayub Khan who 
must be very hard-pressed at home. 
There is much reason for us to begin 
a rapprochement by however tiny 
steps; the hostility of Pakistan neu
tralises much of our military and 
political power internationally. 


