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THE following is the Speech of 
Dr Bharat Ram, Chairman, 

Board of Directors, Delhi Cloth & 
General Mills Company Ltd, delivered 
at the 77th Annual General Meeting 
of the Shareholders of the Company 
on December 14, 1965 at Bara Hindu 
Rao, DeIhi-6: 

Ladies & Gentlemen : 
It is indeed a pleasure to welcome 

you all to this 77th Annual General 
Meeting of your Company Since we 
last met, a number of events and dev
elopments have taken place in our 
country. Our food situation, which 
has a vital impact on the general eco
nomic situation, was extremely serious, 
on account of natural causes; and we 
had the unfortunate experience of an 
artned conflict with our neighbour, 
Pakistan. The combined effect of 
natural factors and the actions of our 
neighbour on the economic situation 
of our country has been extremely 
serious, and ominous clouds still 
hover around us. However, the 
situation has its brighter aspect also. 
The conflict with Pakistan has forged 
a sense of unity in our people which 
is patched only by the bravery and 
valour of our Jawans, The difficulties 
on the agricultural front have made 
us acutely aware of the necessity of 
developing internal resources and 
standing on our own legs. I am, 
therefore, optimistic that the difficul
ties with which we are faced will do 
us some good in the long run, for 
they will lead us to greater efforts in 
all spheres of activity. I have no 
doubt that there is plenty of talent in 
the country, and the present situation 
will bring to the fore the latent capa
cities of our people. If we can take 
lessons from our past mistakes, parti
cularly in the field of economic policy, 
it would be all to the good of the 
country. 

We are extremely fortunate in 
having, at this juncture, the leadership 
of Shri Lal Bahadur Shastri, who, by 
his calm and unperturbable demean
our, steeled the nation to the defence 
of its integrity and honour, and I pray 
that God may spare him for a long 
time to guide the destinies of our 
country. 

The major economic problems of 
the country have been with us for 
some time, and the present conflict 
has only accentuated them. Food is 

certainly the most crucial problem 
facing us. Nature has not been kind 
to us this year, but I would not blame 
Nature alone. Even in the years of 
good rain-fall, in the recent past, we 
have hardly produced enough food for 
ourselves, and 6 to 8 per cent deficit 
has always been with us. Although 
there has been a great deal of talk 
about importance of agriculture, it 
has not received the same kind of 
consent rated attention and administra
tive talent, as has been attracted by 
schemes of more spectacular character. 
We have often talked of giving the 
highest priority to agriculture; but 
talk alone will not. yield results. Im
mediate steps need to be taken to 
render help and assistance to those 
who are in a position to increase the 
production of fertilisers, pesticides, 
irrigation facilities etc. The best 
talent in administration, both at the 
Centre and in the States, has to be 
made responsible for achieving the 
required results. The fact that our 
yield per acre in most agricultural 
commodities is very low should, in 
one sense, give us the confidence that 
we would be able to produce more, 
not only to meet our own require
ments but also to increase exports of 
some agricultural commodities. 

The second problem which the 
country faces is the shortage of 
foreign exchange. Many industries are 
having to curtail production for want 
of raw materials and components. 
This again may be a blessing in dis
guise. One can already see a greater 
effort in import substitution. Yet a 
good deal more can be done if there 
was a well organised effort. I would 
only suggest that: we give greater 
priority to the utilisation of existing 
capacity in preference to new and 
long range capital intensive schemes. 

Apart from foreign exchange re
sources, there is the problem of in
ternal rupee resources, the supply of 
which has been made so scarce that 
some concerns have had to close down 
on account of lack of working capital. 
Our policy makers should recognise 
that in a country such as ours, where 
a predominant sector of the economy 
remains outside the pale of monetary 
policy, monetary controls alone can 
have only peripheral effects on prices. 
This has been repeatedly demonstrat
ed, and particularly by the recent 

trends in production and prices. 
In the sphere of agriculture parti

cularly, our credit policies have little 
effect on prices. On the other hand, 
excessive stringency in the policy of 
finance for the legitimate requirements 
of industry and business can only 
inhibit operations. There is need for 
re-consideration of the present bank
ing and credit policy of Government. 

The increase in bank rate has had, 
and will continue to have, a depres
sing effect on the capital market. In 
sympathy with the bank rate, the 
deposit rates of companies have also 
risen, and dividends on equity have 
become less attractive for the investor. 
It is not surprising that in this situa
tion, the state of the share markets 
is what it is today, and that fresh 
investment is not taking place. In 
the light of our need for industrial 
development, it is essential that an 
entirely new look be given to our 
taxation structure and financial polic
ies. For the last 15 years, we have 
experimented with controls and regu
lations. These may have served some 
limited purposes; but the time has 
come when courage should be taken 
in both hands to allow freer play to 
economic forces. In order to persuade 
people to invest, two things are ne
cessary: firstly, the expectation of 
reasonable capital appreciation, and 
secondly, the hope of a reasonable 
return on investment. New projects 
do not yield much return in the first 
few years, and the investor looks for
ward to capital appreciation for re
compense. Taxes on capital gains, i n 
cluding the entire value of bonus 
shares, act as a great deterrent to in 
vestment in new projects. I have no 
doubt that if the rate of taxation on 
capital gains from equity shares is 
prescribed at a level lower than that 
for unearned income, it would be a 
great incentive for investment. 
Piecemeal and small concessions such 
as have been announced recently, are 
not likely to yield substantial results. 
A bold approach is required in respect 
of tax policies. 

Apart from the high rate of taxa
tion, there is the problem of lack 
of stability in tax policies. Of late 
our tax structure has been subjected 
to so many novel ideas and experi
ments that investors do not really 
know where they stand. The feeling 
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'of insecurity is enhanced when retros
pective effect is given to new tax 
measures, not only in respect of rates 
but also in respect of the basis of 
taxation. 

While on the subject of taxation, 
I would like to refer to the recent 
announcement of Government for 
attracting Foreign Exchange held by 
Indian nationals abroad, and also for 
subscriptions to Gold Bonds. Earlier, a 
scheme to facilitate voluntary lisclo-
sure of undisclosed incomes was also 
announced. There may be good rea
sons for these decisions; at the same 
time, I must say that when Govern
ment is prepared to allow concessions 
to those who have not disclosed taxa
ble income earlier, it must also think 
in terms of reducing the burden on 
the honest tax payers, In the long 
run, if dishonest practices have to be 
stopped, there must be a premium 
on honesty, and not dishonesty. 

I have briefly staled some of my 
views on the general economic situa
tion, and some Government policies, 
I must: here express the hope that 
we will learn from our past experien
ce and take a more practical views of 
problems now. 

Coming now to your Company's 
affairs, you will observe from the ba
lance Sheet in your hands, that while 
the gross profits have gone up from 
Rs 384 lakhs to Rs 434 lakhs, the 
net profits have declined. As 1 said 
last year, this phenomenon is a re
flection of the Company's continued 
investment of large amounts of money 
in new industries, entailing a heavy 
initial depreciation and development 
rebate. 

The textile industry, as a whole, is 
passing through difficult times. Some 
units have already closed down, and 
others have reduced production. It 
is fortunate that the textile units of 
your Company have maintained satis
factory performance in spite of in
creased costs of raw materials, stores, 
wages etc. The exports of the Com
pany have also continued to be 
satisfactory. 

The position in respect of your 
textile mill in Pakistan is however 
very uncertain. We have no con
tact with the factory presently, 
and I understand that control of 
the unit has been taken over by  
the Custodian of Enemy Property 
in Pakistan. 

There has been a certain amount 
of loose talk about the Company 
donating a large amount of money 
to the Pakistan Defence Fund. 
Our position has been made clear 

in the press, and also by the F i 
nance Minister in the Lok Sabha. 
We have no knowledge of what is 
happening to the factory in Pakis
tan, nor how much money has 
been extracted from it for any pur
pose. We have filed a claim with 
the Custodian of Enemy Property 
in India in respect of this unit, and 
I hope that the Government will 
arrange for a suitable compensation 
to be given to the Company for 
this loss. 

You will be glad to know that your 
Directors have recently re named the 
two units in Kota as Shriram Vinyl 
& Chemical Industries and Shriram 
Rayons. These two units have had 
their share of operational problems 
during this last year. A 60 per cent 
power cut has been imposed in Ra-
jasthan, seriously affecting the caustic 
soda and carbide plants. Steps have 
been taken to send stand-by turbines 
from Delhi and also to acquire die-
sel generating sets from abroad. Shri

ram Rayons, which started production 
in 1965 is now facing the problem 
of supply of pulp, which is imported. 
The shortage of power and pulp are 
likely to affect the working at Kota 
this year also, and the management 
is taking all possible steps to meet 
the problems. 

The sugar units of your Company 
have also suffered due to shortage of 
cane. However, it appears at present 
that the working of the sugar facto
ries would be better this year as cane 
supplies are better than they were at 
this time last year. The Chemical and 
Vanaspati units of your Company have 
worked satisfactorily. 

In the end, I would like to record 
our sincere appreciation of the won
derful work of all our workers and 
staff whose efforts have enabled us 
to achieve such good results during 
the year in spite of so many problems. 
Note: This does not purport to be a 

record of the proceedings of 
the annual General Meeting. 
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