
Cracking under Pressure 

some 6,000 'badli workers have 
been retrenched from the textile 

industry in Bombay. Another I4,000 
have been laid off in the Vidarbha 
area with eight mills closing down. 
This is disturbing. It is not improved 
efficiency and economics that have led 
to this action. It might he the less 
efficient mills that have been forced to 
take this course, but the factors that 
led to it may, unless tackled on a lon
ger term basis, adversely affect even 
the existing soundness and growth pros
pects of the industry. 

Retrenchment; moreover, is humanly 
painful, and appears legitimate by wel
fare standards of employer responsibi
lity only if resorted to after every other 
principle of good shop-floor and finan
cial management has been employed. 
What pressures have induced the mills 
to retrench and lay off? Have they 
fulfilled all the other criteria of effici
ent management before taking this 
step? 

Stocks with the textile industry have 
been accumulating over I he pass, few 
months. Stocks of cloth have increas
ed from 2.62 lakhs bales of I,500 
yards each in January 1964 and 2.10 
lakhs in June 1964 to 3.32 lakhs in 
January 1961 and 4.62 lakhs in Sep
tember I965. The accumulation, the 
result of consumer resistance with the 
inflationary rise in the cost of living, 
is expensive to carry with the increas. 
ed cost of borrowing. Apparently, this 
burden is increased by the fact that 
wholesalers themselves are prepared to 
carry smaller stocks owing to the 
expensiveness of working capital. 

Meanwhile, with the steep rises in 
the cost of living index, the average 
dearness allowance per worker per 
month has also been escalating, espe
cially since the re-adjustment in the 
Consumer Price Index Series for the 
working class in Bombay. The index 
number for January 1964 shot up by 
29 points. The. average monthly D A 
for the industry meanwhile has risen 
from Rs 96 in 1963 to Rs 123 in the 
first six months of 1965, and to Rs 
1 34 in October this year. 

Just now stocks are once again be
ginning to move — a tendency which 
generally coincides with the end of 
the accounting year. But this is a short-
term phenomenon. The increased cost 
burden of carrying stocks and of la-
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hour is a more persistent problem, con
nected with the tendencies in the rest 
of the economy as well as with the in
herent problems of the industry. It is 
on the latter that the industry itself 
can most, fruitfully concentrate. The 
Mi downers Association has in the 
meantime issued a notice of change in 
the method of computing dearness al
lowance that might mitigate the fin
ancial burden of the industry. This has 
still to be settled by conciliation un
der the B I R Act. Of courser just aS 
mills, as commercial ventures, cannot 
be expected to be run as part of an un
employment relief scheme, it follows 
that any ad hoc cut and freeze in the 
DA cannot be expected for them. 
This, incidentally, was done by the 
Model Miils which for six years has 
been run as a State-owned unemploy
ment relief venture. The mills has re
duced its DA by Rs 1.03 and frozen 
it at that level. 

There are, nevertheless, various 
fronts on which the mills can tackle 
their labour costs and strengthen their 
financial viability. One of the oldest 
industries in the country, the textile 
industry has generally had a comfert-
able indigenous market, not always 
conducive to efficiency. It is now 
badly in need of modernisation. Out of 
187 composite mills only 48 are rela
tively well equipped, producing and in
creasingly exporting quality textiles; 
60 others can produce quality goods 
and could export to a much greater ex
tent. 

However, modernisation can hardly 
go very far without efficient handling 
of the new equipment. And much ef
fort is needed here to train workers. 
We have, for instance, too many men 
per loom. Studies by the U S Depart
ment of Commerce and the UK Cot
ton Board reveal that the productivity 
of a Japanese worker is twice that of 
the Indian worker, that of the UK 
worker is 60 per cent higher, and that 
of the US worker is 4 1/2 times that of 
the Indian worker. With such low pro
ductivity, our labour cost per unit of 
production is comparatively much 
higher, and the rising D A has merely 
accentuated this basic burden. The in
dustry is thus labour-intensive and the 
share of the wage bill in the value 
added by manufacture is 58.09 per 
cent, next only to railway locomotives 
and rolling stock and jute textiles. 

Again, while wage levels in Japan are 
high, the Japanese industry reportedly 
achieves a lot of short-term flexibility 
in its total wage burden by the em
ployment of large numbers of sub
contractors and casual workers during 
extreme prosperity. The effective cost 
of such contracts is roughly half that 
of permanent employees. This advan
tage is additional to the Japanese indus
try's higher labour productivity. By 
comparison, in the Indian industry 88.4 
per cent of the workers are permanent, 
6.2 per cent temporary, 5.1 per cent 
'badli'. and 0.2 per cent casual. 

On the labour front itself, there
fore, there are at least two tasks to 
perform, One is the improvement and 
training of workers through the found
ing of training institutes along the lines 
suggested by the Joshi Committee this 
year. Possibly the ICMF could formu
late a sustained training programme 
for its members. And secondly, vici
ous methods of introducing labour 
flexibility might be explored by indivi
dual miils with the help of the ICMF 
and its more efficient members. This 
might be best introduced as part of 
any programme for rationalization or 
modernization. Rising wage levels may 
not seem such a burden if productivity 
could be simultaneously improved. 

But labour is only one of the fields 
of better management. There are seve
ral others. Concomitantly, a hard
hitting commercial policy through in
ventory control, planned cotton pur
chases, better financial management, 
better methods organization, and a com
petitive sales policy might reduce 
some of the weight of working capital, 
stocks-carrying, and higher cotton 
costs. There are several units within the 
industry itself from whose experience 
and performance the industry can learn 
many useful lessons. 


