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THE following is the Address deliv-
ered by Sir A Ramaswami Muda

liar, KCSI, DCL (Oxon), Chairman, at 
the Annual General Meeting of the 
Shareholders of the Company held on 
September 20, 1965: 

GENTLEMEN, 

The Audited Accounts and Diroc-
tors' Report for the period ending 
March 1965 have been in your pos
session for some time and, with your 
permission, I shall take them as read. 

The Directors' Report shows that 
the freight earned during the year was 
Rs 8,30,47,416 as against Rs 8,28,05,846 
in the previous year. The total number 
of voyages was 40 in the Liner service 
and 10 in the Coastal service compar
ed to 43 and 25 respectively in t i e 
previous year. 

After meeting all expenses and pro
viding for depreciation of Rs 1,08,01,095 
and interest on Government loans 
amounting to Rs 28.91,144 there was a 
trading profit of Rs 32 lakhs of which 
Rs 31 lakhs has been transferred to De
velopment Rebate Reserve. The Direc
tors feel that, in the circumstances of 
the trading results, a sum from the 
General Reserve may be appropriated 
for the payment of the 5%, dividend 
ou preference shares grossed up and a 
dividend of 5%, on ordinary shares. 

The Directors' Report records with 
some satisfaction that the optimistic 
note struck in the last Report has been 
justified by the results of the year 
under review. These results would 
have been more satisfactory if several 
adverse factors beyond the control of 
your Company's management: had not 
affected the operation of your fleet and 
influenced its earnings. The course of 
events during the year illustrate the 
many handicaps that the industry had 
to encounter, some of them quite un
foreseen, particularly in the trade that 
your Company's fleet is normally en
gaged in. Conditions of work in most 
ports, both in India and overseas, 
degenerated further during the year. 
Disciplined work by port or stevedore 
labour was a rarity in most of the 
ports. Accustomed as we are to some 
of these conditions in Indian ports, it 
was an unpleasant surprise to find that 
the position in the ports of the United 
Kingdom and even in some of the 
Continental ports had unexpectedly 

degenerated and labour became very 
intransigent and not amenable to the 
guidance even of its union leaders. The 
ports of London and Liverpool in the 
United Kingdom, Genoa in Italy and 
sundry other ports in the West were 
unworkable on many days and the loss 
that shipping companies sustained by 
the intransigence of labour was heavy. 
Your ships had to wait sometimes over 
a month for a comparatively small 
amount of cargo to be discharged, even 
berthing proving difficult. Refusal to do 
overtime work, lightning strikes, strikes 
without even union authority, continu
ed for some months in the ports of 
the United Kingdom and one or two 
Continental ports and I regret to say 
that conditions have not yet become 
normal. 

In Indian ports, though the labour 
situation was not quite so serious, the 
port of Calcutta was gravely affected 
by an unexpected and unprecedented 
strike of Assistant Harbour Masters 
for over a period of 50 days. Slips 
could not be berthed or moved from 
anchorage to anchorage; and virtually 
the work in the port came to a 
standstill for some days. It was due 
to the resourcefulness and ingenuity 
of the port authorities and the co
operation of certain officers other 
than the Assistant Harbour Masters 
that a skelton service was maintain
ed for some time. Shipping companies 
had patiently to suffer the loss and 
chaos resulting from this strike and 
were greatly relieved when the strike 
was lifted. 

I need not catalogue the delays and 
difficulties which shipping had to en
counter and the congestion that re
sulted therefrom. Owing to berthing 
delays in India and abroad, your 
Company lost 696 days in the year, 
out of which 548 days were in Indian 
ports. All this had upon aggravated, 
as I said, by lightning strikes includ
ing the strike of Assistant Harbour 
Masters in the port of Calcutta. The 
total days lost by your Shipping 
Company, apart from the normal 
holidays, was over 1000 days. 

In fairness to the authorities con
cerned, the various Chairmen of Port 
Trusts and the Transport Department 
which is in charge of the national 
harbours and their expansion, it should 
be stated that worse conditions have 

been avoided by timely and tactful 
action on the part of the Port Trust 
authorities and increased berthing 
facilities in some of the ports were 
organised through the Transport De
partment and the National Harbour 
Board Committee. 

Increase In Expenditure and 
Limitation in Earnings 

I have referred to delays caused to 
shipping by factors described in 
the previous paragraph. These have 
not prevented an agitation for increase 
in wages cither of the floating staff 
or of workers on share, whether they 
be stevedor labour or port workers. 
The wage bill of your Company 
has gone up considerably by such 
increases from Rs 97 lakhs in 
the previous year to roughly Rs 1 
crore and 12 lakhs in the year under 
review. Amenities by contributions to 
Provident Fund and staff welfare ex
penses have further added to the 
costs. Port charges have been increas
ed practically in every port in India 
to meet the demands for higher wages 
and the cost of development of port 
facilities. In Indian conditions, with 
fiscal policies as they are and inflation
ary conditions resulting from exces
sive expenditure, it is not. easy to 
suggest that these increases are un-
justified. The situation, however, be
comes extraordinarily difficult for 
shipping companies and, in fact, may 
result in paralysing the Liner services 
at least, if by meeting all this addi
tional growing expenditure, the shipp
ing companies are denied the right to 
increase freight rates to a reasonable 
extent. I trust that such an impossible 
.situation will not be allowed to arise 
and that Governments we are con
cerned with more than one Govern
ment at the lime realise more clearly 
that shipping companies also earn 
foreign exchange and that Liner ser
vices are essential to the economy of 
the countries concerned, 

Extraneous Factors 
Shipping companies have been faced 

with certain extraneous factors which 
have a bearing on consideration of the 
freight rates and on the normal earn
ing of shipping lines. I referred, in 
my speech last year, to the problem 
of earning foreign exchange facing 
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Governments and the consequential 
issue of balance of payments. I had 
not anticipated then how much more 
seriously these problems will face 
Governments in the coming months. 
The Governments of Great Britain and 
India, with whose trade your Lines is 
most concerned, have had to face the 
problem during the year under review 
and will have to face it also in the 
current year. In September last year, 
the Government of Great Britain im
posed a surcharge on all imports of 
15 per cent. During April of this 
year it has been reduced to 10 per 
cent. The Government of India has 
recently put an embargo on practically 
all imports though a relaxation of this 
drastic cut in imports wi l l , it is hoped, 
come about shortly. 

These fiscal policies of Governments 
are no doubt dictated by high eco
nomic considerations and we have to 
accept them, though perhaps there 
may be a doubt whether these could 
have been avoided by careful hus
banding of resources at earlier stages. 
The effect of this policy is to reduce 
the volume of international trade and 
it gravely affects the earnings of ship
ping lines in the Liner trade parti
cularly. I need not repeat the obliga
tions which the Liner companies 
undertake to keep a fair amount of 
regularity of service, to call at prac
tically all ports from which inter
national trade emerges, and take what
ever cargo is offered, small or large, 
and more often, small than large, to 
various destinations. 

The balance of payments position 
which faces the Governments results 
in a desire by Governments to export 
goods to various countries and en
counter the competition in inter
national markets. This fact again in 
duces Governments to rely on freight 
reductions for enabling goods being 
sold in extremely competitive mar-
kcls abroad. The dilemma that faces 
both Governments and shipping com
panies in these conflicting situations 
has to he resolved; and it cannot be 
resolved by ignoring the still small 
voice of shipping companies addressed 
directly to the Government concerned 
or indirectly throughly parliamentary 
representations. It seems to me that 
the time has come when Governments 
have to appreciate the fact that ship
ping companies also have to sustain 
themselves by earning a reasonable 
amount of profit on their stock and 
this cannot be achieved unless freight 
rates are increased. 

There has already been a great deal 
of delay in the freight increases in 
the India/U K/Continent trade. Other 
Conferences have increased their 
freights considerably time after time. 
But in the India/UK/Continent Con
ference, possibly because Indian trade 
in this route forms the largest per
centage of its external trade, there 
has been undue emphasis on main
taining low freight rates. I have no 
doubt whatsoever in my mind that if 
the level of service has to be main
tained by Liner companies, freight 
rates both eastward and westward 
should be increased simultaneously 
and at the same level. I do not wish 
to ignore the necessity of export pro
motion and therefore, where it is 
absolutely inevitable, a reasonable rate 
of freight for these exportable com
modities has to be considered. Hither
to, however, the need for the latter 
has resulted in an objection to any 
increase in freight, rates or in a scal
ing down of the whole of the freight 
rates, and thereby seriously affecting 
the earning capacity of the shipping 
lines concerned. 

It seems to me that the time has 
come when a radical review of the 
logic of this position should be made-
There are many commodities which 
can hear a freight increase and whose 
export or import would not be seri
ously affected. Il is not logical to 
bring down the level of freights gene
rally to enable those commodities 
whose export will be affected to find 
a place in competitive markets. I sug
gest that the general level of freights 
increase need not be questioned by 
Governments. The controlling factor is 
the shipping companies' desire to get 
as much cargo as possible and com
panies are generally considerate enough 
to see that, if there is any fall in 
the movement of cargo owing to 
freight rates, they should be reason
ably adjusted. But where what are 
called 'sensitive commodities' are con
cerned, which may not move without 
a certain amount of lowering of freight 
rates, a different pattern of freight 
rates may be considered. I suggest 
that there should be two levels of 
freight, whether eastward or west
ward; one, a general level which will 
be fixed by the Conference concerned 
taking all factors into consideration, 
and the other, a lower level which 
can be constantly reviewed for cer
tain specific commodities described as 
'sensitive commodities'. It is of course 
essential that the list of sensitive 
commodities should be as short as 
real necessity demands. The clamour 

of some shippers who desire very low 
freights without examining diverse 
factors which otherwise militate against 
their ability to compete with like goods 
abroad should not form the main cri
terion for inclusion in the list. I hope 
the suggestion wi l l be considered by 
shippers primarily and by Govern
ments thereafter. 

Thanks 

I must record our grateful thanks 
to the Minister of Shipping who has, 
in various ways, showed his interest 
in the development of Indian shipping 
and in its prosperity. While sharing 
the difficulties as a member of the 
Government, he has as far as possible 
tried to understand the problems of 
Indian shipping particularly and to be 
of assistance to them. To the Ministry 
of Transport and its official, and 
particularly to the Secretary and the 
Director-General of Shipping, his 
deputies and assistants, we owe a-
debt of gratitude for the wise 
guidance and useful advice they have 
given to us from time to time. I would 
like to specially thank the Chairman 
of the National Shipping Board for 
the interest he has taken not merely 
in the development of Indian shipping 
but in its welfare and prosperity; and 
I trust that his influence as a promi
nent Member of Parliament and 'he 
detailed knowledge he has attained as. 
Chairman of the Board will enable the 
Governments in general and Parlia
ment in particular to understand the 
problems facing Indian shipping and 
to accept the recommendations that 
the Board may make from time to 
time. 

Tribute 

The last and not the least important 
of my duties is to pay a tribute to 
the officers and staff of the Company. 
The financial result of the Company 
for the year does not sufficiently 
reflect the hardwork and devoted 
attention which officers, both ashore 
and afloat, and staff of the Company 
have rendered during the year. Owing 
to conditions mentioned earlier, their 
responsibilities have been far greater 
and their work —much heavier and I 
should like to express my and the 
Board's appreciation of their services. 
I should also like to convey the thanks 
of the Company to the Shippers who 
have extended their continued and 
firm support to us and to the Brokers 
and Forwarding Agents who have 
shown confidence in us and in the 
quality of our shipping service. 
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