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supervise their work. There are Sahi-
tya Rachanalayas for training authors 
and publishers in the production of 
better books for children. There is an 
Education Evaluation Un i t at the 
Centre which has persuaded the States 
to open similar units. Correspondence 
courses w i l l soon be started for un
trained secondary school teachers, 
while the possibility of introducing a 
scheme of productive labour by stu
dents in colleges and schools is being 
investigated by a committee. The mul t i -
purpose schools are to be "strengthen
ed" and Central Schools have been 
opened which are to emerge as high 
quality schools. There is a "Crash 
Programme'' for improving science 
teaching in the schools. In addition, 
there are, of course, the more well-
known 'projects' like the National Dis
cipline Scheme, the Physical Education 
Scheme, etc. 

But the biggest of all is the National 
Council of Educational Research and 
Training set up in 1961 and now in 
its fourth year. The NCER undertakes 
training, research and extension 
through the National Institute of Edu
cation and the four Regional Colleges 
of Education established at Ajmer, 
Mysore, Bhopal and Bhubaneshwar. 
The National Institute of Education i t 
self can boast of no less than eight 
separate wings dealing with psycho
logical foundation; curriculum: me
thods and text books; science educa
t ion; basic education; audio-visual edu
cation; fundamental education; and 
educational administration. It also has 
under it the Central Institute of Edu
cation. 

Now we can really sit back and 
view this grand array wi th satisfaction. 
Does it matter if few of the basic 
issues in education have been settled? 
if we have no national policy, no well 
defined objectives or a basic philosophy 
of education? if the Stales can go 
ahead wi th chaotic schemes wi th 
out agreement even about the number 
of years of schooling? if the question 
of the medium of instruction is s t i l l 
undecided? or if the impact of all 
these years of educational planning on 
our rural economy remains indeter
minate? 

All these can wait , apparently. In 
the meanwhile, the National Institute 
of Education w i l l undertake research 
on "motivation for higher education", 
"development norms'', "problems of 
adolescence", among other subjects, 
and no doubt publish very learned re* 
ports. But without having decided on 
the general pattern of and priorities in 
education at all levels, is this not 

t inkering w i t h the superstructure? 
The two crying needs of our schools 

are better teachers and facilities and 
better books. What one would like to 
know a l i t t le more about from the 
Education Minis t ry is what is being 
done to meet them and wi th what suc
cess precisely. 

Raw Rubber Shortage 
IT is not easy to understand official 

policy in regard to import of raw 
rubber unless attention is paid to the 
interest groups which actively try to 
influence i t . Imports of natural rub
ber amounted to about 26,000 tonnes 
in 1963-64. In 1964-65 they were 
slashed to 13,000 tonnes. But in 
1965-66, it is reporred, the Govern
ment has decided to restore the cut 
and allow imports of about 25,000 
tonnes. The major interests which are 
affected by imports of raw rubber are 
the Rubber Board, representing the 
rubber plantations, the manufacturers 
of rubber products and the sole manu
facturer of synthetic rubber, the 
company called Synthetics and Chemi
cals. 

Manufacturers of rubber products 
are naturally keen to secure the maxi
mum imports so that they can be 
assured of enough raw material. The 
opposition of Synthetics and Chemicals 
to imports is also not difficult to 
understand. As against its installed 
capacity of 30,000 tonnes, the com
pany's production in 1963 was less than 
9,000 tonnes. Production increased 
last year but was sti l l no higher than 
50 per cent of capacity. A n d even 
wi th such below-capacity production 
the company has had to carry embar
rassingly large stock. Rubber manu
facturers fight shy of the company's 
products because, first, its prices are 
higher than those of natural rubber 
and, second, adjustments and altera
tions have often to be made in plant 
and equipment to use synthetic rubber 
in place of natural rubber. 

It is the attitude of the Rubber 
Board, however, which has been diffi
cult to understand. The Board has 
looked upon both imports of raw 
rubber as well as any increase in 
synthetic rubber production as in some 
way threatening the rubber plantations. 
At one of its meetings last year the 
Board passed a resolution calling 
on the Government to stop the present 
system of granting licences for import 
of raw rubber direct to manufacturers 
and instead to channel all imports 
through the Board which would allo
cate supplies to consumers and also 
suggest to the Government the quan
tum of imports necessary. At the 

same meeting, the Board also passed 
another resolution opposing the issue 
of licences for new synthetic rubber 
plants or for expansion of the existing 
plant on the ground that production of 
natural rubber would be adversely 
affected and the Board's efforts to 
develop the plantation industry would 
be "defeated". 

To anyone who knows the facts about 
the supply of and demand for raw rubber 
the Rubber Board's fears w i l l appear 
rather comical. From as far back as 
1961 at least Indian natural rubber has 
never been able to meet the country's 
demand and the gap between supply 
and demand has steadily widened, 
necessitating ever-larger imports. The 
dependence on imports is likely to 
grow further in future. By the end of 
the Fourth Plan, according to official 
estimates, demand for rubber w i l l be 
about 2,25 lakh tonnes whereas produc
tion of natural rubber is unlikely to 
exceed 72,000 tonnes. Unless produc
tion of synthetic rubber is stepped up, 
the balance w i l l have to be met through 
imports. 

Unfortunately, the performance of 
the country's sole synthetic rubber 
producer has been hardly satisfactory 
so far. Even in the best year, the 
company has had to operate at half-
capacity — and that with the assistance 
of the Government's policy of allotting 
specified quantities of synthetic rubber 
to the various manufacturers and of 
l inking offtake of synthetic rubber by 
them wi th the processing of their im
port applications for raw materials and 
spare parts. These props wi l l obviously 
have to be continued until steps have 
been taken to bring down the high 
costs of production. 

It is known that the Government 
has completed preliminary assessment 
of the prospects of setting up a second 
synthetic rubber plant. Final decision 
on the project is expected to be taken 
after the details of the petrochemical 
complex are finalised. In view of the 
difficulties of Synthetics and Chemicals, 
much interest w i l l naturally centre on 
the estimates of costs of production of 
the vsecond plant. 

Murky Light on Defence 
THE five-year plan fur defence 

drawn up in 1963 w i l l cost 
Rs 5,000 crores, including normal main
tenance. It aims mainly at an army 
strength of 825,000 and 45 air force 
squadrons. The Defence Ministry 's 
annual report for 1964-65 gives, for the 
first time, some outlines of the plan, 
and the programme of improved train
ing and production of standard 
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armaments. Non-technical ranks in 
the A r m y have reached ful l strength; 
recruitment to the technical branches 
is slow but should pick up as 'captive' 
graduates complete their studies. The 
air force remains short of both equip
ment and training facilities, operational 
squadrons continue to be burdened 
wi th training flights and there is a 
considerable backlog of repairs. Mea
sures are in hand to make the army 
younger and to democratise the office-
corps; the period of active service for 
Jawans has been cut down and the 
quota for grant of officers' commis
sions to JCO's, NCO's, etc, has been 
raised from 24 to 42 per cent. Short
age of trained airmen has, at the same 
time, required extension of active 
service in the air force. 

The report lists not wi th a li t t le 
pride the new collaborations signed 
and new weapons and production pro
cesses developed indigenously or by 
modification of foreign designs. There 
is no mention, however, of the extent 
to which the infantry has been equip
ped with the Ishapore semi-automatic 
rifle and improved sub-machine guns 
and mortars, nor does one get any 
idea of the progress in the manufac
ture and supply of new mountain 
artillery. There are references to 
standardisation of arms, ammunition 
and transport vehicles, and the dis
posal of old trucks but one looks in 
vain for the significance, in both 
quantity and quality, of all these in 
relation to the requirements of the 
armed forces. True, ordnance factories 
and available foreign exchange arc 
strained to the maximum but how 
much has this maximum strain suc
ceeded in improving army (leave aside 
the air force) fire-power and mobility? 
The 825.000-slrong army, by itself, is 
no more than a plan target, the fulf i l 
ment of which makes one wonder 
about the content of the target. 

One presumes that, as in civilian 
matters, the defence programme has 
had the benefit of foreign collaboration 
and approval The US Mi l i t a ry Sup
ply Mission must have cleared it and 
might probably have applied the Mc-
Namara test of getting the maximum 
benefit for each dollar spent. The 
major part of the expenditure is, how
ever, in rupees and no material has 
been provided to the Indian public to 
enable assessment of the effectiveness 
of the money spent. 

The report opens wi th the statement 
that defence policy is part of a coun
try's foreign policy. It also says that 
there is no precedent for the k ind of 
war that India has to be prepared for 

on the northern border: no major 
wars have ever been fought in such 
terrain. India is, therefore, largely on 
its own in devising suitable equipment, 
training and organisation for a Hima
layan war. On equipment and train
ing, there is some information; about 
the organisation of battle formations, 
there is precious l i t t le . We have heard 
a lot about new mountain divisions 
but the division by itself is hardly a 
suitable formation for Himalayan fight
ing; it is too large, cumbersome and 

I H A V E read w i th interest your 
remarks on the Prime Minister's 

plea to business men for a voluntary 
restraint on profits ("Voluntary Ceil
ing on Profits', March 20). It was 
gratifying to f ind some publication 
challenging this position; but 1 feel 
that there is more to the story than 
you indicated. In my contact with 
many Indian intellectuals and in my 
reading of the remarks of Indian 
politicians, I get the distinct impression 
that there is some feeling that profit 
is synonymous wi th ill-gotten gain 
and is immoral. There appears to be 
l i t t le understanding of the concept of 
profit as a return to capital investment 
and as a reward for risk-bearing. It 
therefore follows that there is lacking 
an understanding of the very essence 
of economic development and growth. 
Without healthy profits there would 
be l i t t le or no surplus for reinvestment 
and growth; there would be less gov
ernment revenue for public investment; 
and there would be economic stagna
t ion. 

It has constantly been a puzzle to 
me how on the one hand the private 
sector in India can he exhorted by 
government officials to fulfill its por
tion of the plan and on the other hand 
can be exhorted to aim for low profits 
which wi l l be taxed at the world's 
highest corporate rates. Inasmuch as 
corporate saving plus corporate taxes 
represent one of the most significant 
portions of the aggregate resources for 
development purposes, one could logi
cally expect government leadership to 
plead with business to operate as effi
ciently as possible, to take advantage 
of competitive opportunities, to pro
duce the best quality goods in order 
to compete in world and domestic 
markets, and to make the best return 
possible on capital invested — in 
other words to help make the land 
flow wi th mi lk and honey. 

based upon compartmental grouping of 
various arms, each of which owes its 
loya l ty , to the regiment (which is a 
purely administrative or historical 
unit) rather than the formation of 
which it is a part. 

Vi ta l gaps in information such as 
on this point underline once again the 
fact that if the Government's intention 
is to promote intelligent appreciation 
of the country's defence preparations, 
routine ministry and audit reports are 
not enough. 

Surely, if some enterprises develop 
undue market power, it is the role of 
government to encourage or even to 
provide in one form or another adequ
ate competition. But business is a 
game in which there must be some 
evidence of winning as reflected in the 
income statement. An economy with 
perfect competition would not be a 
dynamic, growing one. Un t i l it is 
generally understood and accepted 
that an investible surplus is the 
essence of growth, and the greater 
this surplus, other things being equal, 
the greater the growth, there wi l l re
main resentment of profit and success. 
Under these conditions, needless to 
say, growth wi l l not be maximized. 

R B PRICE 
Poona, 
March 27. 

Credit Expansion 

I W O U L D like to make a few com
ments on your editorial "More on 

Viabi l i ty" in the issue of February 27, 
1965. You have noted correctly that 
though the expansion in bank credit 
during the current busy season has 
been at a slower rate than that during 
the last busy season, the rate was 
larger than that of the 1962-63 busy 
season. Taking the monthly averages 
of the weekly data, during the cur
rent busy season from October 1964 
to February 1965, the volume of bank 
credit expanded by Rs 229.60 crores as 
against Rs 294.58 crores and Rs 125.39 
crores during the same period of 1963-
64 and 1962-63 respectively. In fact, 
the rate of expansion during the f»rst 
four months of the present busy season 
has been much higher than that in 
any other busy season during the last 
seven years wi th the exception of the 
1963-64 season, which, as you had not
ed, had been exceptional by all ac
counts. 

Voluntary Ceiling on Profits 
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