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i t w i l l cause a net adverse effect on 
banking operations. In other words, 
there is a range w i th in which interest-
rates could be moved with some ad
vantage. But when it exceeds the 
upper l i m i t the advantage, if any, is 
negligible, while its impact on the 
costs of banking services becomes dis
proportionately high. 

It is therefore that one feels the 
need for an early establishment of 
some orderly relationship between the 
Bank Rate and rates on bank deposits, 
so that it would not upset expecta
tions and create uncertainty when 
lowering of the Bank rate causes a 
lowering of deposit rates. In the 
UK maximum deposit rate is 2 per 
cent below the Bank Rate. In India 
the rate on one-year deposits at least 
should bear a similar relationship and 
be kept at 1 per cent below the Bank 
Rate. Rates on deposits of other 
maturities could then be adjusted 
correspondingly. 

Fiscal Policy 
It gives me pleasure to say that the 

budget for 1965-66 presented to the 
Parliament is the first, in recent years, 
to have shown a small surplus. More 
than the amount of surplus, the signi

ficance lies in the fact that deficit 
financing, for the time being at least, 
has been avoided. At the same time 
disguised deficit financing, undertaken 
via subscription to Government loans 
by the Reserve Bank, w i l l be restrict
ed, if not eliminated altogether. 

It is also significant that the contri
bution which indirect taxes have been 
making to the high level of costs and 
prices prevailing in the economy is 
recognised, and by reducing or repeal
ing excise duties on a number of 
articles, it is sought to exert a down
ward pressure on prices. Similarly, 
the adverse impact of the very high 
level of personal taxes is also taken 
note of and steps have been taken to 
reduce the burden at all income levels. 
In the field of corporate taxes, recog
ni t ion has been accorded to the role 
of tax reductions in increasing indus
t r ia l investment, production and ex
ports. 

It may be that the budget as a 
whole has not come up to the expecta
tions held by certain quarters. The 
principle of selectivity that has been 
adopted for providing incentives may 
appear to be unsatisfactory. How
ever, one feels that perhaps it was 

not possible to do more than what 
has been done, particularly when 
action is required on several fronts 
simultaneously. On the part of busi
ness and industry, apart from the 
monetary value of the concessions and 
reductions, the budget should serve as 
a symbol of the Government's policies 
which w i l l be geared towards achiev
ing higher development all round. I 
earnestly hope that this recognition 
w i l l be allowed to take its logical 
course in the form of further relaxa
tions and modifications as and when 
time and circumstances permit. 

Before I conclude my remarks this 
morning I would like to express my 
thanks to my colleagues on the Board 
for their co-operation; to the mem
bers of our Advisory Committees for 
their support; to the Managing Direc
tor, senior officers and all other staff 
members for their services which have 
resulted in a year of satisfactory pro
gress. I also thank you all for com
ing to the meeting and giving me a 
patient hearing. 

(NOTE : This does not purport to be 
a record of the proceedings of the 
Annual General Meeting). 
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THE following is the Address of 
Shri Girdharlal B Kotak, Chair

man, Asian Cables Corporation Limited, 
at the Fif th Annual General Meeting 
of the Shareholders of the Company 
held in Bombay on March 30, 1965 : 
Friends: 

Immediately after the conclusion of 
the last Annual General Meeting at 
which we met in A p r i l 1964. the 
country suddenly experienced a shock 
in the sudden and sad demise of our 
beloved late Prime Minister, Shri 
Jawaharlal Nehru. Our countrymen 
were never accustomed to the thought 
of being without Shri Nehru at the 
helm of our country's affairs. We felt 
so secure and safe wi th him, in our 
midst, that then when the Chinese 
horde suddenly rolled down the Hima
layas, in surprising bli tz-krieg advance 
on Assam, we never felt panicky. 

The Country has shown remarkable 
sense of discipline and responsibility, 
immediately after Shri Nehru's sud
den demise, in ral lying round and 

electing Shri Lal Bahadur Shastri as 
our next Chief to guide the destinies 
of the Country, in such tumultous and 
troublesome times, as we have at pre
sent. 

Although the Annual Report and the 
Statements of Accounts of the Com
pany for the year ended 30th Septem
ber 1964, try to show the final results 
of the working of the Company during 
the year under report, I maybe per-
mit ted to observe that they do not 
tel l a complete story about the trials 
and tribulations an industry has to 
undergo during its working, especially 
at a time when the country's whole 
economy is working under every severe 
strain. Contrary to the expectations of 
the last year, the depression in the 
markets, which had shown itself con
sequent upon the large scale aggres
sion on our frontiers, did not lift up 
completely. The sudden steep rise in 
the prices of raw materials and food 

stuffs due to inflationary pressures re

sulted in large scale unrest in the 
labour situation. 

There was difficulty also on account 
of a further change-over from copper 
to aluminium in some more varieties 
of cables under the directive of the 
Central Government. Any such radical 
change adversely affects the efficiency 
and production. Now the third change
over, and let us hope the last of the 
changes from copper to aluminium in 
the small sizes of Rubber or PVC I n 
sulated became effective on 1st Janu
ary, 1965. W i t h every change from 
copper to aluminium it is observed 
that while the reputed manufacturers 
abide by the change faithfully, st i l l 
large stocks of cables . w i th copper 
conductor are available in the marker 
for a long time. Wi th the normal cus
tomer's preference for cables wi th 
copper conductor, the production and 
sales of cables w i th aluminium conduc
tor are slow. 

Added to this is the tightness of 
the money market and the capacity of 
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the market to hold stocks and pay 
for the same on due dates. I am afraid 
the dearer money policy w i l l have an 
adverse impact on production. 

Unfortunately, there were two strikes 
during the year under report, one in 
January 1964 for 15 days and another 
at the end of our Financial Year in 
September. But for these strikes the 
result would have been different f rom 
what has been presented to you. Dur
ing the first live months of the cur
rent year, we have been able to sell 
VIR and PVC cables wor th Rs 52 
lakhs as against 25 lakhs in the same 
period last year. We have on hand 
orders for about Rs 45 lakhs. We can 
therefore safely expect to sell over a 
crore wor th of cables of Project 1 dur
ing the current year. At the same 
time I must confess that in the dom
estic markets so far as products Pro
ject I are concerned, there w i l l always 
be much competition and very l i t t le 
margin; but J am quite confident 
about the products of Project I I , which 
should handsomely supplement the 
meagre margins of Project I . We have 
already sold in advance power cables 
both PVC and PILC, the products of 
Project I I , amounting to about a crore 
and th i r ty lakhs. 

Project II—Power Cables 

(a) One section for the manufacture 
of PVC Power Cables is ready 
and we hope to commission the 
Plant by the middle of A p r i l 
1965, The first programme of 
manufacture will be Uuarmour-
ed PVC Cables. As soon as the 
operatives are trained, we shall 
go into manufacture of the 
armoured type Cables and also 
bigger sizes. 

(b) The installation of all types of 
equipment for the Paper Insu
lated Power Cables upto 33 Kv 
is nearing completion. We ex
pect that by June 1965, we 
shall be commencing tr ial mns 
on the manufacture of bigger 
types of cables. 

(c) For both PVC and PILC Power 
Cable manufacture we have al
ready got a team of 11 Indian 
Technicians, who were trained 
in our Collaborators' works in 
England. In addition our foreign 
collaborators w i l l be sending 
their team of experts to assist 
the Company in starting up 
manufacture and training the 
operatives. 

Magnet Wire 

The main equipment for the Mag
net Wire Plant consisting of the ovens 
have now been received and installed. 
This section w i l l also be ready for 
commencement of t r ia l production by 
July 1965 and production of market
able quality during August of this 
year. 

Export 

During the year under report we 
have started export of our cable p r o 
ducts. We are working hard on it in 
order to earn the much needed foreign 
exchange for the country and, as far 
as one can see, larger turnover is ex
pected during the current year. The 
great handicap to our export is the 
high cost of raw materials which goes 
into making the cable. For example 
Polyvinyl Chloride (PVC) costs to the 
foreign competitors Rs 2,200 per ton 
while the indigenous PVC costs Rs 
7,300 per ton i e, 232 per cent higher 
to the Indian Cable manufacturer. I 
would urge on the Government that 
the raw materials required for export 
should be 5upplied to the manufac
turers at the international prices; for 
this purpose, the indigenous manufac
turers of raw materials may be given 
a subsidy wherever necessary. This 
w i l l enable the manufacturer to cut 
down the cost of cables for export. 

In order to regularly supply engi
neering industry w i t h imported raw 
materials like copper, zinc, t i n , lead, 
etc, I endorse a suggestion that there 
may be some Government agency—it 
may be the State Trading Corporation 
or a special bank for the purpose which 
may import such raw materials, stock 

them and supply to the industry ac
cording to their requirements.. This 
w i l l reduce the inventory carrying cost 
which come,', to 6 tp 7 per cent; this 
is quite large as you w i l l see from 
the increased amount of interest char
ges in the balance sheet. Such an ar
rangement w i l l avoid shortages and 
surpluses in raw materials, both of 
which are not in the interest of the 
industry; and at the same time ensure 
a smooth flow of raw materials. It w i l l 
greatly benefit the industry and the 
country. 

You w i l l see under column I of the 
table that production of V I R and PVC 
Cables is 172 mil l ion core yards w i t h 
in six months. W i t h i n 12 months the 
production may be expected to be 
about 400 mi l l ion core yards. This is 
very much less than the plan produc
t ion target of 600 mi l l ion core yards. 
Even at this low production the mar
ket is fu l l of stocks and the demand 
is not able to absorb even this below-
the-target production. I t would, obvi
ously, appear that the planned tar
gets were too optimistic. The Indus
t r ia l Licences, unfortunately, have 
been issued on that basis and there
fore, there is unused capacity in the 
industry for VIR and PVC Cables. 

I have attempted here to give a pic
ture of the cable industry in general 
and the working of our Company. I 
am fully conscious that the results 
have not been satisfactory; but I now 
feel that we have almost turned the 
corner and I hope that I may be able 
to give you more cheerful account at 
the next meeting. 

Note: This does not purport to be a 
report of the proceedings of the 
Meeting. 

Targets for Required Capacity and Production of Cables in the Th i rd 
Five Year Plan 
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