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From the Chair 

The Life Insurance Corporation of India 
Statement by the Chairman, Shri BK Kaul, ICS 

THE following is the Statement of 
Shri B K Kaul, I C S , Chairman, 

The Life Insurance Corporation of In
dia, at the One-Hundred-and-Second 
Meeting of the Corporation held in 
Bombay on November 30, 1964: 

The draft of the Annual Report and 
the Statement of Accounts for the 
period 1st Apr i l 1963 to 31st March 
1964 have been circulated and are now 
before us for consideration. 

The country suffered an irreparable 
loss in the sad and sudden demise of 
Jawaharlal Nehru. At its meeting held 
on 29th June, 1964, the Corporation 
passed a resolution placing on record 
its deep sense of sorrow at the passing 
away of our beloved Prime Minister. 
The Corporation was proud to recall 
the privilege of having him on 26th 
December, 1963 in Bombay to declare 
open its new headquarters, 'Yoga-
kshema', and his inspiring words on 
that occasion which would guide the 
Corporation in carrying on such acti
vities from 'Yogakhema' as would con
tribute its humble share in the various 
tasks of national reconstruction so 
dear to him. 

New Business 
During the year under review, our 

new business amounted to Rs 703 
crores under 16.46 lakhs policies as 
against Rs 746 crores under 17.68 
lakhs policies in the previous account
ing period. As that period comprised 
of 15 months while the period under 
review covered 12 months only, a dir
ect comparison of the figures is not 
possible. However, the new business 
performance during the year under 
review may be evaluated by compari
son of business completed in the 
period 1st Apr i l 1962 to 31st March 
1963. During this period the Corpora
tion completed a business of Rs 708 
crores. There has thus been a slight 
reduction in new business. 

The rise in the cost of living during 
the year under review as also the in
troduction of the Compulsory Deposit 
Scheme, which affected the tax-payers, 
had their inevitable repercussions on 
our business. In addition to this, natu
ral calamities like famine conditions 
in some parts of the country and ex
cess rainfall in others also had their 
adverse effect on our business. The 
shortfall in business is only marginal 

and, in the context of the prevailing 
conditions, the achievements should 
be considered as fairly satisfactory. 

First Insurances 
As many as 11.54 lakh policies, 

forming 70.5% of the total policies 
issued during the year, were taken by 
persons who were insuring for the 
first time. The corresponding figure for 
the previous accounting period of 15 
months was 12.22 lakhs policies, being 
69.5 % of the total policies issued. 
This confirms the trend of growing 
insurance consciousness and gives sat
isfaction that the message of insurance 
is being taken to more people who 
have hitherto not availed of life insu
rance protection for their families. 

Rural Business 
5.85 lakhs policies assuring Rs 

209.40 crores were issued to people 
in rural areas. The corresponding 
figures for the accounting period of 15 
months ending 31st March, 1963 being 
6.77 lakhs policies assuring Rs 233.45 
crores. The classification of urban and 
rural areas is the same as adopted in 
the 1961 Census. 

The scheme for collection of pre
miums through selected Post Offices in 
rural areas, where banking facilities do 
not exist, which was operating in 
Jaipur District of Rajasthan, has since 
been extended to the whole State of 
Rajasthan. The Postal authorities have 
also agreed to extend the scheme to 
the States of Andhra Pradesh, Kerala, 
Madras and Mysore, and the details 
are being settled. 

Offices 
As on 31 st March, 1964, we had 

offices in 251 out of the 316 districts 
and in 5 out of 10 Union Territories 
in India. We also had Development 
Centres in 32 of the remaining dis
tricts and in one of the Union Terri
tories, The programme for 1964-65 is 
to open 2 Branch Offices, 3 Sub-Offices 
and 17 Development Centres, 

Non - Medical Business 
During the year 7.21 lakhs policies 

assuring Rs 164.87 crores were issued 
under the Non-Medical Schemes; 2.38 
lakhs policies assuring Rs 36.36 crores 
being under the Non-medical General 
Scheme and 4,83 lakhs policies assur
ing Rs 128,51 crores under the Non-
Medical Special Scheme. It may be 
mentioned that under the Non-Medical 

Special Scheme, proposals are enter
tained for amounts upto Rs 10,000 
from special categories of persons in 
civil employment and also category A - l 
of commissioned officers in the Armed 
forces. 

Salary Savings Scheme 
Under the Salary Savings Scheme, 

we issued during the year under re
view 2.71 lakh policies assuring Rs 
81.47 crores as against 1.93 lakhs 
policies assuring Rs 61.03 crores dur
ing the previous accounting period of 
15 months. 1 am glad that the scheme 
is proving popular with the employees 
and employers in general. More and 
more employees are coming forward 
to make the premium deduction a first 
charge on their salaries, thus ensuring 
insurance protection for their families 
with least inconvenience to themselves. 

I am happy that in addition to the 
existing scheme for employees of Kerala 
State Government, satisfactory arrange
ments were made with the Govern
ments of Rajasthan and Punjab for 
introducing the Salary Savings Scheme 
amongst their employees. In July 1964,  
similar arrangements have been made 
with the Government of Orissa. 

Group Insurance and Group 
Superannuation Schemes 

New Business amounting to Rs 12.30 
crores was written during the year 
under the Group Insurance Schemes 
and under the Group Superannuation 
Schemes. Life Annuities of Rs 2.86 
lakhs per annum were granted. The 
comparative figures for the previous 
15 month-period were Rs 10.49 crores 
and Rs 5.05 lakhs respectively. 

Business in Goa 
The policies issued by the erstwhile 

Portuguese Companies to Indian citi-
zens resident in Goa, Daman and Diu 
vested in the Corporation as from 8th 
June 1962, which has been fixed as 
the Appointed Day while applying the 
Life Insurance Corporation Ac t to 
these territories vide notification issued 
on 29th February 1964 by the Gov-
ernment of Goa, Daman and Diu. How 
to meet the deficit in respect of this 
business is being discussed with the 
Central Government. 

Foreign Business 
During the year the Corporation 

issued 8,532 policies assuring Rs 10.21 
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crores in the foreign countries where 
it is operating, as against 9,498 poli
cies assuring Rs 11.24 crores during 
the previous accounting period of 15 
months. For the sake of comparison, 
it may be mentioned that during the 
period Apri l 1, 1962 to March 31, 
1963 the Corporation issued 8,885 
policies assuring Rs 10.58 crores. The 
slight set-back in the business is due 
to a shortfall in business in Mauritius 
and East Africa, At other places there 
was satisfactory progress. 

Business in Force 
The total business in force as at 31st 

March 1964 was Rs 3,571 crores under 
103.28 lakhs policies as against Rs 
3,165 crores under 95 lakhs policies as 
at March 3 i , 1963, thus recording 12.8 
per cent increase during the year under 
review. I may mention that the busi
ness in force as at 31st March 1964 is 
almost three times the business in 
force of all the Insurers taken to
gether as at 31st December 1955. 

Lapse Ratio 
The ratio of lapses to mean busi

ness in force was 8.2%... during the 
year as against 8.1 % during the period 
1st January 1962 to 31st March 1963. 
The impact of the general economic 
conditions and of the Compulsory De
posit Scheme on the saving capacity 
of the insuring public would be ex
pected to have an adverse effect on 
the lapse ratio. From the very slight 
increase in the lapse ratio, it appears 
that the various steps which the Cor
poration took to control lapses are 
bearing fruit and the rising trend has 
been arrested. 

Valuation 
During the year the Fourth Valua

tion of the Corporation's business as 
at 31st March 1963 was completed. 
Usually the Corporation's business is 
valued biennially but consequent upon 
the change in the accounting year of 
the Corporation, it was decided that 
the Fourth Valuation should cover the 
15 month period ending 31st March, 
1963. As a result of this Valuation, Rs 
25.03 crores were allocated to the par
ticipating policies. The rates of rever
sionary bonus allowed to the policies 
issued by the Corporation were increas
ed from Rs 16 per thousand sum 
assured per annum to Rs 17.50 per 
thousand sum assured per annum in 
the case of Whole Life Policies and 
from Rs 12.80 per thousand sum 
assured per annum to Rs 14 per thous
and sum assured per annum in the 
case of Endowment Policies. In the 
case of policies issued by the erst
while insurers corresponding increased 
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bonuses were allowed in accordance 
with the scheme of differential bonuses. 
Underwriting of Female Lives 

As a result of the review of the 
conditions for grant of assurances to 
female lives, a new categorisation for 
grant of such assurances has been 
adopted and Joint Life Assurances on 
the lives of husband and wife have 
been re-introduced, subject to the con
dition that both should be earning and 
the amount of insurance should be 
commensurate with their separate in
comes. 

Premium and Other Income 
The premium income for the year 

under review amounted to Rs 146.32 
crores against Rs 150.38 crores in the 
previous accounting period of 15 
months. 

The total income for the year under 
review was Rs 179 crores as against 
Rs 185 crores during the previous 
accounting period of 15 months. 

Life Fund, Investments, and 
Total Assets 

The Corporation's Life Fund as at 
31st March 1964 was Rs 808.36 crores, 
registering a handsome rise of Rs 88.80 
crores over the adjusted Life Fund at 
the beginning of the year. 

Of the total investments in India of 
Rs 707.60 crores. the Public Sector 
accounted for 75,5%. Co-operative 
Sector 4.3%. the Joint Sector 1.0% 
and the Private Sector 19.2%. During 
the year, 70 new issues were agreed to 
be underwritten to the extent of an 
aggregate sum of Rs 13 crores. 

The total assets of the Corporation 
as at 31st March, 1964 amounted to 
Rs 880.57 crores as against Rs 785.94 
crores as at 31st March, 1963. The 
net increase in the assets of the Cor
poration, since its inception, amounted 
to Rs 466 crores. 

Rate of Interest 
The income from interest, dividends 

and rents before deduction of income-
tax was Rs 38.25 crores as against Rs 
39.38 crores during the 15 months 
ended 3lst March, 1963. The gross 
rate of interest realised on the mean 
Life Fund was 5.11% per annum as 
against 4.76% per annum during the 
previous accounting period. 

The net rate realised was 4.07% per 
annum against 4.08 per annum during 
the previous accounting period. The 
net rate of interest has not increased 
commensurately with the increase in 
the gross rate due to the fact that a 
refund of tax of about Rs 4.04 crores 
in respect of the previous accounting 
period had not been received in the 
year as the income-tax assessment of 

the Corporation had not yet been fin
alised. If this refund of tax of Rs 4.04 
crores had been received in the year, 
then the net rate of interest would 
have been 4.61%. 

Expense Ratio 
The overall expense ratio for the 

year has come down to 27.5% from 
29.3% in the previous accounting 
period of 15 months. The Renewal 
Expense Ratio has also come down 
from 14.13% to 12.46%. This is grati
fying because the reduction has been 
achieved in spite of the increase in 
salaries and allowances of employees 
in Classes I I , III and IV. 

Claims 
During the year the claims inclusive 

of bonus additions amounted to Rs 
33.86 crores under matured policies 
and Rs 10.80 crores under policies 
becoming claims by death. The total 
claims for the year amounted to Rs 
44,66 crores as compared with Rs 
43.96 crores in the previous accounting 
period of 15 months. The outstanding 
claims as at 31st March 1964 amounted 
to Rs 14.91 crores as against Rs 13.55 
crores as at 31st March 1963. 

The percentage of outstanding claims 
as at the end of the accounting period 
to claims arising during the period has 
been gradually coming down. It was 
49.9% for the year 1959, 40.8% for 
the year 1961 and 33.4% for the year 
under review. We are constantly en
deavouring to reduce delays in settle
ment of claims. During the year a 
"Service to Claimants Campaign"' was 
initiated and our Branch Managers and 
Assistant Branch Managers called on 
a large number of claimants person-
ally to render them assistance for 
early settlement of claims. This form 
of service to the claimants wi l l be ren
dered as a part of the normal settle
ment procedure hereafter, I hope that 
our efforts will bear fruit and with 
the co-operation of the public we shall 
be able to speed up claim settlement. 

Building Activities 
During the year, apart from the 

Divisional Office at Varanasi and 
buildings at other places, our Central 
Office building "Yogakshema" was 
completed and was opened at the 
hands of the late Prime Minister, 
Jawaharlal Nehru. 

Mortgages 
As I mentioned in the last Report, 

the "Own Your Home'1 Scheme came 
into operation from the 1st January, 
1964 at 26 centres. It has since been, 
extended to further 49 centres and it 
is proposed to extend it to two more 
centres from the 1st January 1965. 
The earlier scheme for grant of loans 
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on immovable properties which was in 
operation in 26 centres was extended 
to 10 more centres. 

In addition to the schemes men
tioned above, we are advancing loans 
to State Governments for financing 
the Middle Income Group Housing 
Schemes, the Rental Housing Schemes, 
the Village Housing Project Scheme, 
the Low Income Group Housing 
Scheme, the Plantation Labour Hous
ing Scheme and Land Acquisition and 
Development Scheme. Loans are also 
granted to Co-operative Societies form
ed by employees of the Corporation 
and a scheme has been introduced for 
grant of loan to individual employees 
of the Corporation for purchase or 
construction of houses. The total assis
tance given by the Corporation to 
housing development under these vari
ous schemes upto 31st March 1964 
amounted to Rs 62.78 crores. 

Publicity 
The Corporation continues to do 

vigorous publicity work both in the 
urban and rural areas, using a wide 
variety of media. Emphasis is being 
placed on outdoor publicity and use 
of audio-visual media in the shape of 
films, slides, and slide-ons exhibited in 
2,500 theatres throughout the country 
and through the Corporation's publi
city vans and projection units in the 
outlying rural areas. I am proud to 
mention that the total publicity effort 
has won for the Corporation the I S A-
Khatau Gold Medal awarded by the 
Indian Society of Advertisers. The 
presentation is being made today at 
the hands of Smt. Indira Gandhi, Union 
Minister for Information and Broad
casting. I am also happy to mention 
that the Corporation's House Magazine, 
'Yogakshema' was awarded the first 
prize in the category of English peri
odicals (other than Annuals) at the 
Ninth State Awards instituted by the 
Ministry of Information and Broad
casting. 

General Insurance 
Implementing the decision taken 

during the year under review, with 
the approval of the Central Govern
ment, the Corporation has started 
transacting all kinds of General Insu
rance business from 1st Apri l 1964. 
We can now look forward to giving 
complete and comprehensive insurance 
service to the public to suit their 
varying needs. I may mention that 
although the Corporation is not a 
member of the Tariff Committee of 
the Insurance Association of India, we 
have adopted the tariff rates for the 
present It is, however, open to us to 

revise the rates in due course in the 
light of our own experience. 

Electronic Data Processing 
The Corporation has decided to in

stall two Computer Systems, one at 
Bombay and the other at Calcutta. 
These machines wi l l ultimately replace 
the existing Adrema and Punch Card 
machines and are expected to do the 
job more efficiently yielding more in
formation to the management to bring 
about an improvement in the servic
ing to policy-holders and agents. I may 
reiterate that this decision wil l not 
lead to any retrenchment in the exist
ing staff. 

Organisational Set-up 
A re-organisation scheme was pre

pared during the year and it was to 
be implemented in stages. Since repre
sentations were received from mem

bers of the public, from institutions 
and other bodies, further steps in the 
implementation of the scheme have 
been deferred. In the meantime, a re
view of the scheme, in the light of 
the points raised in the representations 
is being made. 

I have always received sincere co
operation and valuable advice from 
my colleagues on the Board and on the 
Investment Committee. I offer my 
grateful thanks to them. I take this 
opportunity to record my appreciation 
of the services rendered by the officers 
and staff at all levels. It is their ser
vices which have solely contributed 
to the fine results achieved by the 
Corporation. Finally, I thank all agents 
who have done such excellent work in 
spreading the message of insurance to 
the people. 
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