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After Nehru 
Acharya J B Kripalani 

One thing Jawaharlal Nehru did at the end of his life which will stand in good stead for the Congress and its 
leadership. He gave the organisational wing of the Congress some status, 

In the beginning, Jawaharlal's opinion was that the historical role of the Congress was finished with indepen-
dence and thereafter it will be only the handmaid of the the various governments. 

He said this in one of the meetings of the Working Committee. My reply was "Then you and your Govern-
ment will stand in mid-air". 

It was this attitude of his which brought about my resignation as the Congress President in 1947 and that of 
Shri Tandon afterwards. 

However all this is changed now. Not only does Shri Kamaraj occupy a very exalted position in the organi
sation but nothing of fundamental importance is done in the Government today without taking him into confidence. 

If this arrangement lasts, the Congress and its Government at the Centre will greatly add to their strength 

WlTH the demise of Jawaharlal a 
period in Indian history has 

ended. It was a time of many hopes 
and many disappointments. In the 
later period of his stewardship, when 
in 1959 the country knew the designs 
and the consequent danger from China 
which had been kept secret lest the 
people get excited, and on the failure 
of the Second Five-Year Plan and the 
ever-rising prices of the necessities of 
life, the nation realised the internal and 
international difficulties it had to face. 
The apprehension caused by these 
difficulties increased with the massive 
attack of China in the autumn of 
1962. To add to the anxiety of the 
people it was known that Jawaharlal's 
health was failing. Naturally inside 
and outside the country the question 
persistently posed was "After Nehru, 
who?" It was generally asked by 
those who expected that after him 
there would be the deluge or a dicta
torship after a period of confusion. 
Those who thought like this within 
or outside the country did not know 
India and the part that the Congress 
and the people had played in the 
independence struggle and the tra
ditions established under Gandhiji and 
the hold that the leaders had over the 
people. India was almost the only 
colonial country which had given a 
determined fight to British imperialism 
and in the process made conspicuous 
sacrifices. Its leaders trained under 
Gandhiji had fully imbibed the best 
British traditions of humanism, libe
ralism and democracy which charac
terised them in their own home. 

The Congress Tradition 

In the midst of all the great diffi
culties that the nation had to face 
during the early years of indepen

dence, created by the partition of the 
country and the communal frenzy, 
these well established traditions were 
kept up by Jawaharlal. Whether it 
was democracy or non-communal se
cularism in internal politics or non-
alignment in foreign policy, they were 
all in keeping with the traditions of 
the Congress and the country and 
their training during the independence 
movement. Nobody in India could, 
for example, ever think in terms of a 
monarchial rule after independence, 
whether absolute or constitutional. 
The Indian princes, who were allowed 
to exist on sutTercncc by the imperial 
power were merely titular heads of 
their Governments. Even so most of 
them were effete and decadent, if also 
not degenerate. These days even a 
Constitutional monarchy can be ac
cepted by the people only when it 
has succeeded in earning the affection 
of the people and has become part 
of their social life. Nobody could 
accuse the Indian princely families of 
having done that. Rather, barring a 
few, their tyranny over their people 
was double distilled. No Indian ruler, 
therefore, could be acceptable to a 
resurgent India, which had undergone 
the baptism of blood in the freedom 
fight. 

Non-Alignment Inevitable 

The foreign policy of non-alignment 
was also inevitable, after the non
violent nature of the independence 
struggle. True, the nation could not 
disband the army. But the whole at
tention of free India was directed to
wards the economic and social ad
vance of the country. Further, his
torically, India never had any extra
territorial ambitions. However aggres

sive and expansionist a king or art 
emperor may have been, he never 
thought of going beyond the borders 
of his country. 

Also, wherever power is concerned, 
the Congress leaders have always 
shown themselves to be shrewd politi
cians. The very unquestioned obe-
dience they gave to Jawaharlal was due 
to their desire to retain power. They 
knew that however much people may 
grumble and denounce the Congress 
Raj, they would not throw the party 
out of office as long as Jawaharlal 
was at the helm of affairs. After his 
demise they realised that their safety 
lay in the unity at the centre, in the 
Cabinet and the Working Committee. 
Even those who were not in power 
knew that their ambitions could only 
be fulfilled through the Congress. This 
also explains that though there are 
cliques and coteries in the Congress, 
divided on the question of power and 
not of ideology, few Congressmen are 
willing to leave the organisation. 

Smooth Settlement of Succession 

For all these reasons the smooth 
settlement of the succession question 
surprises only those who had no ac
quaintance with the country, with the 
Congress movement and the type of 
its leadership. The very form of the 
election of the new Prime Minister 
was in conformity with what was cus
tomary in the Congress. 

If there was no possibility of any 
confusion after Nehru, there was also 
no possibility of any dictatorship. 
Dictators today can be either military 
leaders or civilians supported by them. 
The composition of the Indian army 
and the traditions under which it 
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functioned during the British days 
made the rise of a military dictator 
almost impossible, unless a Napoleonic 
genius arose in its ranks. The 
British kept a fine balance in the re-
cruitment of the Indian army. The 
soldiers were drawn from what 
were called the military castes, the 
Rajputs, the Marathas, the Sikhs, the 
Dogras, the Gharwalis, the Gorkhas 
etc. Their leaders were the British 
generals. These different elements 
would need a military genius to com
bine them. That no such extraordi
nary person existed in the Indian army 
was clear from the way that General 
Thimaiyya some four years back ten
dered his resignation and withdrew it 
at the instance of Nehru and was 
afterwards criticised by him in the 
Parliament, for having the temerity 
to resign. After him, there is no 
other general with his popularity in 
the army. 

Nation Conditioned 

Moreover the British democra t i c 
tradition of the military being suber-
dinate to the civil branch of the Gov
ernment was firmly fixed in India. The 
matter was finally decided when there 
was a controversy for supremacy be
tween Lord Curzon, the Viceroy, and 
Lord Kitchner, the Commander-in-
Chief. This tradition was not de
stroyed after independence. It could 
not also be, because Jawaharlal was 
the undisputed leader of the country 
and he was not a soldier. 

Therefore the question "After Nehru 
who?" was decided peacefully and as 
was expected by informed observers. 

The next question, which was rare
ly asked, has yet to be answered. It is 
'After Nehru, what?' It is answered 
only partially by the so-called unani
mous election of the new Prime Minis
ter. And many questions yet remain. 
However, the broad outlines are not 
difficult to discern. Of course in 
politics, as in all human affairs, indi
vidual and collective, one cannot bo 
dogmatic. Nevertheless, some tenta
tive forecasts can be made. The Cen
tral Cabinet and the Congress Work
ing Committee, whatever the inter
nal differences among the members on 
account of their character, outlook 
and ambitions, wi l l remain united for 
all practical purposes. But there wi l l 
not be much change in the policies 
already laid down by Jawaharlal, even 
though most of them did not succeed. 
For one thing, Jawaharlal was a great 
propagandist about his ideas. He 
kept repeating them so often that the 
bulk of the nation was conditioned to 

accept them. Take, for instance, the 
question of Kashmir. Few in India 
can today think of any solution ex
cept the maintenance of the status 
quo. If any voices are raised for 
fresh thinking, they are sought to be 
silenced. The bulk of the citizens of 
India, the Congressmen, the so-called 
radicals, the members of the new Sa-
myukta Socialist party, the Commu
nists, the members of the Jan Sangh 
and other groups refuse to think of a 
change, even as the price of good-will 
between India and Pakistan. Nay, 
they think with the new Defence Mini
ster that India can successfully fight 
on two fronts. Recently the effigies of 
Rajaji and J P were burned because 
they were bold or foolish enough to 
advocate some modification in the 
old policy. 

The same is the case with non-
alignment. As I said once in Parlia
ment it has become a mantram. It 
sums up the whole of our interna
tional policy. There is no question of 
changing strategy or tactics according 
to changed circumstances. The same 
is the case with the five-year plans. 
However these may be conceived and 
executed; however they may lead to 
ever increasing inflation and ever ris
ing prices; however they may increase 
the tax burdens on the poor: how
ever they may eat up our revenues 
and increase our foreign loans so that 
even the interest on them wil l 
have to be paid through fresh foreign 
loans; however they may fail to solve 
the crucial problem of unemployment 
and consequent falling standards of 
living of the poorest section of our 
population, the Congress leaders can
not dream of giving a respite to the 
country. They cannot even wait to 
consolidate what they have already 
undertaken. Every thing, I believe, 
wi l l go on very much as usual. 

Party Restored to Power 

However, one thing Jawaharlal did 
at the end of his life which will stand 
in good stead for the Congress and 
its leadership. He gave the organisa
tional wing of the Congress some 
status. In the beginning, his opinion 
was that the historical role of the 
Congress was finished with indepen
dence and thereafter it will be only 
the handmaid of the various govern
ments. He said this in one of the. 
meetings of the Working Committee. 
My reply was "Then you and your 
Government will stand in mid-air". It 
was this attitude of his which brought 
about my resignation as the Congress 
President in 1947 and that of Shri 

Tandon afterwards. However all this 
is changed now. Not only does Sri 
Kamaraj occupy a very exalted posi
tion in the organisation but nothing 
of fundamental importance is done in 
the Government without taking him 
into confidence. If this arrangement 
lasts, the Congress and its Govern
ment at the Centre will greatly add 
to their strength. 

However, even this unity may prove 
illusory in the long run. 

The unity at the Centre is of indi
viduals who derive their strength 
from their respective Stales. Their 
all India character is due to the posi
tion they occupy at the Centre whe
ther in the Working Committee or the 
Cabinet. They must therefore try to 
strengthen their personal hold on the 
States. 

Each member of the Central Gov
ernment and the Working Committee 
wil l see to it that his influence in his 
State increases somehow. He will see 
to it that the State Governments and 
the Pradesh Congress Committees are 
effectively controlled either by him or 
those who support him. For this, he 
wil l not hesitate to use his strength 
and position at the Centre. But as 
each member of the High Command 
wil l be engaged in this game, nobody 
wil l object to the intrigues of his col-
leagues in the States carried on from 
New Delhi. 

Inevitable Disintegration 
Therefore while the members of 

the High Command wil l present a fair
ly united front on all-India policies, 
they will allow each other a free hand 
in their respective States. This ar
rangement wil l work for some time; 
but ultimately it wil l accentuate paro
chial loyalties, which unfortunately 
already exist. 

Ultimately the general run of Con
gressmen and the people will lose all 
faith in the fairness and the sense of 
justice of the High Command. 

Congress authority, inspite of local 
quarrels, has always depended on the 
impartiality and the sense of justice of 
the High Command. This gone, there 
is bound to be further disintegration 
in the Congress. 

What will happen then is difficult to 
say. 

I have discussed here only the poli
tical arrangements in the near future. 
How the many difficulties, internal 
and international, can be solved is 
beyond the scope of this article. 
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