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Alembic Chemical Works Co, Ltd, Baroda 
Speech of the Chairman, Shri R B Amin 

THE following is the Speech of the 
Chairman, Shri R B A m i n , at 

the Fifty-Seventh Annual General 
Meeting of the Shareholders of the 
Company held on May 28, 1964: 

Ladies & Gentlemen, 

We are meeting today in the sha
dow of a national tragedy of the first 
magnitude. India's noblest son, and 
one of the world's greatest men of all 
time, Jawaharlal Nehru, is no more. 
The light is out and there is darkness 
everywhere. His selfless humanism, 
his tireless work for the uplift of the 
underprivileged, and the downtrod
den, his boundless efforts to free man
k ind everywhere from the shackles of 
political and economic enslavement 
w i l l stand as a timeless monument to 
his greatness and genius. Even in his 
lifetime, every one idolised h im, nay 
worshipped h im not by reason of his 
office of Prime Minister, but by his 
great goodness of heart as a man. 
May his memory ever remain green. 
As a mark of respect to the departed 
leader, I would request you to stand 
up and observe silence for one minute. 

Continued Progress 

Coming now to the business of the 
moment, I have great pleasure in wel
coming you to the 57th Annual Ge-
neral Meeting of the Company. The 
Accounts for the year ended 31st 
December, 1963 and the Directors' 
Report have been circulated to you, 
and wi th your permission, I shall 
take them as read. 

As anticipated, the year under re
view records continued progress. The 
sales increased by Rs 56.00 lacs and 
have crossed the four crores mark. 
The profits before taxation for the 
year were Rs 46.03 lacs as against 
Rs 36.62 lacs for the previous year. A l l 
expansion planned for the year was 
completed, including the expansion of 
the Ethyl Alcohol Plant and the Peni
ci l l in Plant. 

In Penicillin, we now have reached 
our licensed capacity of 20 M M U. 
In addition to meeting our own re
quirement for vialing, we were able 
to supply other Fi l l ing Units of the 
country also w i t h bulk Penicillin 

manufactured by us. W i t h the use of 
better strains, which we have already 
introduced and the resulting increased 
yield, we think that it would be pos
sible for us to double our production 
of Penicillin without further capital 
expenditure. We are accordingly ap
proaching the Government for their 
sanction for an increased capacity. 

New Product Lines 

The Company also intends to manu
facture other Antibiotics, namely, Ery
thromycin and Kanamycin. The main 
use of Erythromycin is in the treat
ment of stap-hylococcal infection resis
tant to Penicillin and other antibiotics. 
In such infections, which are now 
common, especially in hospital prac
tice, the drug may be life-saving. It 
is also very useful in the management 
of pneumococcal and streptococcal i n 
fections in people who are allergic to 
Penicillin. Kanamycin has proved effec
tive in the treatment of tuberculosis 
where other drugs like streptomycin, 
etc fail to effect a cure. It is also very 
useful in the treatment of infections 
of the urinary tract and the intestine. 

The Company is also thinking to 
undertake the basic manufacture of 
Hydroxocobalamin. In a country like 
India, where malnutri t ion and liver 
diseases are common, a considerable 
quantity of Vi tamin B 1 2 is required 
for the treatment of these disorders. 
Hydroxocobalamin, an analogue of 
Vi tamin B12 has an action similar to 
that of Vi tamin B 1 2 . However, i t main
tains a longer and higher blood level 
of the Vitamin, thus requiring less 
frequent administration of the drug. 
We feel, therefore, that there is a good 
field for the introduction of this pro
duct in India. 

Last year, I referred to the esta
blishment of a Virus Research Centre 
by your Company. I am glad to say 
that w i th in a short time, this centre 
was able to develop on a laboratory 
scale, oral polio vaccine. It was our 
desire to manufacture and market it 
on a large scale. I am sorry, however, 
that the Government of India is not 
favourably inclined to allow the manu
facture of the type of strain develop-
ed. We are, however, pursuing this 
matter. 

It is also intended to manufacture 
other bacterial vaccines in the near 
future. 

We had some difficulties in putting 
on the market consumer goods like 
toothpaste, etc to which I had made 
a reference last year. Inspite of our 
best efforts, it has not been possible 
to get Government sanction for the 
import of the necessary equipment 
and we have been asked to get our 
filling, etc done from one or two Units 
in the country which have capacity to 
spare. There is difficulty also in gett
ing the polythene containers for some 
of these products, as polythene is in 
short-supply. We think, however, 
that it would be possible to introduce 
some of these products at least during 
the year. I might mention here that 
these products would be sold under 
the name " H O M P R O " and would in
clude items used in every home. 

Too Many Controls 

We in our country to-day are the 
victims of a bureaucratic structure 
where controls, regulations and red-
tape are hindering our progress and 
not allowing us to go forward. Most 
of our energy is spent in overcoming 
these artificially created obstacles, in 
chasing files and pushing papers from 
the table of one Government officer 
to another. In our r igidly planned and 
regulated economy we are s t i l l suffer
ing from continued shortages of food-
grains, sugar and many other products. 
We must pause and th ink whether we 
are on the right track. What would 
happen if we relax controls, licensing 
and relgulation and bring about a 
greater freedom into the whole econo
mic structure where productive capa
city could rise or fall or change over 
to newer lines according to the re
quirements and demands of people who 
constitute the market, free from all 
artificial hinderances. There would 
then be competition in the profitable 
lines which would lead to fast eco
nomic growth, lower prices and better 
quality products. Our politicians are 
talking about monopolies. Are we not 
really supporting monopolies by these 
regulations and controls? In our plan
ned economy, under one excuse or 
the other, inefficient and uneconomic 
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units are able to operate and st i l l make 
a profit. 

Particularly this year there is all-
round inflationary pressure on our 
economy. Enforced expansion of the 
Government sector in Industry and 
Commerce and proportionately more 
expenditure under non-developmental 
beads, both of revenue and capital 
nature, seen to be the root cause of 
this inflationary pressure. In 1961-62 
the total investment in the Central 
Government's undertakings was Rs 
1090.75 crores and the loss was 10.60 
crores. In 1962-63 the investment was 
1294.11 crores and the loss increased 
to 12.38 crores. Non-developmental 
expenditure increased from 4 1 % in 
1961 to 48% in 1963 and developmen
tal expenditure decreased from 58% 
in 1961 to 5 1 % in 1963. 

people by creating conditions where 
they can operate freely. Let us have 
more freedom throughout the econo
mic structure, by reducing regulations 
and controls, and let the resources 
flow to whoever is able to put them to 
greater productive use and profitable 
operations. The new trend in th ink
ing both by our Finance Minister and 
the Planning Commission that invest
ment must earn a return of 10% is a 
healthy one. Let us all work purpose
fully to change the prevailing econo
mic climate in our country. 

The current year, inspite of the pre
vailing conditions wi th in the country, 
w i l l be another year of progress for 
the Company. 

I take this opportunity of thanking 
my colleagues on the Board as well 
as the Managing Agents, Staff and 

How can we have more goods at 
cheaper prices if we are following such 
policies? I would suggest that it is 
time we reverse these policies. Let us 
put to best use the resources available 
to us, both internal and external. Let 
us mobilise the creative talent of our 

the Workers of the Company for their 
co-operation. I now commend the 
Annual and the Directors' Report for 
your consideration. 
Note: This does not purport to be a 

record of proceedings of the Annual 
General Meeting. 

Business Notes 

India United Mills 
I N D I A United Mil ls has produced 

much better results in 1963, Pro
fits after providing for depreciation and 
taxation has shown a sharp spurt from 
Rs 16.16 lakhs to Rs 64.59 lakhs. This 
was possible because of a rise of Rs 
1.87 crores in cloth sales which reach
ed Rs 13.24 crores during the year. 
The total production cost and expenses 
exceeded those of the previous year 
by Rs 1.32 crores. A sum of Rs 15 
lakhs has been transferred to General 
Reserve. After including the previous 
year's balance and making other ad
justments, the Directors have found it 
possible to raise the dividends from 
110 nP to 125 nP per share on equity 
shares of Rs 10 each and from 25.25 
nP to 31.25 nP per share on deferred 
shares of Re 1 each. 

The rise in the profit noted parti
cularly in the second half of the year 
was at tr ibuted to (1) adoption of rea

listic and profitable manufacturing 
programmes, (2) shift towards finer 
and fancy types of cloth, (3) more 
intensive utilisation of the processing 
capacity in the dye works, (4) better 
utilisation of the plant in the spinning 
and weaving section, and (5) better 
earnings in export and encashment of 
export incentives. 

G o l d M o h u r 

GOLD Mohur Mi l l s under the same 
management as the Swan Mil ls 

(James Finlay) has also maintained 
the dividend at 19.5 per cent. The 
profit after providing for depreciation, 
taxation, etc, was marginally higher 
at Rs 12.77 lakhs (Rs 11.25 lakhs) 
which enabled the Company to shift 
Rs 2 lakhs to General Reserve. Turn
over of the Mi l l s during the year was 
substantially higher at Rs 3.16 crores 
as against Rs 2.59 crores. The produc

t ion capacity of this M i l l also w i l l 
be expanded in view of Government's 
general permission to Mil ls to expand 
spindleage by 7.5 per cent and loom-
age by 10 per cent. The quota of 
imported long staple cotton for the 
Mi l l s was cut during the year on 
account of the t ight foreign exchange 
position. 

Mr C H Campbell, Chairman of the 
Finlay Group, in his statement urged 
an increase in the cloth and yarn 
prices as production costs had in 
creased by over 20 per cent since 
I960 wi thout any corresponding rise 
in cloth prices. In his view, the tex
tile industry cannot absorb all the 
additional costs. As a result of the 
Lakdawala report, dearness allowance 
has increased by approximately Rs 8 
per worker per month bringing the 
D A to Rs 107 as against only Rs 39 
in Calcutta. Mr Campbell wonders 
how there can be such a wide diffe
rence. The new electricity tariff effec
tive from May 1, 1963, has put up 
the power bills. Addi t ional employer's 
contribution to employees providend 
fund imposed a further burden. More 
holidays also mean increased costs. 
The long staple cotton supply posi
tion is far from satisfactory and does 
not look like improving in the near 
future. Prices of Sudan and Egyptian 
cotton have increased considerably as 
a result of world shortage of long 
staple cotton. The Company is mak
ing every effort to increase its ex
ports to earn foreign exchange. 

Alembic Glass 

DESPITE competition and reduc-
tion in selling prices, sales of 

Alembic Glass Industries during the 
year ended December 31, 1963 were 
higher by 9.6 per cent at Rs 2.20 
crores. Profit for the year after pro
viding Rs 16.80 lakhs (Rs 20 lakhs) 
for taxation and setting aside Rs 1.3 
lakhs (Rs 1.10 lakhs) for development 
rebate dropped to Rs 14.69 lakhs from 
Rs 20.23 lakhs. General reserve was 
cut to Rs 1 lakh (Rs 6.50 lakhs), pro
vision for sur-tax and additional tax 
was made for Rs 1.40 lakhs (Rs 3 
lakhs). The dividend was maintained 
at 25 per cent on the increased capi
tal. 

The Company has plans for expan
sion of its factory at Baroda and for 
establishment of a factory at Banga
lore. It has negotiated a loan for Rs 
1 crore from the Industrial Finance 
Corporation of India. 
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