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Letter from Andhra 

Nagarjunasagar Project: Whose Baby? 
W H A T may be regarded as a 

battle of wits is going on bet
ween the Andhra Pradesh Govern
ment and the Centre on the issue 
of the execution of the Nagarjuna
sagar project on the Krishna river. 
The State Government wants the 
Centre to undertake the financial 
responsibility for the project as the 
cost of executing the project is pro
ving a heavy burden on the State's 
limited resources. The Centre has 
so far refused to commit itself. 

The State Government is not try
ing to "pass the buck" to the Centre. 
There is the legitimate anxiety that 
the execution of the project should 
not be held up for want of resour
ces. Expediting the execution of 
the project calls for ready availabi
lity of finances and timely import 
and supply of machinery and equip
ment. The State Government has 
already spent about Rs 49 crores on 
the project since its commencement 
in 1955, of which about Rs 28 cro
res has been received from the 
Centre as a loan. The rest of the 
outlay was raised by the State from 
its own resources. The first phase 
of the project is expected to be 
completed only in 1971 and the 
original estimate of cost at Rs 91 
crores, has been revised and is now 
expected to be nearly Rs 120 crores. 

Because of its gigantic size and 
the large outlay it entails as well 
as the very substantial contribution 
that it would make to self-sufficiency 
in foodgrains, especially in rice, the 
project qualifies for being treated 
as a Central Government under-
taking. When the first phase of 
the project is completed, it would be 
possible to bring under i rr igat ion 
more than two mil l ion acres for 
cultivation of rice and sugarcane, 
while, at the end of the second or 
final phase, the acreage under i r r i 
gation would be increased to more 
than 3 mil l ion acres leading to a. 
total production of 13 lakh tons of 
foodgrains per annum. Additional 
output from irr igation provided 
under the Nagarjunasagar project 
would go to bridge the gap between 
demand for and availabili ty of rice 
in the whole country. In addition, 
some rice may also become avail
able for export, it is claimed. 

The State Government's case for 
transfer of financial responsibility 
for the project to the Centre rests 
on some other considerations also. 
The large capital expenditure on 
the Nagarjunasagar project w i l l , the 
State Government claims, seriously 
affect its capacity to find funds for 
other essential schemes of develop
ment in spheres like education, road 
transport, medical relief, and relief 
of certain scarcity areas in Raya-
laseema. If the State can save the 
capital expenditure on Nagarjuna
sagar, on which it has been spend 
ing on an average about Rs 3 crores 
annually during the last seven years 
(the allocation for this year amo-
unts to Rs 8 crores), it could spend 
much more for other schemes which 
would br ing substantial and more 
immediate benefits for the people. 
Interest charges on the loans ad 
vanced by the Centre for the project 
alone come to Rs 2.6 crores at pre
sent and would progressively in
crease as the amount of the loan 
goes up. 

The basic issue is simple : It 
would be a national loss if a big 
project like Nagarjunasagar from 
which the whole country would 
benefit were held up or were exe
cuted in slow stages for want of 
funds. Even at present the Centre 
is in any event finding the money, 
albeit in the form of loans. Obvi
ously, therefore, neither logic nor 
public interest is served by the pre
sent arrangement. 

Control over Singareni 

Another issue on which the An 
dhra Government has been negotia
ting with the Centre pertains to 
control over the Singareni collieries. 
At present, the management of the 
collieries is vested in the State Gov
ernment, though the Central Gov
ernment has an important proportion 
of the shares in the company. An 
expansion scheme has been formu
lated for the collieries which is in
tended to achieve a target of 5.65 
mil l ion tons of coal per annum by 
the end of the Th i rd Plan period. 
The scheme is estimated to cost Rs 
20.63 crores The Central Govern
ment has agreed to provide funds 
for the expansion programme. In 

1961 a loan of Rs 250 lakhs was 
sanctioned. But from all accounts 
the provision of further assistance 
is tied up with the question of con
trol over the company, though the 
chairman's report at the annual 
general meeting of the company 
held in June mentioned that the 
Centre had promised Rs 325 lakhs 
towards share capital and another 
Rs 25 lakhs as loan. 

The Centre had suggested that if 
the expansion of coal production at 
Singareni could not be financed by 
the State Government, the latter 
could transfer control of the mines 
to the Centre. This suggestion was 
accepted in principle by the previous 
State Ministry but the Sanjeeva 
Reddi Ministry is reluctant to 
act up to it. The coal produced 
in the collieries is main ly of the 
low grade variety, which, though 
not usable by railways and the steel 
plants, can be used for power gene
ration. The position wi th regard to 
power supply in Andhra is admitted
ly acute and one effective solution 
for the problem is the construction 
of a power plant at Kothagudem. 
The World Bank has investigated 
this proposal and has already inti
mated its willingness to finance it 
I f , as a result of the transfer of 
control to the Centre, coal required 
for the proposed thermal plant at 
Kothagudem Is not made available, 
Andhra would be a great loser and 
its hopes of relief from the power 
famine would be belied. 

Whether the Centre would accept 
these arguments and be prepared 
to advance the major proportion of 
funds for expansion of Singareni 
without insisting on transfer of 
control is not yet known. In any 
event, there is no gainsaying the 
urgent need to enable Andhra Pra
desh to overcome the present acute 
power shortage. And this has come 
to be l inked with the thermal power 
scheme at Kothagudem. For. the 
Srisailam scheme, which is another 
potential source of power supply to 
the State, is entangled in the inter-
State controversy over . the sharing 
of the Krishna waters and may. 
therefore, take a long time to take 
shape. 
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