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India Steamship Company Limited 
Speech of the Chairman, Sir A Ramaswami Mudaliar 

THE fo l lowing is the Speech of 
the Chairman, Sir A Kama, 

swami MudaI ia r , K C S I, D C L 
(Oxon) , delivered at the Annua l 
General Meeting of the Sharehol
ders of the Company held on Sep
tember 20. 1961 :— 

G E N T L E M E N . 

The Audi ted Accounts and Direc
tors' Report for the period ending 
March, 1961. has been in your 
possession for sometime and w i t h 
your permission I shall take them 
as read. 

The Directors ' Report shows that 
the freight earned du r ing the year 
was Rs. 8.63,00,835 as against 
Rs. 8.38.59.427 in the previous year. 
The total number of Liner voyages 
dur ing the year was 10 compared 
to 47.5 in the previous year. 
Though the freight earned was 
higher than last year, owing to a 
variety of reasons. I regret to state 
that the net result is a substantial 
loss to the Company. 

Naval Disasters 

At the beginning of the year, the 
Company suffered a serious loss by 
the s inking of the s.s. ' Ind ian 
Navigator" after an explosion on 
board. A l l the crew except one 
seaman w e i r rescued. A more 
serious and sadder calamity was the 
loss of the lives of some of the 
Officers and Crew of a sister ship 
s,s. ' Ind ian Success' in their effort 
to salvage the abandoned vessel, 
the s.s. ' I nd i an Navigator ' . As both 
the disasters are subject of a formal 
enquiry, it would not be proper 
for me to comment on them. except 
to the extent that. I share, and I am 
sure you also do, the t r ibute that 
has been paid in the Directors ' 
Report to the gallant Officers and 
Crew. 

Overseas Trade and Freight Rates 

Dur ing the last two years, I refer-
red to the decline in Internat ional 
trade and to its effect on inter
national shipping. D u r i n g the year 
under review the posit ion was not 
any better than it was last year. 
In an effort to chase cargo and to 
keep up w i t h the severe competi t ion 
both of other sh ipping lines in the 

l iner trade, and of the tramps, your 
ships have had to call at an even 
greater number of ports to secure 
the cargo. result ing in heavy 
expenses. 

The rates of freight were. gene
ra l ly at an uneconomic level—most 
of the rates remaining the same as 
they were in 1957. Meanwhi le , 
in the in tervening period, costs in 
every direction have gone up, 
Wages of staff, both floating and 
on the land, have had to be increa
sed. Concessions had to be made 
by way of longer leave periods for 
the floating staff. necessitating 
addit ional personnel for the purpose. 
Stevedoring charges in most ports 
had to be revised in accordance 
w i t h the rules and regulations in 
these ports. A n y freight increase 
required very careful consideration 
and could not be readily equated to 
the increased costs of runn ing the 
service. Some of the countries in the 
trade were anxious to promote ex
port of commodities and manufac
tured goods in a desire to earn for 
eign exchange and to preserve the 
balance of payment posit ion of their 
Governments. Confl ict ing considera
tions such as these have to a large 
extent prevented the easier course 
wh ich wou ld otherwise have been 
adopted, of increasing freight rates 
to meet extra and heavy expenditure. 
The position is now being studied 
both objectively and scientifically 
and an effort is being made to see 
whether freights may be increased 
on commodities which can bear the 
increase and s t i l l maintain their com
petitive positions in wor ld markets. 

I referred to the keen competi t ion 
that prevailed last year and the un
healthy and unfair means by which 
a few of the companies or their 
agents t r ied to obtain the cargo by 
undercutt ing freight rates and g iv ing 
larger rates of rebate to the 
Shippers. These and other practices 
such as the manner in which some 
of the fo rward ing agents, particular
ly on the Continent of Europe, tr ied 
to corner the cargoes, were referred 
to by me in my last address and 
these practices continued dur ing the 
greater part of the year under 
review 

A Partial Solution 

In my speech last year I referred 
to a possible solution that was being 
attempted at by the two Indian Lines 
in the Conference, along wi th other 
Conference Lines, who faced the 
same problems and were equally an
xious to find a solution to put an 
end to unhealthy competi t ion and 
to the malpractices. I stated that the 
solution suggested was that the allo
cation of freight earning, of the 
Conference, in certain p ropor t ion-
over a term of years, p rov id ing at 
the same time, for the growth and 
development of the fleets of under
developed countries, through a de
fined and reasonable escalation of 
the rate of allocation dur ing the 
period. Negotiations for this pur
pose were started as early as 1050 
at a Conference in Delh i between 
the representatives of Bri t ish and 
foreign l i n e s and the representatives 
of Indian Lines, and they were con
tinued in London and Hamburg in 
the early part of 1060. The result, 
however, was not promising at that 
stage. Meanwhile the evils enume
rated above were on the increase. At 
last, at a meeting of the Represen
tatives of these Lines and the two 
Indian Lines in Delh i , in November. 
1060. an agreement was arr ived at. 
defining the percentages of earnings 
which the lines under different flags 
would be allocated at the end of each 
year. It is a matter of some satis
faction that this arrangement has 
been ar r ived at and is considered 
beneficial by al l the Lines concern-
ed, par t icular ly as it r e m o v e un
healthy competi t ion, various kinds 
of malpractices and ensures the 
better working of the Conference 
system, as much in the interests of 
Shippers as of the shipping lines. 
The Pool system in the Ind ia -U.K. 
N o r t h Continent Trade, has come 
into effect f rom 1st January. 1961. 
and in two other Conferences of the 
Continent, viz, the French Confer
ence, and the Western Italy Con
ference, came into effect from 1st 
A p r i l , 1961. It has to be empha
sised that by this arrangement 
Shippers w i l l not be inconvenienced 
to the slightest extent and in fact 
the movement of cargo to and from 
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Continental ports w i l l be better 
faci l i tated. It is also hoped, p r o v i -
ded that the internat ional trade does 
not deteriorate, and there is no rea
son to expect i t w i l l , the earnings 
of the various companies w i l l im
prove by this arrangement. I wou ld 
only l ike to add that the results of 
this Pool System, owing to the date 
at which it came into effect, are not 
reflected in the Balance Sheet for 
the year under review. 

Port Delays 

But a l l attempts at i m p r o v i n g the 
financial posi t ion of the companies 
w i l l prove infructuous i f the delays 
that are occurr ing at the ports both 
in Ind ia and abroad are not serious
ly checked and cur ta i led . One of the 
main reasons for the serious loss 
which your Company along w i t h 
others has sustained, is the extra
o rd ina r i ly long hold up of the ves
sels at various ports d u r i n g the year. 
The Directors ' Report refers to the 
fact that 332 days were lost in the 
ports in the year under report as 
against 85 days in the previous year 
when vessels were idle wi thout load
ing or unloading operations. The un
official strikes in the U. K. and the 
delays in some of the Ind ian Ports 
have largely contr ibuted to this un
fortunate result. When it is remem
bered that on the company's new-
vessels, and they are in a major i ty 
in the composit ion of our fleet. Rs. 
10,000 is lost every day the vessel 
is id le in port , it requires l i t t l e cal
culation to assess the loss to the 
Company on this account alone. The 
tugmen's strike at Bombay which 
held up the port work ing for many 
days, is only an instance in point . 
The unofficial strikes in the U.K. , 
par t icu lar ly in London and Liver
pool, which manifested themselves 
ait too frequently du r ing the year, 
contr ibuted substantially to the loss 
incurred by companies. 

Shipping—Public and Private 

W h i l e the position is as 1 have 
stated, there has arisen recently a 
doubt as to the part that Sh ipp ing 
in the Public Sector, the Sh ipp ing 
Corpora t ion of India , can or should 
play in relation to the Private Sec
tor . Is it proper for the Publ ic 
Sector to come in competi t ion 
on routers which the Private Sec
tor has been handl ing so far and 
if so to what extent is this desirable 
or just i f iable ? The question has 
come in to prominence in connection 
w i t h the recent entry of the Western 

Sh ipp ing Corpora t ion into the India 
— U . K . / C o n t i n e n t Conference, and I 
should like to take this oppor tuni ty 
of c l a r i fy ing the posit ion. The Wes
tern Sh ipp ing Corpora t ion appl ied 
for a l imi t ed number of ships being 
allowed to ply in the Conference 
route as ships of a member of the 
Conference. The Corpora t ion wi th 
the fu l l approval of Government 
agreed on the number of ships thai 
would ply in this route and the 
period d u r i n g which that fixed num
ber of ships w i l l operate. W i t h the 
agreement and approval of the two 
Ind ian Lines on this route, the Con
ference admit ted the Sh ipp ing Cor
porat ion to its membership. In this 
connection there has been some c r i 
t icism that the Government owned 
Corporat ion should not have entered 
into competi t ion wi th the Private 
shipping concerns, and the state
ment of Hon'ble Shri Lal Bahadur 
Shastri, when he was Minis ter of 
Transport , has been quoted which 
was as follows ; "I must state it 
very clearly that it is not our inten
tion that shipping in the Public 
Sector should run in competi t ion on 
routes which private shipping com
panies have established themselves". 
I believe that this w i l l s t i l l be the 
basic pol icy in the expansion of 
shipping, whether in the Public Sec-
tor or in the Private Sector. The 
vessels of the Indian Flag whatever 
route they may be engaged in , are 
facing worldwide competi t ion in 
many ways. They do not have the 
protect ion of tariffs as in land indus
tries have and it is therefore essen
t i a l that no Line or Lines engaged 
in a par t icu la r route should have 
over compet i t ion f rom the same flag 
vessels, to the ult imate detriment of 
a l l the Lines of the Flag whether 
it be the vessels of the Publ ic Sec
tor or of the Private Sector. The 
only pr inc ip le on which either k i n d 
of vessels can enter a route which 
has been established by other Lines 
of the same Flag, should be as stated 
by the Chairman of the National 
Sh ipp ing Board "The new Line must 
be supplementary to and not in dis
placement of the existing sh ipping 
Lines" . 

Development Rebate 
The question of expanding ship

p ing tonnage whether for sh ipp ing 
companies already in operation or 
for new companies, presents a pro
blem in view of the legislation re
gard ing development rebate, wh ich 
was passed some t ime back, The 

development rebate has been allowed 
generously at 40 per cent of the cost 
of the ship. But the onerous charac
ter of this allowance arises out of 
the fact that 75 per cent of this 
allowance has to be provided out of 
the profits before any dividend can 
be declared. Sh ipp ing companies 
have repeatedly represented to the 
Government that the provision of 
this amount out of the profi ts of the 
company may be extended over a 
period of years so that the prospect 
of payment of d ividend to Share
holders may not be seriously affec
ted. The National Sh ipp ing Board 
has considered this problem on more 
than one occasion and has unani
mously adopted the recommendation 
that the development rebate to be 
provided for by the companies, may 
be spread over a period of years, 
These representations and recom
mendation?, have not so far helped 
in mod i fy ing the provisions rega r -
ding development rebate, I would 
only like to reiterate our request for 
the Government g iv ing further con
sideration to this question. 

Looking Ahead 
I do not desire to strike an un-

duly pessimistic note as to the future 
of your Company. I have reiterated 
often that sh ipp ing is a peculiar in
dustry, where the boom periods are 
few and the lean periods are many, 
Whi le we are going through a lean 
period. I do venture to express the 
hope that we may t u r n the corner 
before long. There has been in 
many quarters a very reasonable and 
legitimate demand that Ind ian ship
ping should expand fast and that 
dur ing the T h i r d Plan Period, a 
larger amount of tonnage should be 
added than is provided for at pre
sent. W h i l e I myself have advo
cated the expansion of tonnage and 
your Company has established its 
belief in such expansion. I would 
like to enter a caveat against hasty 
and i l l t i m e d expansion under the 
circumstances in which sh ipp ing , all 
over the w o r l d is today. Such ex
pansion requires very deep t h i n k i n g . 
The question how and on what rou
tes such expanded tonnage should 
be used, whether the expansion in 
tonnage should take the f o r m of 
tramps or l iner cargo vessels, or 
tanker or passenger vessels — all 
these aspects of expansion require 
careful consideration. The Nat ional 
Sh ipp ing Board has paid some at
tent ion to these factors and its re
commendations w i l l . I hope, engage 
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the serious at tent ion of sh ipp ing 
companies and of Government, l 
am certain that the M i n i s t r y of 
Transpor t is g i v i n g careful thought 
to these questions. In D r . P. Sub-
barayan, the Min i s t e r of Transpor t 
and Sh r i Kaj Bahadur, the Minis ter 
of Sh ipp ing , we have gentlemen, 
enthusiastic and eager fo r the pro-
mot ion of Ind i an Sh ipp ing , but who 
are also at the same t ime, realists 
and cautious in approaching these 
problems. To them, Ind ian ship
p ing owes a deep debt of grat i tude 
for the encouragement they have 
given and the support they have ex
tended, p a r t i c u l a r l y in the Pool 
negotiations. The Min i s t ry of Trans
por t , the Secretary to the M i n i s t r y 
of Transport , the Direc tor General of 
Sh ipp ing , his deputies and assistants, 
have shown their concern in and 
anxiety to help I n d i a n sh ipping , and 
to them we owe our thanks. They 
have helped us w i t h advice and as
sistance at all times. The Shipping 

Co-ordinat ion Committee has been 
reorganised and promises to be of 
real help to Ind ian sh ipp ing what
ever the routes may be. I was rather 
cr i t ica l of the Char ter ing activities 
of the State T r a d i n g Corpora t ion in 
my speech last year and I am glad 
to note that this Charter Committee 
has now been reconstituted and my 
hope that it w i l l be on a better, 
broader and firmer basis w i th more 
clear policies adopted is l ikely to be 
ful f i l led . 

Tribute 
The financial results of the Com

pany do not reflect the hard work 
and the devoted at tent ion which offi-
cers, both ashore and afloat, and the 
staff of the Company have rendered 
d u r i n g the year. In fact, owing to 
the conditions mentioned earlier, 
their responsibilit ies have been 
greater and their work heavier and 
I should l ike to express the Board's 
appreciat ion of their services. I 

should also l ike to convey the thanks 
of the Company to the Shippers who 
have extended their continued and 
firm support to us, and to the bro
kers and fo rward ing agents who 
have shown confidence in us and in 
the q u a l i t y of our sh ipping service. 

Award for Philips 

P H I L I P S India L t d have won the 
first prize for the best-presented 

accounts for the year 1959-60. The 
prize has been in t roduced by the 
Inst i tute of Chartered Accountants 
of India to encourage a h igh stand
and in the presentation of accounts. 
Shri K C Reddy Union Min i s te r of 
Commerce and Indus t ry , awarded 
the prize to Mr P C V i n k , Chairman 
and Managing Director of Phi l ips 
Ind ia L t d , at the recent meeting of 
the Council of the Inst i tute of Char
tered Accountants in New De lh i . 
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