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Every productive organisation is attended by its own moral codes. 

The codes may continue for sometime after the productive organisation has changed. 

In one's anxiety for change one may feel impatient with codes of a yesteryear. Such impatience may 
be justified, but a deep understanding of social proces ses is required even if the objective is to ultimately 
change them. 

A L L parts o f Ind ia have not 
naturally been affected in an 

equal measure by the recent shift 
towards modern technology. There 
are some regions l ike Orissa, for in
stance, where changes have been 
less rap id and more superficial than 
in the case of the neighbouring 
State of West Bengal. Science as a 
way of t h ink ing is as yet far f rom 
having become common even among 
educated people. 

it is our purpose here to draw 
attention to some of the changes 
which have been occurr ing in the 
State of Orissa recently on account 
of a change in the productive orga
nisation. Orissa is a land cut up 
by many rivers. Seventy years ago, 
people could reach Orissa either 
by ship or by wa lk ing along roads. 
Even now, communicat ion wi th 
the rest of Ind ia is a l i t t le difficult. 
The rai lway, wi th its numerous 
bridges, has made Orissa more, ac
cessible to Nor th Ind ia than ever 
before. 

One of the direct results of the 
facili ty of rnovement has been that 
a large number of skil led workmen 
and labourers has migrated f rom 
the northern districts of Orissa to 
the industr ia l belt round Calcutta. 
Consequently, there are complaints 
now and thou about the shortage of 
able-bodied men to carry on agri
cul tura l operations in the northern 
districts of the State. 

Another result has been that pro
duction in agricul ture has shifted 
its interest f rom the local market to 
the more distant market. It is 
necessary to point out here the so
cial consequences of such change. 
One of them relates to the Teli o i l 
men caste of Pur i distr ict , and the 
other relates to Tan t i weaver caste 
of Barpa l i in the Sambalpur dis
t r ic t of Western Orissa. Investiga
t ion has been carried on by the 
Department of Anthropology among 
the Tel i s while Shr i N Patnaik of the 
Utka l Universi ty has carried on 
some investigation among the wea

vers of Barpa l i . The results of both 
enquiries are interesting. 

The Tel i manage their internal 
affairs by means of local pancha-
yats. The wri t ten records of these 
panchayats have been subjected to 
examination, by the Department of 
Anthropology- and it is found that 
the panchayats, realising that chan
ges are taking place, t ry to adapt 
their rules to the changing si tuation. 
The cu l t iva t ion of pan (betel-vine) 
is a profitable industry now. The 
rai lways have helped to transfer 
pan to distant markets and there
fore there has been fa i r ly consider
able growth in the cu l t iva t ion of 
pan w i t h i n the last 20 years in the 
distr ict of Pur i . Pan cultivation, was 
exclusively the monopoly of the 
Patra or Baru j iv i caste. Oilmen 
began to lake to cul t ivat ion of pan. 
It; was resolved that a man could 
cult ivate pan but should never carry 
it on his head in a basket in order 
to sell i t . They are too h i g h a caste 
to engage in such a low trade. A 
few years later, the resolution was 
that people could sell it to whole
sale dealers if the latter came to 
the pan p lanta t ion. 

Moral Codes Persist 

The Teli were former ly a caste 
from whom water was not found 
acceptable, by Baru i . Now they are 
t r y i n g to raise themselves to a 
higher rank. Natural ly in re turn 
higher castes tr ied to boycott the 
Tel i for their new pretensions. 
Former ly , it was the rule that if 
j a jamani castes l ike barbers and 
washermen boycotted a person for 
any reason in the locality, the rest 
of the oi lmen caste would also boy
cott the part icular oi lmen. Now a 
resolution has been passed which 
says that if Jajamani castes boy
cott someone, he need not be s imi
l a r l y boycotted by the rest of his 
fellow castemen. The point is. the 
former boycott was appl ied on a 
person for some breach of social 
rule. But the present boycott is for 
the oilmen's attempt to upgrade 

themselves and therefore it need not 
be taken cognisance of. 

Formerly if a man was sent to 
j a i l for a c r imina l offence, he was 
boycotted by his society on return 
home. But du r ing the National 
Movement, many people found 
themselves in j a i l on account of 
pol i t ical reasons. A new rule has 
been passed. If a man is ja i led 
for having taken part in c iv i l dis
obedience, he should not be boy
cotted. This indicates that there are 
internal mechanisms by means of 
which the Tel i society tries to keep 
pace w i t h changing times. Change 
may be slow; it may have to be 
regularised by the panchayat's reso
lutions. Yet change is taking place, 
and the change has been part ly 
brought about by the new occupa
tions and historical conditions 
brought in to being by increased 
urbanisation and quicker transport. 

The weavers of Barpal i are d iv id 
ed into several sub-castes who prac
tise s l ight ly different techniques of 
weaving or processing yarn . There 
are certain designs which are very 
colourful and which seem to be the 
monopoly of different sub-castes. 
For the last eight years, a group of 
American technicians along wi th 
their local Or iya counterparts has 
been t r y i n g to f i r ing about and 
bu i ld up a co-operative society 
among these weavers in Barpal i . 
One of the designs seemed at one 
t ime to command a ready overseas 
market. It was suggested to all the 
weavers that they should lake to 
that part icular pattern. The weavers 
nominal ly agreed to do so. but it 
was soon found that many of them 
were either slow or wholly refused 
to produce the particular designs. 
Shri N Patnaik. who was then serv
ing as the Rural Life Analyst of the 
team investigated the matter and 
found that the weavers recognised 
very clearly that some designs were 
the monopoly of one sub-caste, 
whi le the others belonged to ano
ther sub-caste. According to wea
vers, it was wrong to encroach upon 
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somebody else's preservation. They 
had a keen sense of honour and 
even under the stress of poverty, 
continued to respect the mora l code 
of the trade. 

It is qui te true, but when a moral 
code l ike this persists, it becomes 
difficult to switch men over f rom 
one trade to another. 

Changes are t ak ing place a l l over 
I n d i a today and qui te often there 
is a feeling among our economists 

as we l l as our po l i t i ca l leaders that 
the change is not fast enough or 
that some of the "superst i t ions" of 
the past stand in the way of r a p i d 
indust r ia l isa t ion. It is necessary 
that social scientists should po in t 
out that the product ive organisa
t ion w h i c h prevailed i n I n d i a fo r 
many centuries s t i l l predominates in 
some of the more sequestered parts 
or among the more " l o w l y " classes 
of our country . A product ive orga

nisat ion is attended by its o w n code 
of morals . The morals may conti
nue to be effective even after a pro
ductive organisat ion has been alter
ed. I f the urgency of change is 
great, one may be impat ien t w i t h 
certain mora l codes w h i c h held to
gether men in the past. Such impa
tience may be j u s t i f i ed ; but we 
need a deeper understanding of 
social processes even if our object ive 
is to change them in a new 
d i rec t ion . 


