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The Great Eastern Shipping Company Ltd 
Speech of the Chairman, Mr A H Bhiwandiwalla 

THE following is the speech deli
vered by Mr A H Bhiwandi-

walla, Chairman of The Great East
ern Shipping Co Ltd at its Ninth 
Annual General Meeting held on 
28th November 1957: 

Gentlemen, 

It Is indeed a great pleasure for 
me to meet you each year and dis
cuss your company's affairs as well 
as the problems of the shipping 
industry in general. 

Review of Progress 
Last year I had indicated to you 

that the company would be faring 
well in the Financial Year 1956-57 
and had expressed the hope that the 
company's freight earnings would 
reach the target of Rs. 3 crores. 
You wi l l find that we have done even 
better than what I could forecast at 
that time. Our freight earnings 
have totalled Rs 3.6.1 crores as com
pared wi th Rs. 2.11 crores in the 
previous year. The total cargo l i f t 
ings which stood in the previous 
year at 461,987 tons went up to 
743,216 tons. The net profit recorded 
a rise from Rs 24.95 lakhs in the 
previous year to Rs. 67.61 lakhs. The 
management's careful planning of 
voyages and exercise of vigilance to 
ensure the best possible results for 
each voyage, keen devotion of shore 
as well as ships' staff to their work 
and duties and loyal co-eperation 
from the agents at various ports 
contributed to these excellent remits. 
We could derive some, although 
limited, advantage of the flourishing 
international freight market by 
employment of our more efficient 
owned ships in the overseas trade 
and operation of cheap chartered 
ships in their place in the coastal 
trade 

Theory in practice 
As I mentioned in my previous 

annual speeches to you, there was a 
great deal of prejudice against and 
opposition to taking out of owned 
ships from the coast to the over
seas tramp trades. Wi th great 
difficulty we had been able to per
suade our shipowner friends and 
the Government and obtain their 
agreement to a scheme under which 
we diverted some of our te t ter 
coasters to overseas trade and sub

stituted them by cheap old time-
chartered ships on the coast for 
carriage of bulk commodities, name
ly, coal and salt. Although we 
explained the advantages that would 
accrue to Indian shipping and the 
country, our shipowner friends and 
the Government were not fully con
vinced of the implications of our 
theory. We were granted permis
sion to t ry out our scheme for a 
period of two years in the first 
instance. This permission was 
granted on the basis of certain 
conditions mutually agreed between 
the Government andourselves. One  
of the main conditions was that the 
coasters once taken out of the 
coast would become overseas t ram
pers and within two years new 
ships would be bought by us in 
their place for coastal trading. If 
I lay the facts before you as to 
how this theory has worked in 
practice and benefited your com
pany as well as the country; I am 
sure, the last vestiges of prejudice, 
wi l l disappear and there wi l l be a 
proper appreciation of the concept of 
"freedom of operation". 

More Foreign Exchange 
Gentlemen, I can reveal that your 

entire fleet excepting "Jag L a x m i " 
was primarily intended for coastal 
trading. If we had accepted the 
widely held but erroneous notion 
that, come what may, only Indian-
flag ships should participate in the 
coastal trade and had not displayed 
the enthusiasm of taking out our 
owned coasters to the overseas 
trade, what would have beth the 
result? Our six big ships including 
the tanker 'Mag Jyot i" would have 
earned on the coast Rs. 1.50 crores 
as freight. Our two small coasters 
would have earned Rs. 30 lakhs as 
annual freight on the coast. Wi th 
m.s. "Jag Laxmi's" freight earnings 
of Rs. 20 lakhs in her 4-month trad
ing, the total freight earnings of our 
fleet would have amounted to Rs. 2 
crores. By taking out owned ships 
out of the coast and substituting 
them by cheap charters, we h"ve 
achieved the far higher freight 
earnings of Rs. 3.63 crores or an 
additional expenditure of Ra. 64 
lakhs by way of charter hire on the 
charters in the coastal trade. This 
step has benefited not only your 

company but also the country by 
ensuring additional foreign exchange 
earnings. Recently, we made a 
careful assessment of the extra 
foreign exchange earnings arising 
out of our scheme. It was found 
that in one year and nine months 
the net foreign exchange earnings, 
after deducting charter hire on 
coastal charters and disburse
ments at foreign ports, amounted 
to almost £ 500,000. It is hoped 
that now there would not be any 
prejudice against our scheme which 
has secured substantial marginal 
foreign exchange earnings for the 
country. 

The foreign exchange earnings 
on account of shipping services are 
called "invisible earnings" and these 
earnings can play a vi ta l role In 
maintaining a favourable or reduc-
ing an unfavourable balance of pay
ments position of the country. The 
marginal exchange earnings eccru-
ing to our country under this 
scheme of ours are perhaps more 
"invisible" than the usual "invisible 
earnings" from shipping. We are 
proud of this unique character 
because we are perhaps the only 
company making contribution of 
marginal foreign exchange earnings 
to the national exchequer m this 
way. 

Tramping Activity and Wisdom 
Behind Freedom of Operation 

The company would have aeh'ev-
ed still better results if it had enioy-
ed unrestricted freedom of pera-
tion. Right from the beginning, we 
had been urging on the Government 
to recognise the importance and 
snecial problems of tramp shipping. 
In spite of the all-round ignorance 
of and consequent prejudice against 
the requirements of tramp shipping, 
we not only pioneered but also 
persevered in this branch of ship
ping. As the liner interests and 
prejudices influenced and dominated 
the Government decisions, our path 
was strewn w i t h many difficulties 
and obstacles. I am, however, glad 
to say that subject to our Govern
ment keeping up their commitment 
made In 1956 and permitting pur
chase of two cheap second hand 
vessels for our coast we would 
establish a small nucleus of thrre 
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large tramp ships. W i t h the opera
tion of such a tramp fleet the Gov
ernment is also realising its peculiar 
problems and lends a sympathetic 
ear to the requirements of tram? 
whipping. 

Complete freedom of operation is 
enjoyed by tramp shipowners all 
the wor ld over, and has been res
ponsible for the rapid and spectacular 
growth of shipping in countries 
such as Norway and Greece. Two 
years ago, from this very forum 
I had made the following observa
tions: 

"Two-way timechartering Is an 
integral part of shipping, especially 
of the tramp trade; at times this 
is particularly useful in covering 
business risks; besides long term 
chartering out of ships at favour
able rates can directly stimulate 
tonnage expansion since it widens 
the opportunities for gainful em
ployment of vessels and also oo-
ables a shipowner to plough back 
booked profits on a planned 
basis rather than depend on anti
cipated profits from trading which 
may or may not come true". 

If these words had been heeded and 
If the ban on time-chartering out 
of Indian ships had been lifted, our 
"Jag Laxmi" could have been time-
chartered out for one or two years 
at the very favourable rate; prevail
ing in the first half of 1957. This 
vessel alone would then have carned 
net foreign exchange annually of 
the order of £375,000. Your com
pany would have earned back the 
whole cost of the ship viz., Rs. 120 
crores in about 2½ years. The 
company's net earnings and the 
country's net foreign exchange 
earnings in 2½ years on this vessel 
would have been sufficient to pur
chase another ship costing as much 
as "Jag Laxmi" . The foreign 
exchange famine has jeopardised 
the success of our Five-Year Plan 
itself and it saddens my heart that 
owing to the dogmatic approach on 
the part of the Government, such 
splendid opportunities for earning 
foreign exchange were missed. 

My observations are not intended 
to lament the past but to drew the 
pointed attention of the authorities 
to the correct approach to this pro
blem in future. The fallacy of the 
Government attitude can be furtner 
evidenced by the fact that whilst 
we can time-charter foreign ships 
for overseas trading, we cannot 
time-charter out Indian ships to 
foreigners. This means that whilst 

we can buy freight wholesale, we 
are no t allowed to sell it wholesale. 
When the freight markets are likely 
to fa l l , the tramp operator must 
sell wholesale part of his shipping 
space at the prevailing favourable 
rates. If he is not permitted to do 
so, he is bound to sustain losses in 
retailing freight voyage by voyage 
at the progressively declining rates. 
Lately this subject has been discuss
ed personally wi th the high Govern
ment offlcials and I am glad to say 
that the Government is realising 
that its rigid attitude in the past 
prevented the country from earning 
foreign exchange. May I express 
the hope that in future, whenever 
opportunities present themselves 
again, the Government w i l l permit 
the t ramp operators to time-charter 
out some of their ships for a period 
of trading at the favourable rates 

' and help book the profits for the 
company and foreign exchange for 
the country? 

Discrimination in the Allotment 
of Government Cargoes 

The Government is the largest 
single importer of goods into the 
country. Wi th the activities of the 
State Trading ' Corporation, the 
Government is acquiring a larger 
share in the export and import trade 
of the country also. In view of the 
control of the Government over 
large quantities of cargo moving 
into and out of the country, it is 
most important for the Government 
not only to allot these cargoes for 
shipment to Indian whips on a pre
ferential basis, but also to allocate 
them on a fair and equitable basis 
whenever the ships operated by the 
Government Shipping Corporations 
and those operated by the public 
limited companies are competing 
for these cargoes. The Government 
spokesmen have announced from 
time to time that it is not their i n 
tention to foster the development of 
Government Shipping Corporntions 
at the cost of the shipping companies 
in the private sector. Many a time 

we find that these intent intentions do not 
get translated into practice and 
the Government Shippng Comoro -
tiong are favoured to the detriment 
of the companies in the private 
sector. 

I l lustrat ively I may say that we 
have a contract w i t h Japanese i m 
porters for the carriage of ore from 
India to Japan. Our ships which 
discharge ore cargoes in Japan 
require to return wi th cargoes from 
Japan to India. Considerable r a l l -
wuy cargoes are moving from 

Japan to Ind ia on the account of 
the Government. These cargoes are 
of a tramp nature inasmuch as they 
are imported for development of 
Indian railways and do not consti
tute regular liner movement. In 
view of the tramp nature of those 
cargoes, the least that we could 
have expected was an equitable 
distribution of these cargoes 
between the ships of the Govern
ment Corporation which operates 
ships on a liner basis and your 
company which employs ships on 
a tramp basis. However, to our 
great regret, we found that when 
our owned ship was ready recently 
to load this cargo in Japan and was 
offered to the Government according
ly, the Government Shipping Cor-

' poration was allowed to time-charter 
a ship and carry the entire availa
ble cargo to the exclusion of our 
ship. Even the unnecessary foreign 
exchange expenditure that was in
volved in needlessly chartering a 
foreign ship was Ignored and our 
owned ship had to suffer on the 
return voyage! I am sure, the Gov
ernment's aim is to foster the 
development of Indian Shipping and 
any discrimination between Govern
ment corporations and shipping 
companies in the private sector 
is bound to retard the deve
lopment of Indian Shipping. I 
understand that further Indian 
railway and other cargoes have 
been purchased from the Far East
ern countries. May I appeal to the 
Government to ensure equitable dis
tribution of these cargoes between 
the Government Corporation ships 
and our ships that require return 
employment from Japan? 

Burma-India Rice, Trade 
It was in the second half of 1956 

that the Government invited us and 
we co-operated in ensuring entire 
carriage of this movement by Indian 
Shipping companies. At that time 
300 000 tons of rice had to be moved 
quickly wi th in six months from 
Burma to India. The shipping 
companies discussed between them
selves and worked out the capacity 
of each company to transport these 
cargoes. Your company was as
signed a quota of 23.3 per cent of 
the entire movement. However, 
in fact we carried about 26 per cent 
of the cargo. In the calendar year 
1957 about 500.000 tons of rice was 
to be Imported from Burma, After 
the rates and terms of this carriage 
were fixed, the Director General of 
Shipping had to arbitrate as to 
what percentage of cargo each 
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company was to carry because 
there was no agreement between 
Indian Shipping Companies on this 
point. Your company legitimately 
asked for a 25 per cent share in 
this trade. However, it accepted 
the small quota of 19 per cent wi th
out any protest in deference to the 
wishes of the Director General of 
Shipping who endeavoured to bring 
about an agreement between the 
shipping companies. We could also 
afford to be generous because our 
ships were being fixed in the over
seas markets at handsome rates 

For the ensuing year, however, 
we must insist on our legitimate 
share as the second highest carrier 
especially because, among other 
things, we have added 22,000 d.w 
tons of shipping to Indian Registry 
after our carriage of 26 per cent of 
Burma rice shipments. Your com
pany has proved its worth histori
cally and the expansion of tonnage 
and activities already implemented 
by it deserve recognition and en
couragement. Next year I hope to 
report to you on the new high that 
your company would be reaching 
In the carriage of rice from Burma 
to India. 

Coastal Target 
The Rail-Sea Co-ordination Com

mittee has estimated that by the 
completion of the Second Five-Year 
Plan the coastal whips wi l l have to 
carry about five mill ion tons or cargo 
annually as compared wi th less than 
three million tons carried at present 
This would involve a tremendous 
expansion programme for com
panies operating on the coast and 
your company's tonnage position on 
the coast would have to be augment
ed considerably. In fact, we fore
saw this long ago and started 
adding tonnage at a fast pace. It 
is your company that took the ini
tiative and put in considerable 
efforts for the release of U. S. 
moth-ball Liberties for our coastal 
trading—as a stop-gap arrangement. 
These efforts have not borne fruit 
yet. In any case wi th the increase 
ing cargo movement on the coast, 
the scramble for cargo between 
coastal shipping companies is bound 
to disappear and give place to 
healthy competition between ship
ping companies as to how fast they 
can expand their tonnage. It 
appears to me that companies like 
yours w i t h a smaller share, as 
compared with larger companies, 
wi l l carry more of the additional 
cargo movement that wi l l arise. I 

hope that by 1961 your compary 
would carry 25 per cent of the total 
coastal cargo and this wi l l be pos
sible without in any way disturbing 
the existing tonnage of bigger com
panies. 

Tonnage Expansion 
Gentlemen, you are aware that 

under the Second Five-Year Plan 
the target of 900,000 g. r. t. is to be 
achieved by 1961. This is apart 
from the acquisition of tonnage for 
replacement of old and obsolete 
units. The inadequate funds thet 
were earmarked under the Plan for 
tonnage expansion both in the pub
lic and private sectors have been 
exhausted and we have s t i l l to 
acquire about 200,000 g. r. t. to 
reach the target. There is general 
agreement that the present is the 
opportune time for acquisition Oc  
tonnage. The tonnage prices have 
registered a considerable decline and 
the country should avail of the 
favourable tonnage market in time 
and acquire the required tonnage. 
If both the rupee funds and foreign 
exchange are not made available 
in time, we may miss the bus this 
time also. 

Your company in fact "has a com
mitment with the Government under 
which two coasters must be acquir
ed in the near future to replace the 
two ships that were taken out of 
the Coast for overseas tramping 
by us nearly two years ago. As 
pointed out earlier, under this 
arrangement your company has 
earned almost £ 500,000 as mar
ginal foreign exchange. This is a 
contribution in a unique way which 
would enable us not only to cover 
the cost of acquisition of the two 
coasters in foreign exchange but 
also to establish permanently an 
exchange-earnin-g nucleus of tramp 
ships by providing their permanent 
replacement in the coastal trade. 

Apart from this long-standing 
and special commitment which 
applies only to your company, we 
also propose to participate whole
heartedly in the general tonnage 
expansion programme for the 
Indian shipping industry. The ship
ping industry is already earning 
foreign exchange for the country and 
release of foreign exchange for 
acquisition of ships wi l l result in 
continuous enlargement of the 
ccuntry's foreign exchange pool. X 
would earnestly request the Gov
ernment to grant top priori ty to the 
shipping industry in the allocation 
of the limited foreign resoufces 

that are available and thus enable 
the shipowners to seize the present 
opportunity for addition of tonnage. 

Expansion and Development 
Of Ports and Port Facilities 

A good deal has been said on the 
urgent necessity and the great 
importance of the expansion and 
development of ports and port faci
lities and the Government seems 
to be seized wi th the matter. I 
would therefore only draw atten
tion to one important aspect of the 
matter. 

The drawing up and execution of 
our immediate plans for expansion 
must be done in such a way that 
they should be capable of being 
dovetailed easily into the port deve
lopment plans under the successive 
Five-Year Plans. In a growing 
economy we must have regard to 
the "peak handling" that win 
result after the successful comple
tion of a number of Five-Year plans. 
Immediate development or expan
sion must not adversely affect the 
scope for ever-continuing expansion 
in the future. 

I also feel that due to very large 
quantities of foodgrains that are 
going to be imported, provision for 
mechanical handling of foodgrains 
must be made at the ports of Cal
cutta and Bombay. Similarly in 
Madras mechanical equipment for 
discharging of coal should be 
installed. This is essential not only 
for ensuring quick despatch of these 
cargoes but also for keeping these 
ports free for the expeditious hand 
ling of other cargoes. The mecha
nisation should not scare dock la
bour because in the set-up of the 
growing sea-borne trade, the skilled 
dock labour released by mechanic 
tion can be gainfully absorbed 
elsewhere on the water-front. 

Future Prospects 
I have always subscribed to the 

theory that shareholders are en
titled to a reasonable share of any 
increase in surplus earnings. How
ever, there are many considerations 
involved in deciding what the dis
tribution should be in any given 
circumstances. Among these con
siderations is the current outlook 
and the desire, if at all possible, to 
avoid violent fluctuations from yea" 
to year. Unfortunately, shipping 
does, notoriously, have to face 
fluctuations not only those which 
are common to any Industry, which 
are subject to the ordinary laws of 
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supply and demand, but also such as 
arise from changes, some times 
sudden and unexpected. In national 
and international relations and in 
the economic and financial field. 
Since the close of our financial year, 
there has been a sharp fall in the 
freight market: tonnage is plentiful 
and open market freight rates are 
on a much lower level. Business 
itself seems to have contracted. 
However, as far as we arc concerned 
our interests are in four directions-
First, we are interested in the 
coastal trade, where terms better 
than those prevalent some time ago 
have been granted by the Govern
ment in accordance w i t h the recom
mendation of the Rail-Sea Co-ordi
nation Committee and a small 
increase in freight rates has been 
given to us. Our second interest is 
in the Burma/ Ind ia rice trade. The 
freight rates fixed by the Govern
ment up to the end of 1957 are 
attractive in comparison wi th the 
coastal freight rates. The Govern
ment is however seeking a revision 
of the terms effective from 1st 
January 1958 and these terms are 
s t i l l to be finalised. Our th i rd 
interest is the employment of the 
tanker which has been fixed for a 
period of five years at a lucrative 
charter hire rate. The fourth in
terest is in the international trade, 
where we have to face competition 
and where the markets have slump
ed. We are, however, in a fairly for
tunate position of having contracted 
for the carriage of ore f rom India to 
Japan at favourable rates of freight. 

The gross freight earnings during 
the first five months of the current 
financial year have exceeded Rs. 1.60 
crores. There are s t i l l almost seven 
months to go and the results there
fore cannot be forecast accurately. 
As against the adverse freight 
market, we are fortunate in having 
additional owned tonnage, namely, 
Jag Laxmi and Jag Jananl, under 
our operation and the advantageous 
freight cover in respect of ore ship
ments to Japan. It would be rea
sonable, therefore, to expect that, 
subject to unexpected or unforeseen 
developments, this year's results 
wi l l be in line with those achieved 
during the last year. 

I have now come to the end of 
my speech and wish to thank you 
for the patient hearing accorded to 
me. You wi l l no doubt wish me to 
thank the Transport Minister, the 
Transport Secretary, the Director 
General of Shipping and other offi-
cers of the Transport Minis t ry and 

Directorate General of Shipping for 
their assistance. I shall also place 
on record sincere appreciation of 
the devoted services of the members 
of staff both afloat as well as ashore. 

May I now move for the adoption 
of the Annual Report and Accounts 
for the year ended 30th June 1957 ? 

Note: This does not purport to 
be a record of the proceed
ings of the Annual General 
Meeting. 

Sugar Production 
THE production of sugar amounted 

to 0.56 lakh tons up to Novem
ber 15, 1957 of the current season, 
which began on November 1, as 
against 0.45 lakh tons in the corres
ponding period of the last year. 

The total off-take, including quan
tities despatched for exports, was 
0.72 lakh tons. The stocks wi th the 
factories on November 15, 1957, 
stood at 4,13 lakh tons. 
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