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Western Railway Consolidates 

H E N the process of re-grouping 
railways was initiated in 1951, 

the Western Railway received what 
was probably the most heterogenous 
nelwork of railway systems in the 
country since the complicated net
work of State railways in Bombay 
and Saurashtra as well as Rajasthan 
was tagged on to the B B & C I 
nucleus, which Itself suffered from 
a multiplicity of gauges. Ever since 
then, in addition to the problems 
common to other railway zones, 
Western Railway has been confront
ed wi th the unenviable tasks of rais
ing the level of efficiency of the old 
State railways and of expiditing 
transhipment at the meeting points 
of various gauges. Since 1952-53, 
the first complete year of its opera
tion as a re-constituted zone, its 
principal concern has been the prob
lem of consolidation and rationalisa
tion of administrative arrangements. 
The latter has now been achieved 
by changing from the regional-cum-
district system to the divisional 
system, which permits of great de
centralisation of authority and ex
peditious disposal of work. 

Between 1052-5.1 and 1956-57 pas
senger miles on Western Railway 
increased by 21 per cent and ton 
miles by 50 per cent. This increase 
in traffic was handled largely by 
more intensive utilisation of capa
city. Statistics published in its Year 
Book for 1956-57, however, indicate 
that most of the improvement since 
3952-53 is accounted for by greater 
efficiency on metre gauge rather 
than broad gauge. The number of 
wagons on the latter increased by 
14 per cent but net ton miles per 
wagon day went up by only 13 per 
cent against 11 per cent and 
15 per cent, respectively, on 
metre gauge. Similarly, while the 
number of locomotives expanded 
during the same period by 17 per 
cent on broad gauge, net ton miles 
per locomotive day in use rose by 
only 31 per cent. Corresponding 
figures for metre gauge are, 15 per 
cent and 33 per cent, respectively. 
The story is the same in the case 
of fuel economies as well. While 
consumption of coal per 1.000 gross 
ton miles since 1952-53 has declined 
by 8 per cent on both gauges for 
passenger services, the decline in the 
case of goods trains has been 15 
per cent on broad gauge and 23 per 
cent on metre gauge. Absolute fig
ures of coal consumption per 1,000 
gross ton miles indicate that West-

w 
em's performance has been substan
tially superior to Central's. (See 
E W August 3, 1957). 

Over these years, capital at charge 
has risen from Rs 107.48 crores to 
Rs 139.22 crores, a rise of 13 per 
cent, while gross earnings have 
spurted by 35 per cent and net earn
ings by 21 per cent. The ratio of 
net earnings to capital at charge 
has, however, declined slightly from 
13 to 12 per cent. Comparisons of 
the operating ratio are difficult to 
make for the period, since the Year 
Books of 1955-56 and 1956-57 give 
two entirely different figures for 
1952-53. If the latter Year Book 
is to be believed, there has been 
practically no change in the ratio 
between 1952-53 and 1956-57 since 
it has come down again to around 
70 per cent after exceeding 'that 
level during the intermediate years. 
According to the former Year Book, 
however, the ratio fell from 76.29 
per cent in 1952-53 to 71.05 per cent 
in 1955-56. 

Among the improvements effected 
during these years are rehabilitation 
of track and bridges, including the 
strengthening of as many as 120 
bridges between Bombay and Baroda 
alone, doubling of some busy sec

tions and conversion of some narrow 
gauge lines to metre gauge. The 
marshalling yard at Sabarmati has 
been remodelled while a new one 
has been completed at Ratlam. 
Diesel locomotives have been intro
duced on the Palanpur-Gandhidam 
section of 918 miles, their utilisation 
in mileage going up from 63,000 in 
October 1956 to 140,000 in May 1957. 

Towards the close of the current 
year, an 'Efficiency Branch' was 
opened to "diagnose adverse trends" 
in the use of financial, material and 
man-power resources. Maximum 
administrative efficiency through 
Organisation and Methods Is also 
one of the responsibilities of this 
branch. I ts working and achieve
ments w i l l be awaited wi th interest 
In the next Year Book. 

Errata 

The Only Answer to the 
Challenge 

Issue of September 7, pp 1153—1154 
Para 2, last line. For "flavour of 

his Malay alee" read "flavour 
of his Malayalam." 

Para 16, line 11, For "affairs in 
post-Communist Kerala" read 
"affairs in pre-Communist 
Kerala." 


