
February 26, 1955 

From the chair 

The Scindia Steam Navigation Company Limited 
Extracts f rom the Speech of the Chai rman Shri Dharamsey M Khatau 
at the 35th Ordinary General Meet ing of the Company held on Wednesday, 

23rd February 1955, at Scindia House, Ballard Estate, Bombay. 

U N F O R T U N A T E L Y , the 
over-all working result dur ing 

th is year has not been as satisfactory 
-as that of the previous year; this has 
been due to a lower level of freight, 
poorer l ift ings of cargo, and lesser 
tonnage employed in some of the 
trades. On the Coast, the rates for 
the carriage of salt in 1954 were 
reduced by Rs 3 per ton , for cement 
by about Rs 2 per ton and reductions 
had also to be made in the rates for 
several items of general cargo. In 
the Adjacent Trades, where freights 
depended on open-market condi
t ions, the rates at which freight was 
earned were lower during the year 
than in the previous year. 

So far as our tonnage position is 
concerned, five 7300 dwt cargo ships 
are under construction for us in the 
Visakhapatnam Yard. I must men
t ion at the start that the quality of 
the ships bu i l t at Visakhapatnam is 
in no way inferior to those bu i l t 
abroad. In fact, foreign experts have 
opined that they compare favour
ably w i th those bui l t in foreign 
yards. 

As regards operating expenses, 
whi le expenditure has remained more 
or less at the same level as in the 
preceding year in the case of most 
of the items, there was a noticeable 
increase in marine dues, stevedoring 
and transhipment expenses and par
ticularly in repairs, because of extra 
expenditure incurred in providing 
passenger comforts as per Deck Pas
senger Committee's recommenda
tions accepted by the Government. 

As sanctioned by the Extraordinary 
General Meet ing of the shareholders 
held on the 29th March 1054, the 
share capital now consists of shares 
of Rs 20 each ful ly paid instead of 
Rs 15 per share. 

Over Rs ; crores stand invested 
at present in a form that brings 
practically no return to us. I refer 
to our investments in the shares of 
T h e Eastern Shipping Corporat ion 
L t d , and Hindustan Shipyard L t d , 
and to the amount due f rom Gov
ernment of Ind ia in respect of pay-
ment ' f o r the Shipyard. Further, the 

payments made by us to Messrs 
Hindustan Shipyard L t d on account 

of steamers under construction, 
which as on the 30th June 1954 

amounted to over Rs 216 lakhs, 
have been locked up for abnormally 
long periods owing to considerable 
and cont inuing delays in the delivery 
of the ships. Thus, it w i l l be notic
ed that over Rs 5 crores of our re
sources br ing us no return. 

As regards Scindia Workshop L t d , 
this subsidiary company has enabled 
us to carry out repair work on our 
ships at reasonable costs. The old 
Workshop is being modernized in 
accondance wi th the advice of expe
rienced experts. 

Coastal Coal 

Gent lemen, as you know, the 
carriage of coastal coal is the main
stay of coastal shipping. Govern
ment have indicated in recent 
months their willingness to divert 

x larger quantities of coal cargo to the 
sea-route; bu t they have at the same 
t ime been pressing for reduction in 
freight rates as a condi t ion precedent 
to doing so. In this connection I 
wish to emphasise that it is the car
riage of substantial volume of cargo 
at an economic rate of freight and 
not merely the volume of cargo, that 
would enable the coastal shipping to 
stabilize and develop further. 

The current sea rates, as a matter 
of fact, are not h igh or unreasonable 
and it is necessary, in the interest of 
the recognized objective of assisting 
the shipping industry by diversion of 
more coal to the sea-route, to increase 
at least some of the rates of freight 
on coastal coal. In this connection, 
it w i l l be recalled that soon after 
W o r l d W a r I I the British Govern
ment paid dur ing 1946-50 a Coastal 
Shipping Subsidy of about £450,000 
a year to 14 Coastal Companies 
under their Freight Equalisation 
Scheme in order to prevent diversion 
of cargo f rom sea transport to the 
less expensive but overburdened in
land transport system. 

Rail Sea Co-ordination 

This brings me to the allied ques
tion- of rail and sea co-ordinatipn. 
The Merchant Navy has always form
ed an integral part of a Nat ion's 
Transport. I f the shipping com-
panics ate to contribute their share 
m, bui ld ing up the Merchant Navy, 
there should be cargoes available for 

l i f t ing at paying levels. The Coastal 
Conference have been pressing the 
Government to co-ordinate the two 
modes of transport by suitable ad
justments in rail rates, arrangements 
for through bookings, etc. 

This subject of rail-sea co-ordina
t ion has moreover a wider applica
t ion. The use of preferential rates 
on Indian Railways for cargoes meant 
for or coining from overseas, if they 
are shipped by national tonnage, 
provides an elastic method for sccur 
ing its legitimate share in the car
riage of our Overseas Trades. I 
therefore trust that Government 
wi l l be good enough to explore this 
avenue for encouraging Indian Ship
ping. In such an investigation the 
shipowners wi l l be prepared to play 
their part. 

Owing largely to immigrat ion res
tr ict ions in Burma, the traffic on 
Madras/Rangoon passenger service 
has been fall ing from year to year. 
As against 32,000/35,000 passengers 
carried in 1948-49, passengers carried 
in 1954 were about 10,000. There 
is also a heavy decline in the move
ment of cargoes between the two 
ports. Thus this service continues 
to be a losing proposit ion. We have 
approached the Government for ade
quate assistance that would enable us 
to cover the losses and earn 3 reason
able margin of profit. Unless a 
reasonable solution can be evolved, 
we shall be compelled to stop this 
service altogether. 

Indian Coastal Conference 

Gentlemen, I informed you at the 
last meeting about the growing mal
practices on account of which we 
decided to resign f rom the Indian 
Coastal Conference. 

On a pressing appeal by other 
members of the Conference we 
agreed to withdraw our resignation 
and to give a tr ial to a machinery 
for prevention and detection of irre
gular practices. I am ghd to say 
that the Coastal Conference has 
therefore recently appointed a Com
mittee to evolve a suitable pool ing 
arrangement under which Member 
Lines would be enti t led to carry their 
respective quotas of the coastal 
trades. Under a well-conceived quota 
system w i t h provision for deterrent 
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penalties, there would be no restric
t ion on legitimate expansion of t on 
nage; it would also ensure observance 
of Conference rates and practices, 
thereby promot ing healthy develop
ment of national shipping on the 
Coast, 

Charters on the Coast 
In the purely Coastal Trades 

Indian shipping companies have 
already reached a position where 
they can ful ly cope w i t h al l coastal 
traffic w i t h their own tonnage. We 
therefore welcome the decision 
reached at the last meeting of the 
Consultative Commit tee of Ship
owners held in November 1954 that 
no foreign chartered vessel should be 
allowed to operate on the Coast f rom 
i s t A p r i l 1955 except that any char
ters wh ich have already been sanc
tioned would be allowed to run out 
their unexpired periods. W h i l e in 
the present conditions it wou ld he 
necessary to continue to permit char
tering for Adjacent and Overseas 
Trades, the ships chartered for this 
purpose should not be allowed to 
operate on the Coast except only for 
the purpose of posit ioning a charter
ed ship between one voyage in the 
Adjacent or Overseas Trade and an
other such voyage. Further, the 
substitution of owned tonnage trans
ferred to an Overseas Trade by char
tered tonnage on the Coast should 
not be permitted as it would defeat 
the basic purpose of coastal reserva
t i o n . 

Tonnage in Adjacent Trades 

As regards Burma-India and 
Burma-Ceylon Trades, at present 
Indian companies are ent i t led to 
carry only 50 per cent of these trades, 
the remaining 50 per cent being 
catered for by non-national lines. 
In this connection, it is impor tant 
to note that the U n i o n of Burma 
Shipping Board is already operating 
two large ships specially designed 
for the carriage of rice and coal. 
Ceylon also has begun to develop 
its own shipping. We ful ly appre
ciate the aspirations of our neigh
bours to bu i l d up their own national 
shipping and we welcome their entry 
in to these trades. It is only in the 
fitness of things that the cargoes 
emanating from or terminat ing in 
India , Burma and Ceylon, should be 
carried increasingly in the national 
bottoms of these countries to the 
mutua l advantage of all of them. 
Trade relations between India and 
Pakistan are an impor tant feature 
of our Wes t Coast trade. I there
fore hope, particularly in the pre
vai l ing more cordial atmosphere of 
today, that these relations w i l l i m 
prove to our mu tua l advantage. 

Tankers 

It is a well-recognized fact in trans
port economics that a national fleet 
is incomplete w i t h o u t its appropriate 
quota of tankers. T h e question has 
now assumed particular importance 
in view of the fact that three o i l -
refineries are being established in the 
country. As India possesses no o i l -
wells so far, this question has a two
fold aspect: (1) the carriage of three 
m i l l i o n tons crude oi l from overseas 
to the refineries, and (2) the move
ment of about a m i l l i o n and a hal f 
tons of refined products along the 
Coast of India. N o t only no provi
sion has been made for India 's par t i 
cipat ion in the carriage of crude o i l 
to her shores but , for the thirty-year 
period of the agreement the o i l com
panies have been given the r ight to 
operate their own or chartered tankers 
on the Coast in spite of the fact that 
the coastal trade of India has been 
reserved for national ships. H o w 
ever, it should not be difficult w i t h 
good-will on bo th the sides to modify 
the terms of the agreement entered 
in to w i t h foreign corporations and, 
when that happens, the Govern
ment should hand over the opera
t ion and management of two coastal 
tankers they propose to buy to a com
pany operating along the Coast w i t h 
a view to fo rming a nucleus of a 
tanker fleet and its expansion in due 
course. 

India. U. S . A. Trade 

We were compelled to pu l l out of 
the India-USA cargo service dur ing 
the year under review, as we found 
that the voyages performed dur ing the 
year showed unsatisfactory results, 
w i t h no prospects of improvement. 

India/U.K. Continent Trade 

Ships wi thdrawn from the India-
USA Service have been diverted to 
the I n d i a - U K - C o n t i n e n t trade. 
Notwi ths tand ing abnormal delays, 
w i t h the employment of the fu l l 
number of 12 ships which we are at 
present enti t led to employ in this 
trade, we were able to consolidate 
our posit ion by suitable programming 
of our vessels. 

I shall now refer to certain handi-
caps the Indian Lines experience in 
normal trading operations by being 
denied membership of some of the 
Conferences. Y o u may be surprised 
to learn that, whi le our vessels load
ing on the Conference berth for U K -
Con t inen t can accept cargo, say, at 
Calcutta for Colombo or Aden, they 
cannot accept export cargo f rom 
Colombo to UK-Con t inen t ports 
Similar is the position in the trade 
f rom U K t o Aden , U K t o Co lombo , 

etc, T h i s restriction affects t he eco-
nomic working o f our vessels. W e 
are pursuing this matter w i t h t h e 
Conferences concerned and I o n l y 
hope that they w i l l see the reason 
and force behind the Indian Lines' ' 
contentions and redress thei r l ong 
standing grievances at an early date. 

A further and a more impor tan t 
restriction which comes in the way 
of Ind ian Lines providing a m u c h 
more efficient service in this trade 
arises from their being l i m i t e d to 
employing not more than 12 vessels. 
We thus have no rights similar to-
those enjoyed by our non-Indian col
leagues. In this connection I may 
inform you that the Cargo Preference 
A c t recently put on the Statute 
Book of the U S A and legislative 
measures adopted by qui te a n u m b e r 
of countries in the M i d d l e East and 
in the South and Central Americas 
ensure adequate cargoes emanating 
to and from their respective countries-
to their national shipping. In view 
of this position I hope that t h e 
progressive realisation of our claim 
for 50 : 50 share in the cargoes mov
ing to and from India in the India-
U K - C o n t i n e n t trade w i l l receive 
due and proper consideration at t he 
hands of our other confreres in the 

' conferences. 

Liaison for Government Cargoes-

Now that national lines provide a 
number of established services be
tween India and many other coun
tries, it is essential that these lines 
should be able to provide space fo r 
all cargoes ordered from other coun
tries by or on account of various 
departments of the U n i o n and State 
Governments and semi-Government 
or Government-controlled bodies or 
Corporations. A l l such cargoes 
should, for the purpose of shipping 
arrangements, be canalized through-
one central co-ordinating agency, 
which should be established under 
the Director-General of Shipping. 

India/U.K. Passenger Service 

The TSS "Jal-Azad" and T S S 
" Jal-Jawahar " were wi thdrawn from 
this popular service for reasons men
t ioned in my speech last year. T h e 
Scindia Company has long experi
ence and reputation in operating a 
number of passenger services on the 
Coast and in Overseas routes and 
they have operated this particular 
service at considerable sacrifice. It 
is our sincere hope therefore that , 
should Government at any t ime de
cide to resume this service w i t h new 
vessels, thei r operation and manage-
ment. w i l l be entrusted to this C o m 
pany. T h e same remarks w i l l a p p l y 
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in toto to any vessel that Govern
m e n t m a y wish to pu t in to the Haj 
Service in fu ture. 

An at tempt is made in some quar
ters to misinterpret the objective of 
Coastal Reservation, and it is sug
gested tha t o ld established companies 
should progressively go out of the 
coastal trade. Such a concept of the 
coastal reservation policy is entirely 
unwarranted, as it ignores the historic 
background of the long struggle put 
up , at considerable sacrifice, by 
Scindia w i th the co-operation of 
other Na t iona l Lines to achieve this 
objective under wh ich new-comers 
find themselves safe in home waters. 
T h e coastal sector must therefore 
realise that it is protected f rom fore
ign compet i t ion whi le the overseas 
sector has the Damocles' Sword of 
a rate-war all the t ime hanging over 
i ts head and has of ten to face the 
unequal compet i t ion of t ramp ton-
nage. T h e Coastal waters must 
always remain the sheet anchor of 
Overseas tonnage. 

Tramp Ships 
There is recently apparent in some 

shipping circles an interest in t ramp 
tonnage as a basic consti tuent of a 
well-planned national mercanti le ma
r ine. T h e fu t i l i t y of this approach 

- w i l l be realised if the history of the 
subject is borne in m i n d . Tramps 
were no doubt an impor tant section, 
almost 50 per cent, of Bri t ish ton
nage before the f i rs t W o r l d W a r . 
T ramp tonnage which had already 
fal len to about 30 per cent of Bri t ish 
tonnage in 1935 was reduced in 
1953-54 to about 15 per cent accord
ing to the annual report of the 
Chamber of Shipping of the U K . 
Germany, I taly and America, have 
made no special efforts to develop 
the i r t ramp tonnage. I t is thus 
abundant ly clear that i t wou ld be 
prejudicial to an early growth of a 
nat ional marine i f Ind ia today pro
ceeded to encourage t ramp tonnage 
as a matter of definite pol icy, part i 
cularly as bulk cargoes of coal and 
ores, regularly shipped f rom Ind ia , 
are generally low-rated and their nor
mal destinations are countries f rom 
wh ich we do no t obtain dry cargo in 
substantial quantit ies. 

Second Overseas Corporat ion 

I t is reported that the Govern
men t are considering the launching 
of a second Shipp ing Corporat ion. 
Properly conceived, i t should he lp in 
adding to our mercanti le mar ine; 
otherwise it m igh t set the clock back. 
We wou ld therefore urge Govern
m e n t to take the shipowners in to 
the i r confidence by discussing the 
scheme with them prior to its final-
ization 

Floating Staff 

We are glad that the Government 
of. Ind ia , foreseeing an expansion of 
the Merchant Navy, reorganized the 
system of t ra in ing w i t h a view to 
tu rn ing out a larger number of per-
sons for service in the Merchant 
Navy. The result has been that at 
present there is no dearth of duly 
quali f ied navigating officers and engi
neer officers in the lower grades. T h e 
posit ion as regards engineer officers 
in the higher grades is also fair ly 
satisfactory. Th is has enabled us to 
send a number of engineer officers 
to Germany for t ra in ing and pract i
cal experience in diesel machinery 
before they are placed on the diesel 
vessels which wi l l shortly be added 
to our f l ee t . 

Unfor tunate ly , however, owing to 
an unusually large number of navi
gat ing officers in the higher grades 
Raving been attracted to shore em
ployment in the port and pilotage 
services, we are suffering f rom an 
acute shortage of such officers. In 
this connect ion, I wish to appeal to 
the authorit ies concerned to revive, 
in common interests, the healthy 
convent ion that was established dur
ing the last W a r but wh ich has 
ceased to be operative, whereby off i
cers in such an essential service 
should be recruited only after obta in
ing the consent of their previous 
employers. 

Dock Labour Situation 
Ever since the in t roduct ion of the 

scheme of Decasualization of La
bour—int roduced in Bombay in 
1952, in Calcutta in October 1953 
and in Madras in 1954—labour out
put has kept deteriorating con t inu 
ously. Indeed the Dock Labour 
Board Scheme lays it down in specific 
terms that the pr imary func t ion of 
the B o a r d is to take measures, inter 
alia, f o r " ensur ing the f u l l a n d p r o -
per ut i l izat ion of dock labour for the 
purpose of faci l i tat ing the rapid and 
economic turn-round of vessels and 
speedy transit of goods through the 
p o r t " . T h e facts speak otherwise. 
T h e receipt of benefits of m i n i m u m 
wages, attendance fees, leave, etc, the 
cost of wh ich is borne in i t ia l ly by 
the stevedores bu t ul t imately by the 
shipowners and consumers, has been 
answered on ly by a deliberate reduc
t ion in ou tpu t by resort to " go 
slow " tactics. T h e ou tpu t has been 
reduced to almost half, and in some 
cases even less. N o r are the imme
diate employers, ie,. stevedores, in a 
posi t ion to contro l the worker, be
cause the dai ly worker has under 
the Scheme ceased to be the direct 
employee o f the stevedores, Y o u 
would better apprec iate the enormi ty 

of the loss involved by the fo l lowing 
example. An average loss of about 
five days on account of poor dis
charging and loading operations in a 
round voyage—by no means a h igh 
f igure in the present condi t ions of 
labour in various por ts—would 
amount in the case of Scindia fleet 
to an aggregate loss of the order of 
800-900 voyage days or equivalent of 
2½ vessels. In other words, these 
delays result in a v ir tual immobi l iza-
l ion of 2½ vessels, the maintenance 
cost of wh ich would approximate to 
over Rs 20 lakhs. Government have 
at last realized the gravity of the 
labour si tuat ion and have appointed 
an Enqu i ry Commi t tee to Teport on 
the working of the Dccasualization 
Schemes. We await the recommen
dations of this Commi t tee and hope 
that they w i l l remove the difficulties 
encountered by all concerned. 

Prospect for the C u r r e n t Year 

As regards the future, I wish I 
could make an opt imist ic forecast 
for 1954-55; but d is turb ing tenden
cies which characterized the work ing 
of the year under review have un
fortunately cont inued in to the cur
rent yean Labour costs are st i l l ris
ing ; delays in ports st i l l cont inue. 
O u r operating difficulties increased 
considerably owing to the ent i re 
shipping on the Wes t Coast—be i t 
Coastal or Overseas—experiencing 
the worst of a cont inuous heavy 
monsoon. T h e dock labour having 
refused to handle ships cal l ing at 
Mormugao and D i u , the cargo-cum-
passenger services to and f rom these 
ports had to be suspended, wh ich 
w i l l considerably affect the earnings 
dur ing the current year of this L i ne 
as well as those of Bombay Steam 
Navigat ion Co (1953) L t d . In the 
various trades l i f t ings of cargo have 
shown no advance on the previous 
year. Whatever increase we had in 
our l i f t ings of Burma rice for Ind ia 
has been achieved at heavy cost. O u r 
tonnage posit ion w i l l not improve 
un t i l almost the end of the current 
year when two diesel vessels ou t of 
the five we have ordered wi l l be 
received f rom the Vizag Yard . T h e 
main factor to offset these adverse 
circumstances is the fact that the 
downward tendency in. f re ight rates 
has now been arrested. In the Over
seas Trades f rom early February an 
increase of 10 per cent has been 
made in freight rates. As regards 
labour and port delays, it is hoped 
that , as a result of measures fo l low
ing the enquiries now in hand, im
provement w i l l begin to show itself 
before long . Nei ther w i l l fu l ly off
set the losses already incurred due 
to various adverse c i rcum stances 
ment ioned above. 
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Taxation Policy 

I wish to deal w i t h certain impor
tant questions of taxation policy 
which seriously affect the replace
ment and expansion of shipping. 
In the case of shipping, new 
capital equal to about four to five 
times the pre-war costs has to be 
found for replacement of old ships 
and for additions to the fleet. Th i s 
is rendered particularly more difficult 
by the high rates of taxation and the 
manner in which some of the provi
sions of the Income-tax Act operate. 

In 1946, Section 10(2) (vii) of the 
Income-tax Act was amended. By 
this amendment, the sale-proceeds 
and the amount realized f rom under-
writers for marine mishaps are being 
taxed. The shipping industry in 
particular has been hard h i t by this 
amendment by the very nature of 
its assets and business. In shipping, 
unlike other industries, there is a 
higher frequency of accidental total 
loss and of disposal of fully depre
ciated ships. It is therefore impe
rative that shipping be exempted 
from the operation of this clause 
subject to the amounts realized from 
sales or from underwriters being ut i 
lized for further acquisition of ton
nage. 

The only provision that has so far 
been made in order to assist expan
sion of industry is to allow I n i t i a l 
and Double Norma l Depreciation in 
respect of new assets. A n d , in the 
case of shipping, they are allowed 
on secondhand ships also. This con
cession, however, does not give any 
real relief because it merely defers 
the payment of the tax to a future 
date. In respect of shipping, this so-
called concession acts adversely, par
t icularly to those operating in the 
Overseas Trade. Nearly 50 per cent 
of the freight and passage earnings 
directly accrue or arise abroad and 
taxation of profits so accrued 
abroad by the Governments of coun
tries concerned cannot be avoided or 
resisted. It is, of course, true that 
under Section 49(D) of the Income-
tax Act , unilateral relief f rom double 
taxation in India is available. H o w 
ever, such unilateral relief is denied 
to the shipping companies because, 
due to Accelerated Depreciation A l 
lowances, the assessable profits in 
India are n i l and w i l l continue to 
be n i l for several years to come. Dur 
ing these years, Indian shipping 
companies w i l l continue to pay taxes 
on profits which have accrued or 
arisen in foreign countries w i thou t 
receiving any corresponding relief in 
India . The payment of these taxes 
w i l l be a dead loss to the shipping 
companies. Further, in the hands 
of the shareholders the d iv idend is 

not grossed up and the shareholders 
w i t h lower incomes ate deprived of 
their refunds. Th is , in a nutshell , is 
the problem the shipping industry 
has to face at present where the con-
cession acts most harshly. Repre
sentations made to the Central 
Board of Revenue to make this con
cession optional have been turned 
down on legal grounds. 

In the Un i t ed K i n g d o m and other 
mari t ime countries shipping is given 
favoured treatment in the matters of 
taxation. As a matter of fact, the 
Indian Nat ional Steamship Owners' 
Association have represented to the 
Taxation Inquiry Commission the 
question of granting Investment A l 
lowance on UK lines and I do hope 
that the Finance Min i s te r in his next 
Budget proposals w i l l grant such an 
Investment Allowance to the industry 
in general or, at any rate, to the 
shipping industry by way of an ex
ception. 

Tonnage Programme 
I wish to take this oppor tuni ty of 

referring to the question of pr icing 
of the ships bu i l t by Messrs H i n d u 
stan Shipyard L t d for Indian ship
owners. So far, the price charged 
to Indian shipowners for ships bu i l t 
at Vizag has been based on the UK 
parity price. However, the UK parity 
price, at present, is higher than the 
price ru l ing on the Cont inent and 
elsewhere for comparable ships. In 
my view, therefore, if the Shipyard is 
to develop ful ly and secure good 
business in the future, it is only pro
per that Ind ian shipowners should 
be charged a price that compares 
favourably w i t h the price rul ing in 
the most competit ive country at the 
t ime when the order is placed. I am 
sure this suggestion of mine w i l l be 
considered quite fair and w i l l receive 
sympathetic consideration of the 
Government. It has also to be re
membered that the t ime taken for 
bu i ld ing a ship at Vizag Shipyard is 
much longer than in the UK and 
the Cont inent , w i t h the result that 
our moneys are locked up for a con
siderably longer construction period. 

The total finance required for the 
10 fast ships is estimated to be about 
Rs 10.5 crores. Your Directors have 
decided to provide, from the C o m 

pany's own resources, approximately 
half of this amount for financing the 
entire cost of the 5 diesel ships under 
construction at Vizag and to the 
extent of 15 per cent of the cost of 
the other 5 ships that w i l l be bu i l t 
abroad. T h e balance of the f inance 
required, estimated at about Rs 5¼ 
crores, w i l l be raised by taking a loan 
from the Government . I am glad 
to inform you that the Government 
have decided to give us the loan at 
2½ per cent per annum. T h e loan 
in respect of each ship w i l l be re
payable in 10 equal instalments, the 
first of which w i l l fall due at the 
end of the th i rd year f rom the date 
of delivery of the ship. I wish to 
thank the Government for providing 
assistance in this manner for financ
ing new tonnage. 

After our modernisation program
me outl ined above has been imple
mented, we shall have a total fleet 
(excluding our B S N L i n e ships) 
of about 2,14,000 G R Tons con
sisting of 37 ships for the require
ments of our various trades. T h e 
present is the opportune moment to 
review the progress which your C o m 
pany has made since the termination 
of the W a r . Assuming that our 
fleet w i l l be modernised according to 
plan, its growth during the post-war 
period of ten years can be seen f rom 
the table below. 

Thus over a period of eleven years, 
new capital to the extent of nearly 
Rs 20 crores w i l l have been invested 
in additions to and modernisation 
of our fleet, out of which only about 
Rs 5.5 crores w i l l have been borrow
ed from Government . I have no 
doubt that this is an achievement of 
private enterprise of wh ich any Com
pany may wel l be proud. 

The Scindia Company, f rom its 
very start, has shown daring enter
prise and for thr ight in i t ia t ive at a 
t ime when, under the domina t ion of 
foreign rule, there was no th ing bu t 
opposition not on ly from alien i n 
terests but also f rom the then Gov
ernment of Ind ia itself. This enter
prise and ini t ia t ive we were able to 
pu t for th because we knew that we 
could always rely upon your co-ope
ration and encouragement; particu
larly when we were fighting single 
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handed to establish national ship-
ping in this country. The economic 
history of India records the fact 
that in an era of crippling losses 
when British shipping interests offer
ed to buy your shares at four times 
the market value, you stoutly refused 
to barter away national independence 
for mere cash. At immense sacrifice, 
your Company fought its way in the 
carriage of the Burma rice trade, the 
coastal passenger and the Haj trades. 
Not only did it go to the rescue of 
Indian passenger-carrying companies 
on the East and West coasts of India 
but, on the West Coast, it " Indian-
ised " the non-Indian company which 
was fighting the entry- of Indians in 
its domain, We were also largely 
instrumental, at sacrifice to ourselves, 
in the promulgation of the Bhore 
Award which enabled the small 
Indian companies on the West Coast 
to survive then and to prosper later. 
In an age when the concept of 
Indianisation was just beginning to 
manifest itself, the Scindia Com
pany was not merely owned and 
controlled but also managed by 
Indians. The part that we played 
in the days of the alien Government 
in making the principle of Coastal 
Reservation popular among the pub 
lic and in securing its acceptance by 
the Legislative Assembly, came to 
fruition on the establishment of the 
National Government. Before the 
establishment of the Indian Mer
cantile Marine Training Ship " Duf-
ferin ", the Scindia Company used 
to provide facilities for the training 
of Marine Officers and Engineers. It 
is the pioneering efforts of your Com
pany that has brought into existence 
the National Shipbuilding Yard at 
Visakhapatnam. Soon after W o r l d 
War I I , i t carried the flag of Indian 
shipping in the Overseas trades by 
starting the services t o U S A i n 
1947 and to U K and the Continent 
in 1948. We have been the pioneers 
in establishing a passenger line on 
the international route between India 
and the Uni ted Kingdom. As you 
wi l l doubtless recall, this was the 
first service operated by the Com
pany with our first steamer, s s 
" Loyalty " and later resumed wi th 
our T S S " Jal-Azad " and T S S 
" Jal-jawahar ". We are also carrying a 
large number of passengers between 
India and East Africa and India and 
Malaya as Managing Agents of the 
Eastern Shipping Corporation, L t d . 
In the sphere of insurance allied to 
shipping, it was at our instance that 
in 1952 there was established in 
India the H u l l Insurance Market to 
which the Government have since 
diverted all hu l l insurance of Indian 
Shipowners, Finally, we have now 
a programme of reaching the target 

of about 2,15,000 G R T by 1956-
57- These vignettes from the history 
of the Scindia Company I have given 
here, not in any attempt at self-
praise, but only to show how that 
history is resplendent wi th the cour
age, perseverance and self-sacrificing 
devotion to the country that have 
characterised the shareholders of the 
Company from its early days. Re
flecting the appreciation by Mahatma 
Gandhi of Sheth Narottam Morarjee 
as combining " patriotism wi th com
mercial ambition ''. the Company 
and its shareholders have played a 
prominent part in laying the founda
tions and helping the development 
of the Indian Mercantile Marine 
which, it is hoped, at the end of the 
second Five-Year Plan, wi l l exceed 
one mil l ion gross tons—a record of 
which you, forty thousand share
holders of the Scindia Company, re
presenting private enterprise, can 
well be proud. 

Gentlemen, before I close my 
address, I wish to express our thanks 
to the Ministry of Transport, the 

Director-General of Shipping and 
his Secretariat, for their assistance and 
advice at all times. In the very sad 
and untimely demise of the late Mr 
N M Buch, the last Director-General, 
we have lost a good friend of Indian 
Shipping. He brought to bear on 
his work his considerable experience 
as art administrator and took keen 
interest in the problems of Indian 
shipping, 

I also wish to express our appre
ciation of the manifold services ren
dered by Shri S N Haji who retired 
from service in June last and by Shri 
N Dandeker who is no longer w i th 
the Company. Shri Haji may rightly 
be called the Father of Coastal Re
servation ' as he sponsored the 
Coastal Reservation Bi l l in the Indian 
Legislative Assembly as far back as 
1928. Dur ing his association wi th 
the Company, Shri Dandeker showed 
outstanding and versatile ability and 
devotion to duty in all fields of our 
activities. Both these officers have 
served your Company truly well . 

Finally, I should like to mention 
that the Management, the Officers 
and staff, both ashore and afloat, 
and the agents of the Company at 
various ports have discharged their 
responsibilities diligently and effici
ently in spite of advene conditions 
that prevailed during the year. To 
them all I wish to convey the thanks 
of the Shareholders and Directors. 

R a i l w a y - S h i p p i n g C o - o r d i n a t i o n 

" Needless to say, it is essential to 
promote maximum co-ordination 
among the various means of trans
port and this matter is already en
gaging the attention of the Transport 
Ministry which has constituted a 
Study Group, Railways are also re
presented on it. As the Study Group 
might take some time to produce its 
report, I have considered it desir
able to examine one of the aspects 
shortly. 

" I refer to the possibility of co
ordination between the Railways and 
the coastal shipping in order to pro
mote the development of the latter 
on sound lines. I intend setting up 
shortly a Committee in order to 
examine certain specific suggestions 
that have been put forward. The 
Committee will also undertake a 
comprehensive examination of the 
comparative costs of operation on 
competitive routes by rail and by sea 
and advise on the steps to be taken 
to promote transportation by coastal 
shipping of commodities which are 
specially suited to this type of 
trans pot ." —Shr i Lal Bahadur 
Shastri. 
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