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Indian Personnel in Foreign Firms 
T H O U G H the periodic scrutiny 

of foreign firms continues, 
call it grilling, inquisition or what 
you like, the progress of Indianisa-
t ion in foreign firms has run up 
against a stone wall. There is a 
hard core of foreign personnel which 
resists pressure. There is nothing 
that T T K can do about it for the 
simple reason that most of these 
firms are British and the foreign per-
sonnel is British also. And Britishers 
need no visas to come to India. 
This is the substance of it—the,rest 
is all embroidery: the series of tables, 
breakdown of employees by salary 
groups and their percentage varia
tions from year to year. 

This hard core, obviously, cannot 
be touched. To shield it from 
attack, the tiers of protective pha
lanxes are being increased from year 
to year, with the result that the 
total number of employees in all pay 
groups in foreign controlled firms 
has gone up steadily from 13,785 to 
26,302 in the last seven years, while 
the strength of the foreign personnel 
has remained practically unchanged 
at 7,750 in the last census compar
ed to 7,623 seven years ago. As a 
result, the proportion of Indians 
employed lias naturally increased by 
leaps and bounds. In fact, today 
there are few foreigners in the Rs 300 
to Rs 500 salary group, whether 
technical or administrative. The 
number of Indians in the higher 
salary group of Rs 1,000 and above 
has also increased considerably but 
not at the cost of foreign employees, 
the absolute number of whom has 
remained unchanged. True, the ris-
ing trend in their strength, notice
able in the past, has been checked. 
In fact, there has been an appre-
ciable reduction in the last two 
years, but the absolute figure is 
where it was before all this hulla
baloo started. 

This is one way of looking at i t , 
wi th a jaundiced eye, some may 
protest. For judged by the strength 
of the personnel employed, has there 
not been a threefold expansion of 
foreign firms and therefore, a 
proportionate reduction in foreign 
employees? W i t h so much ex
patr iat ion of foreign capital, largely 
sterling, and changes in ownership as 
well as the reluctance of foreign 
capital to come in on an appreciable 
scale, it would be difficult to accept 
the threefold expansion at its face 
value. There is more to it than 
meets the eye. 

The break down of foreign per
sonnel by nationalities, however, 

may raise doubts about the most 
resistant group being British. The 
number of British personnel has ac-
tually diminished while that of other 
nationalities has been going up. 
Among the non-Indians employed in 
foreign firms, as against 6,901 Bri
tishers in 1947 there were only 
6,747 of British nationality in 1954. 
This is a smaller number and when 
it is remembered that the number of 
British personnel had actually gone 
up in 1952 to 7,214, the subsequent 
decline may appear to be even more 
pronounced. But what about the 
transfer of so many British firms to 
Indian ownership during these years 
—do these firms cease to figure in 
the enquiry, being no longer pre 
dominantly foreign controlled ? The 
point to be noted is that the 
strength of the British personnel has 
not gone down to any considerable 
extent when so many of the British 
firms have passed on to Indian 
ownership. In the case of conti
nental and other foreign firms an 
allowance has to be made for a sub
stantial increase in their non-Indian 
personnel because few of them had 
resumed normal operations by 1947, 
the base year for the enquiry- as also 
for the increase in the number of 
such firms in later years. Ger
many, for instance, as well as Japan, 
not to speak of the nationals of the 
countries of South Eastern Europe, 
had hardly been in the picture at 
all when the enquiry was started. 
Considering the non British element 
in the foreign- capital that has flow
ed in during the past few years and 
the repatriation of British invest
ment in the same period, the com
parative strength of British and other 
foreign personnel poses more ques
tions than it answers. 

The press note issued on the sub
ject, like the one issued in March 
1953, is exhaustive in many ways, 
but it misses the main point because 
right from the beginning, the inquiry 
and the action taken, if any, has 
been on the basis of the employment 
of Indians in different salary groups. 

If the object of Indutilisation is also 
to secure equality of treatment and 
removal of discrimination in any 
form, it would not be enough to 
know how many Indians arc employ
ed, as compared to the foreign per
sonnel. What would be necessary 
to know is whether the same pay 
and emoluments are being given to 
Indians for doing the same jobs. If 
this criterion were applied, American 
firms would come out in an alto
gether different light from what 
they do when only the percentage 
of foreign employees is taken as the 
test for Indianisation. Again, if the 
degree of control were the point at 
issue, then too the distribution of 
personnel by salary groups would be 
equally unrevealing. The true critc
ion is not that of salary, but the 
status of the covenanted hands and 
of others, of the number of Indians 
m the officers' grade and their pay 
and emoluments in comparison to 
those of foreign personnel doing the 
same job. 

The enquiry has broadened in that 
returns have now been obtained from 
1,307 concerns as against only 1,016 
predominantly f o r e i g n controlled 
companies, from which returns were 
obtained earlier. That the coverage 
has expanded is, however, not so 
clear. When 1,060 "predominantly 
foreign-controlled companies " sub 
mitted returns at the first enquiry, 
the coverage was thought to be in 
adequate because even when the 
Reserve Bank earned out its Census 
of India's foreign liabilities and 
assets, it recorded the number of 
foreign-controlled concerns as 1,207. 
That was in June 1948, after which 
many such concerns have appeared 
on the scene. In the latest note, it 
is stated that returns have been 
received from 1,307 concerns, of 
which 1,151 are foreign-controlled. 
So the coverage has expanded from 
1,060 to 1,151. This is not all. 
The question naturally arises: have 
Indian firms also been asked to fill 
up forms and if so, which are they? 
Presumably those which employ an 
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appreciable number of foreign per
sonnel. That makes the enquiry 
somewhat mixed. 

The breakdown of the hard core 
of foreign personnel employee' by 
various types of companies and indus
tries is both interesting and instruc
tive. The worst ease is that of plan
tations, 91.5 per cent of whose em
ployees, drawing Rs 1,000 and 
above, are foreign. This may be ex
plained, though not justified, on the 
specious assumption that Indians do 

not make good planters, that they do 
not like that sort of life. But how 
comes the virtual monopolisation of 
the upper ranks in jute mills by 
Europeans? In plantations as well 
as in jute mills, the predominance 
of foreign personnel is both in the 
managerial and technical posts. 
Whi l e in jute mills there are 444 
non-Indians m technical pouts as 
against 48 Indians, in the planta
tions, the comparable figures are 252 
and 15. On the other hand, in 

managerial posts, plantations', have 
868 foreigners as against 89 Indians, 
while in jute mills the comparable 
numbers are 159 and 23, The per
centage of foreign personnel in 
banking companies is only a shade 
lower at 70.3 as against 89.4 in jute 
mills and 91.5 in plantations. 
Surely Indian personnel can be more 
easily found, whatever one may say 
about the lack of aptitude of Indians 
tor planting or controlling labour in 
jute mills? 

Employment in Foreign Firms, by Types of Business and Salary Grade 
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