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TH E watch-makers o f Switzer
land are making I n d i a time-

conscious. "The timelessness of 
ancient Indian history is a problem 
for historians; the lack of time-con
sciousness, punctuality and regularity 
on the part of most of our working 
people who have not quite snapped 
then link with villages and agricul
ture is a constant source of irritation 
to the industrial employer and the 
confirmed urbanitc. A school of 
economic historians who have hard
ened followers among men of affairs 
and hustlers wanting us quickly to 
change our accustomed way of life 
trace our stagnation back to the 
concept of eternity, which has 
plagued our thought. Eternity is 
timeless. Those who have no sense 
of time can have no feeling of 
urgency; and unless people are im
pelled by a sense of urgency, there 
can be no change and no progress. 
The same school of economic histo
rians emphasise that this sense of 
t ime is essentially a modern concept. 
It begins when people shake off 
their desire for security and hunger 
for change. Opposition to rational
isation, the desire for social security 
and even the demand for a welfare 
state, all this is atavism, a desire for 
going back to and relapse in primi
tive stagnation. 

Against this background of thought 
cross-currents, rises the picture of 
Gandhi j i w i t h his over-size watch 
hanging from his loin cloth. That 
watch needs to be established in 
the public mind; it should sink into 
the national consciousness steadily 
and deeply. The Swiss watch
makers do not, however, start with 
what has become, and should be 
more firmly established as, a national 
symbol—that over-size watch swing
ing from Gandhiji's loin cloth. 
For it there is an understandable 
reason. The Swiss Federation of 
Watchmakers wants that India should 
not only be more time-conscious, 
but that the country should buy 
muio Swiss watches, and Gandhiji's 
watch happened to be one of those 
watck now rare, which are not of 
Swiss m 

Other have also tried their hand 
at watch making, among others 
Ingersoll's, whose one-dollar watches 
were supposed to be at one time a 
marvel of American industrial tech
nique—the technique of standardised, 
inter-changeable parts which made 
mass production possible on a scale 
that had never been dreamt of be
fore and which was expected to 

bring the fruits of modern tech-
'nique in watch-making wi th in the 
reach of al l , poor and rich alike, by 
making watches cheaper" and stil l 
more cheap. From this march of 
standardised mass production, lnger-
soll's has somewhere dropped out 
and left no record. True, the 
lngersoll establishment in London, 
during the War years, still maintain
ed its empty show cases, suggesting 
thereby that the disappearance of 
this revolutionary invention was only 
" for the duration ". Dollar short
age has not altogether disappeared 
yet, but it has considerably eased; 
and just at the moment the Mone
tary Fund and the Wor ld Bank are 
conferring with the Finance Minis
ters of the tree world for the long-
promised restoration of multilateral 
convertibility of currencies. Even if 
such a step were to be taken in the 
immediate future, it would not mean 
free convertibility, as it used to be 
understood a long time ago, for res
trictions on imports wil l continue 
in some form or other; but it wi l l 
be as near an approach to condi
tions of free trade as seems possible 
in the present state of uneven deve
lopment among the different coun
tries of the world. 

Be that as it may, during all 
these years, the dollar shortage has 
always remained equally acute; it has 
waxed and waned. There have been 
periods of comparative ease, but the 
lngersoll watches have neither come 
back nor have they made any deter
mined effort to do so . W h y is it 
so? Surely, the technique of inter
changeable parts could not be so 
easily snuffed out by currency trou
bles, since in other fields—all of 
them of capital goods—American 
technique has successfully managed 
to cut through the barrier of import 
restrictions and find its way about 
in the world. 

Far from one-dollar watches mak
ing a bid to win back their world 
markets, Americans have recently 
stepped up, tariffs against Swiss 
watches. It was a very significant-
confession of the failure of American 
technique in this particular field of 
watch-making. But this is not all 
that there is to i t , for the rest 
of the world, particularly Western 
Europe, had been hoping for a re
duction of American tariffs for the 
eventual solution of their dollar prob
lem. The raised barrier against 
Swiss watches has, therefore, much 
wider significance. For watch mak-
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ing, however, its significance is 
direct and unmistakable. 

However much people may des
pise security on the public platform, 
flesh is weak. The Swiss watch
makers know that others cannot make 
as good watches as they; but who 
can look far into the future? There 
are dark premonitions, perhaps no 
more than the size of a man's hand. 
To be forewarned is to be forearm
ed. Hence there is a ban on the 
export of watch-making machinery 
from Switzerland. There have been 
many joint ventures wi th foreign 
capital in the post-war years in every 
country of the world outside the 
Soviet bloc; skills have been freely 
available for export and the co-ope
ration of foreign countries has been 
sought by those industrially more 
advanced for joint ventures. But 
no country has yet set up a watch
making industry cither with Swiss 
participation or wi th Swiss technical 
help. 

People are surprised when they 
are sought to be impressed about the 
superiority of Swiss watches and are 
asked to use Swiss watches alone, as 
if there are any other watches. If 
people buy more watches, it is Swit
zerland that wil l naturally get the 
business. The obvious course was, 
therefore, to make people time-
minded so that the Commerce 
Ministry might be induced to relent 
and liberalise import licences on 
watches. This is, however, the 
natural reaction only of those who 
do not know the goings-on in the 
underworld of industry, of the 
manufacture of watches in Germany 
with Swiss technique, of Japanese 
imitations or of the violation of 
patent rights. 

The new accent on time, some 
may think, has been more than well-
timed, considering that import 
licensing has been liberalised. But 
such thoughts are premature. True, 
the supplement to the Red Book has 
an entry which reads as follows: 

Annexure C: List of items in res
pect of which some of the restric
tions on the utilisation of licences 
have been removed. Part and S. No. 
308 (d)/IV. Description. Watches 
and parts thereof. Remarks. T h e 
restriction that watch making 
tools could be impor ted against 
licences for this sub-serial n u m 
ber only upto 2 per cent of 
their face value has been removed. 

Does it mean more watches or 
more watch-making tools? 
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