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Group Dynamics in a North-Indian Village 
A Study in Factions 

I I I—Inter -Fact ion Relations (Concluded). 
IV—Conclusions 

Oscar Lewis 

INTER-VILLAGE RELATIONS 

THE inter-faction relations o f 
both Jats and non-Jats extend 

across village lines. A group of 
about twenty-five villages are the 
ones which are most actively con
nected in this faction network. 
However, as many as 360 villages 
belong to a single panchayat unit 
in this area. In inter-village rela
tions the faction picture is consider
ably simplified since, as a rule, there 
are only two major factions per caste 
in each village. In al l but one of 
the past eight district board elections 
which we have studied, there were 
never more than two candidates, 
each backed by a faction, from the 
constituency. 

Inter-faction relations across v i l 
lage lines must be understood in 
terms of types of relationships be
tween the villages and the kind of 
social organization through which 
some of these relations are chan
nelized. Inter-vil lage relations are 
of three major types: (1) Ceremo
nial and panchayat relations be
tween Dabas villages on a four-
village and twenty-village level; (2) 
mari tal relations between Dabas and 
non-Dabas villages; (3) polit ical 
relations between villages that form 
part of the same district board and 
legislative constituencies.* 

Wi th in the four-village and 
twenty-village units there is a tradi
t ional division of labour and orga
nization of villages. Some are 
known as chouder or leader villages; 
they are also called dada or grand
father villages, dadi or grandmother 
villages, and wazir or minister v i l 
lages. Each of these villages has 
its special functions on Panchayat 
occasions. 

These four-village and twenty-
village units are still active and 
functional in this area, though less 
so than in the past, when they were 
strong enough to exile families and 
to administer punishment and ja i l 
sentences. It is less than ten years 
ago that a few lakhs of rupees were 

* Religious and economic. relations 
between villages play a very secondary 
role in the case of village Rampur. 

(Continued from previous issue) 

collected for the construction of the 
higher secondary school through the 
channels of these multi-vil lage units. 
On this occasion the 360 villages of 
a single panchayat unit were sent 
their tradit ional letters of invitation 
to attend meetings. 

The twenty-village Dabas pan-
chayat unit has been active on many 
occasions in recent years. Some of 
its activities included: (1) the col
lection of funds for three Dabas 
families who had lost their lands to 
a bania; (2) the collection of funds 
for schools; (3) deliberation on the 
possibility of reforming marriage 
and other ceremonial customs; (4) 
outcasting of persons who violated 
caste traditions; (5) resolving land 
quarrels; and finally (6) resolving 
quarrels arising f rom marriages and 
elopements. 

Mar i ta l relations and the seeking 
of spouses brings village Rampur 
in contact w i th hundreds of other 
villagers. Dur ing a period of about 
four months each year men literally 
scour the villages in search of suit
able spouses for their daughters. 
The combination of caste endogamy 
and village exogamy makes for a 
reaching out, a sort of rural cosmo
politanism. An example from vi l 
lage Rampur wi l l illustrate this 
point. We found that the 265 mar
ried women of Rampur came from 
220 separate villages wi th in a radius 
of fifty miles, If we add to this 
number the some 200 daughters of 
the village who married out, we see 
that a single village of 150 families 
with a total population of 900 souls 
is the locus of a network of rela
tions with over 400 other villages. 

THE PROCESS OF FACTION 
FORMATION 

To better understand the process 
of the formation, splitt ing and re
formation of factions, we must ex
amine the history of factions in the 
village. This history can he divided 
into five periods which reveals four 
separate stages in faction develop
ment. These stages can be pre
sented graphically as shown in the 
Chart on page 502. 

In stage I we find two hostile 
factions along pana lines. In stage 

II there are still only two major 
factions along pana lines but some 
of the membership shifts back and 
forth across pana lines. 

It should be noted that stage II 
sometimes reverted back to stage J 
since there was always the pul l of 
kinship bonds. In stage III a new 
faction develops drawing members 
from each of the two earlier factions 
and all three are hostile to one an
other. In stage I V , the present 
stage is reached. Here we see the 
pattern described earlier whereby 
each pana has three factions, two 
of which are hostile to each other 
and the third neutral, wi th the 
strongest friendly relations across 
pana lines. Now let us turn to an 
examination of the outlines of events 
in each of the historical periods we 
have delineated. It wi l l be help
ful to the reader to refer to the 
chart on the next page as the dis
cussion develops. 

The earliest horizons in social 
organization that can be recon
structed wi th the aid of informants 
dates back to a period of about 120-
150 years when the ancestors of the 
present-day members of Teka tholla 
(faction ' D ' ) invited their sister's 
sons who were naturally of a differ
ent gotra than the Dabas, ie, Kha
rabs, and gave them a part of their 
900 bighas of land. Dur ing this 
period the Kharabs and members of 
Teka. tholla constituted one pana 
(which we shall call pana I) and 
one faction. Ancestors of present-
day Jaimel and Harditt formed an
other faction and pana (which we 
shall call pana I I ) . Thus we see 
that in this first stage, the faction 
and pana were synonymous. 

SECOND PERIOD 1835-1890 

About twenty years before the 
mutiny of 1857 the Dabas members 
of Teka quarrelled wi th their bhan-
jas or sister's sons who were trying 
to grab more and more land, and 
joined the Dabas of the opposite 
faction against the Kharabs. How
ever, the Dabas had been seriously 
weakened somewhat earlier when 
one of their own panchayats had 
expelled a strong group of Dabas 
families who were accused of rnur-
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dering the persons who had brought 
in the Kharabs.* After these fami
lies were expelled, the Kharabs took 
possession of the greater part of 
Teka tholla land and drove most of 
the remaining Dabas out of the v i l 
lage. A few years before the mutiny 
of 1857 a large multi-village Dabas 
panchayat was called and it was 
decided to bring the Dabas back to 
village Rainpur. Most of Dabas 
regained their land but the kunba 
of Teka which had originally invited 
the Kharabs could not get their 
land. Again, a Dabas panchayat 

* Most informants claim that the 
Kharabs killed this man but managed 
to cast suspicion on the Dabas. 

was called and a tax of eight annas 
per family was assessed to raise funds 
to fight the case in court against the 
Kharabs. The case continued for 
four years and the Dabas Finally won 
the decision. However., the kader 
of the victorious family was poison
ed on the very day of the court deci
sion and the court documents which 
he carried were stolen by the Kha
rabs. The mutiny of 1857 occurred 
in the same month and wi th the 
ensuing confusion in the years that 
lollowed the case could not be pur
sued and the Kharabs remained 
in possession of the land thereafter. 

During the four years that the 
above case was in the courts there 
were other violent struggles between 

the Kharabs and Dabas factions in 
the village; the most serious involv
ed the abduction by one of the 
Kharabs of a Dabas g i r l f rom a 
neighbouring village.† This led to 
physical violence in which fifteen 
men were wounded and a Kharab 
killed. Some Dabas were arrested 
but were freed wi th the breakdown 
of law and order during the period 
of the mutiny. 

Still another quarrel during this 
period takes us back to the Teka 
kunba. When this kunba returned 
to the village they invited in another 
group of bhanjas locally remember
ed as " Bhupenwallias", who, fol
lowing the example of the Kharabs 
and with their help, took away 
most of the Teka land. A Dabas 
multi-village panchayat was again 
called, funds were raised, and the 
rase was successfully fought in the 
courts and the. " Bhupenwallias" 
were ousted from the village. 

THIRD PERIOD 1890-1915 
In the beginning of this period we 

find that Teka tholla left their 
Dabas brethren and allies and re
aligned themselves wi th the Kha
rabs. However, after years a split 
developed wi th in Teka tholla and 
one important kunba headed by a 
strong and popular leader left the 
group and joined the opposing fac
tion. A number of events combined 
to bring about this realignment. In 
1890 a serious quarrel arose over 
land boundaries between the Brah
mins and the Dhamariya group of 
Jats which led to the death of one 
Brahmin and serious wounding of 
another four. When the cast1 went 
to court the Brahmins were sup
ported by the Kharabs as well as 
by Teka tholla, the latter because it 
felt responsible for the Brahmins, 
having brought them to the village, 
the former because of their enmity 
to the Dhamariyas, who had killed 
one of their members. The case 
went through a few courts and the 
Phamariyas were finally freed.‡ This 
common action of the Kharabs w i t h 
Teka tholla brought them together. 

The next shift in group member
ship involved a split wi th in one 
pana which occurred as a result of 
the lambardari case, described earli-

† The family which suffered this dis
honour is locally referred to as the 
mooch kale, or those who lost their 
mustaches, ie, their honour. 

‡ Because the leaders of a nearby 
five-village unit helped the Dhamariya 
in this case they have remained close 
friends and have been supporting each 
other's candidates in elections. 
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er, whereby a family in Harare 
tholla lost i ts lambardari to Jaimel 
tholla clue to the efforts of Jaimel. 
This family left its kunba and jo in 
ed the Teka-Hardit t group of pana 
I . 

About five years later a difference 
wi th in Teka tholla developed on an 
issue of land inheritance. One of 
the family heads in Teka tholla gave 
half of the land of his issueless de
ceased brother to the sons of his 
paternal cross cousin whose wile he 
had married. After his death his 
sons were instigated by members of 
the opposite pana ( I I ) to take the 
case to court. However, the case 
was dropped and Teka tholla split, 
one-half of the members aligning 
themselves wi th the opposite pana. 

Still another change of member
ship across pana lines had occurred 
in about 1900 when a member of 
Jaimel kunba was murdered by 
someone, of another kunba of Jai
mel, leading the first kunba to join 
the opposite pana. 

Thus, at the end of this period 
there were still only two major fac
tions in the village. One faction, 
primarily of pana Dhan Singh 
(pana I ) , consisted of the follow
ing: all of the. Kharabs, one-half of 
Teka families, one kunba of Jaimel 
and one family of Hardi t t . The 
second faction, primarily of Jaimel, 
consisted of the rest of the families. 
These two factions were hostile to 
one another and they fought a bitter 
court case against one another 
during the preparation of the village 
chaupal in 1910. 

FOURTH PERIOD 1915-1939 
During this period a new fac

tion developed drawing its mem
bers partly from each of the two 
former factions. This th i rd group, 
hostile to the other group, was 
formed when the Teka families 
who were divided half in pana I 
and half in pana II joined together 
and took along with them some 
members from each of the two ear
lier groups making for a heteroge
neous group. The three groups 
now formed a triangle of hostility 
and fought famous court cases 
against one another, most of which 
have been mentioned earlier in our 
discussion of inter-faction relations. 

It should be noted that this 
period of 1915-1939 was a transi
t ion period in which the basis for 
new patterns of leadership and fac
tionalism were prepared as a result 
of the many economic and educa
tional changes which followed 
Wor ld War I . These new forces 
led to considerable shifting about 

or taction membership and finally 
resulted in the emergence of our 
present-day factions. 

F I F T H PERIOD 1939-1953 

During this period the Kharab 
faction of pana 1 split into two 
forming the present-day factions 
' A ' and ' F ', while the mixed fac
tion split three ways into the pre
sent-day factions of ' D ', 'B' and 
' E ', The third group of pana re
mained stable and is our faction 
' C ', The specific causes for these 
splits have already been discussed. 
However, from a broader point of 
view the increase in numbers of 
factions can be seen as the result of 
forces which had been growing in 
the third period but which received 
their expression later. This wi l l be 
discussed in the conclusion. 

C O N C L U S I O N S 
By way of conclusion let us 

attempt some answers to two sets 
of questions which have implica
tions for both theoretical and prac
tical purposes. First, what are the 
causes of factions? How stable are 
they? Under what conditions do 
they develop and break down? 
Second, what does the study of fac
tions reveal about the nature of 
village social organization, leader
ship patterns, and value systems? 
What are the implications of this 
data for practical programmes of 
rural reconstruction? 

It is clear from our data that 
factions are an old, ingrained pat
tern in village life and need to be 
considered as a basic aspect of 
traditional village social organiza
tion along with castes, thollas, 
panas, golras and other groupings. 
Moreover, in view of a common 
misconception, it is important to 
note that, they are not political 
groupings, or temporary alliances 
of individuals to fight court cases, 
although some of them take on 
political functions and become in
volved in power politics. Rather, 
they are .primarily kinship group
ings which carry on important 
social, economic and ceremonial 
functions in addition to their fac
tional struggles against one another, 
It is these positive functions which 
account for the remarkable stability 
of these groups over the years. 
When changes in faction member
ship do occur it is the family and 
sometimes the large extended family 
rather than individuals which shifts 
allegiance from one faction to an
other. 

Viewed broadly, one of the 
fundamental causes of factions is 

the insecurity of village life w i th its 
scarcity of land and limited re
sources. More specifically, we have 
found that new factions developed 
as a result of (1) quarrels over the 
inheritance of land; (2) quarrels 
over the adoption of sons (the pre
sence of an only son in a family 
makes a potentially charged situ
ation because of the threat from 
the hakikees) ; (3) quarrels over 
house sites and irrigation rights; 
(4) quarrels over sexual offences; 
(5) murders; and finally (6) quar
rels between the castes. The v i l 
lagers sum this all up by a popular 
saying that both factions and quar
rels revolve around wealth, women 
and land. 

The sharp increase in the num
ber of factions since 1939 seems to 
be related to the gradual accumula
tion and culmination of forces-
which had been at work in the 
previous fifty years. Chief among 
these forces were the rapid rise in 
population, the gradual weakening 
of the joint family, increased verti
cal economic mobility wi th some 
families going up and others down, 
and increased education. Whereas 
earlier quarrels had led to minor 
shiftings of members from one fac
tion to another, quarrels in this 
later period, when families were 
larger and had increased sources of 
income, led to the splitting off of 
larger units which were strong 
enough both socially and economic
ally to form independent factions. 

However, in the long run, these 
same forces which have led to the 
mushrooming of factions may bring 
about the elimination of factions 
based on kinship. This trend can 
already be sensed, although only 
faintly, in village Rampur where 
we find increasing instances of 
members of one joint family joining 
up wi th opposite factions. Mote-
over, education is beginning to pro
vide a new basis for unity between 
individuals on a non-kinship level 
For example, the children of oppos
ing village factions who have been 
to higher school together are deve
loping bonds, which in the future 
may affect faction alignments. The 
elimination of poverty and ignor
ance, the raising of l iving standards, 
the continued increase in educa
tion, and the gradual incorporation 
of the peasants into the mainstream 
of national life may, in the future, 
weaken or eliminate factions based 
on kinship. 

Our findings in village Rampur 
suggest that the community in the 
sense of a cohesive and united v i l 
lage community or in the sense of 
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the American neighbourhood, v i l 
lage or trading centre community 
hardly exists. Caste and kinship 
still form the core of village social 
organization and this splits the v i l 
lage into separate communities 
which have their close affiliations 
across village lines. As we have 
seen earlier there are occasions 
when the village acts as a unit. 
However, these are relatively infre
quent and with the weakening of 
the old and traditional jajmani sys
tem the segmentation wi th in the 
village is all the more striking, nor 
has it been replaced by any new 
unit ing forms of social organization. 

However, the weakness of the 
village community is partially com
pensated for by the strength of 
inter-village networks. The persist
ence of these traditional large-scale 
inter-village networks for cere
monial and panchayat purposes 
provides a natural grouping of v i l 
lages and ready-made channels of 
communication which might be 
effectively utilized by the commu
nity projects administration in its 
organization of village circles and 
in other aspects of its work. More
over, the fact that the village in 
northern India is not a self-suffi
cient isolate for social and econo
mic purposes suggests that the pro
cess of diffusion of new knowledge 
and-practices may occur in India 
at a more rapid rate than in other 
countries where the village is a 
highly isolated, integrated and cohe
sive unit. For example, our study 
of innovations in agriculture over 
the past thirty years showed that 
new seeds and practices came in 
f rom villages which formed part of 
the panchayat and kinship network. 

The kinship basis of village social 
organization, whereby an indiv i 
dual's primary loyalties are to his 
own family and kunba show the 
difficulties ahead in building a 
modern secular democratic system 
based upon voting and the delega
t ion of authority to selected indivi
duals to represent large masses of 
people. The theoretical assumption 
behind the democratic system based 
on voting is that the individual is 
an independent, thinking being 
capable and ready to make his own 
decision. However, in a kinship 
organized society such as village 
Rampur, it is the large extended 
family which is the basic unit for 
most derision making. At best, 
vot ing becomes an extended family 
process which violates the spirit of 
individual i ty inherent in the west
ern electoral system. 

Leadership in village Rampur is 

l imited to faction leadership and is 
primari ly of a protective and 
defensive nature in which each 
faction or combination of factions 
defends their family interests. The 
" leader " is essentially a spokesman 
for a family or a group of related 
families and has litt le authority to 
make independent decisions or to 
exercise power over the group. 

Village-wide leadership does not 
yet exist and the idea of positive 
constructive leadership in the public 
interest is only now gradually begin
ning, particularly in connection 
with the establishment of village 
schools. As yet, there are no v i l 
lage heroes or outstanding citizens 
who are popular for their contr i
bution to village welfare as a whole. 

The outstanding characteristics of 
J at leaders are the possession of 
wealth, good family background, a 
reputation for being charitable and 
giving elaborate leasts, advanced 
age, education, influence wi th 
townspeople, free time to pursue 
the interests of the group, being 
humble, hospitable and trustworthy, 
speaking ability, and the support of 
a large extended family. 

The fact that leadership is spread 
out rather than concentrated is a 
great advantage to the village level 
worker. Since one out -o f every 
four or live heads of families holds 
some leadership position, the village 
level worker is bound to run on to 
leaders even in a random sampling 
of co-operators. 

Other important and perhaps 
distinctive aspects of leadership pat
terns include the fol lowing: 

(1) The effort to minimize rank 
and status differences wi th in the 
castes. For example, it was diff i
cult to find out who the leaders 
were by direct questioning. A typi
cal response to the question, " Who 
are the leaders? " was, " Every Jat 
is a leader." This playing down of 
individual differences is one of the 
crucial values in this culture. 

(a) The reluctance to delegate 
authority or leadership functions to 
any single individual over a period 
of time without provision for fre
quent consultation with his faction 
members in decision making. This 
is one of the main reasons for the 
lack of popularity of the new offi
cial panchayat which is based upon 
elections. Since the three official 
panchayat members from our v i l 
lage represent only three of the 
twelve factions, the villagers do not 
consider this body as truly repre
sentative of their interests. Conse
quently, the old tradit ional caste 
and village panchayat enjoy much 

more prestige and authority than 
the official panchayat. When v i l 
lage-wide public: issues, such as land 
consolidation, and the bui lding of a 
school, arose in the past few years, 
they were entrusted to the caste 
panchayat rather than to the offi
cial panchayat which has already 
become a court for personal l i t iga
tions, 

(3) The almost complete absence 
of a youth leadership. That age is 
still very important can be seen 
from the fact that most " leaders " 
are over forty. However, youth 
leadership is slowly beginning to 
emerge with increased education. 
Younger educated men who live in 
the village are acting as represen
tatives in school and panchayat 
matters, and are coining forward in 
village discussions of public issues. 

14) Women have no direct role 
in leadership. They do not attend 
panchayats. 

The implications of our findings 
for community development work 
are many-faceted. The existence of 
factions, the persistence of kinship 
loyalties, the absence of village-wide 
leadership and the l imited identif i
cation wi th larger groups, present 
some hurdles for community deve
lopment. It is essential that every
one connected wi th village work 
understands the complexity of v i l 
lage social organization so that they 
can utilize that organization most 
effectively in the attainment of their 
goals. If those sponsoring commu
nity development work desire to 
encourage the breakdown of fac
tions and the development of v i l 
lage-wide and nation-wide loyalties 
the first step must be to become 
aware of the existing factions, their 
nature and dynamics. To ignore 
these factions, or just as bad, to 
admit that they exist and then 
forget about them, w i l l simply help 
to perpetuate them rather than eli
minate them. It is only in action 
programme around common goals 
that factionalism can be reduced 
and perhaps eventually eliminated. 

However, it must be emphasized 
that the small groups which we 
have called factions have their posi
tive aspects for community develop
ment work. (1) They provide 
ready-made communication chan
nels to the people. If a village 
level worker reaches even a single 
leader in each faction his message 
is sure to reach all the families of 
the village. (2) They provide 
ready-made co-operative groups for 
community projects, and thereby 
obviate the great amount of work 
that would be necessary in a less 
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organized and more individualistic 
type of society. (3) The organiza
t ion of leadership on a faction 
basis provides for much closer 
representation of the people than is 
possible in the more sophisticated 
and monolithic type of political 
democracy of some modern western 
nations based on delegated, autho
ri ty . In view of this, it may be 
desirable to build upon the present 
faction organization a sense of 
wider community loyalties rather 
than to destroy the traditional 
organization. 

Our data underlines the well-
known dangers of working only or 
primari ly through the official head
men of a village. If one followed 
this approach in the case of village 
Rampur they would find it difficult 
to reach all the villagers, and even 
worse, they might offend and 
estrange a large portion of the v i l 
lagers. As wc have seen earlier 
both of the Lambardars happen to 
belong to a single faction ' B' 
which along w i th ' F ', is hostile to 
' A ' and ' C ' , Our own field re
search experience illustrates what 
might readily happen to an action 
programme. We first established 
contact wi th the villagers through 
the aid of a native of the village 
who happened to be a Government 
agricultural officer. His family be
longed to faction ' B ' and so our 
early contacts were w i th the mem
bers of that faction, including the 
two Lambardars. We worked in 
the village for over six weeks before 
we could break out of this small 
circle without offending our friends 
who, it seems, consciously or un
consciously, were keeping us away 
from the group wi th which they 
were hostile. Our contacts slowly 
spread from members of group ' B' 
to groups ' F ', 'D ' and 'E' but 
it was not unt i l we systematically 
set out to study the social organiza
tion of the village that we realized 
the importance of groups ' A ' and 
' C ', which represent over thirty. 
Moreover, the leaders of these 
groups knew we were working in 
the village but did not approach 
us. A n d when we asked the Lam
bardars to call the villagers together 
on a few occasions they avoided 
contacting members of groups ' C ' 
and ' A '. 

In terms of the inter-faction rela
tionships in this village it is clear 
that groups ' D ' and ' E ' would 
be the crucial ones for village level 
workers to work through since most 
of the communication between 
the villagers becomes channelized 
through these two relatively neutral 

and very influential groups. 
Knowledge of the social organiza

t ion of the village might also enable 
one to successfully channelize the 
hostility between groups into positive 
and constructive directions by en
couraging their competition towards 
village-wide goals. The possibilities 
of this approach received dramatic 
confirmation in an experimental 
meeting called by our staff for the 
purposes of checking, in a relatively 
controlled situation, the findings of 
our study. If our findings were 
accurate we might expect that a 
meeting of all the faction leaders 
would result in the expression of 
aggression between the hostile 
groups. A meeting was called and 
each of the members of the field 
stall kept careful notes on the 
content and sequence of all that 
transpired. In less than half an 
hour after the meeting began the 
factional groupings became glaringly 
apparent with open attacks against 
each other. The purpose of the 
meeting had been explained in 
terms of asking the leaders to 
decide upon some priority among 
the things they would like to do 
themselves to improve their village, 
as part of their participation in 
the community development scheme. 
After much discussion and some 
controversy the leaders agreed that 
the most urgent need of the village 
which might feasibly be carried 
wi th the aid of the community 
projects administration was the 
cleaning of the village, pond. How
ever, they emphasized that while 
they were wil l ing to contribute 
labour they could not contribute a 
single pic. Indeed, they sounded 
as if they were doing a favour to 
the community projects by agree
ing to do something for their own 
village. Finally, one of the mote 
aggressive and sophisticated faction 
leaders stood up and said that 
some money could be collected if it 
were done on a group basis and 
that his group would contribute one 

hundred rupees more than any 
other group in the village. This 
started the ball rolling, and soon 
the leader of an opposing faction 
stood up and said their group 
would also contribute. 

Another incident which occurred 
a few days later showed the impor
tance of understanding the faction 
relations across village lines. The 
project executive officer came into 
the village accompanied by a friend 
who was the principal of a nearby 
secondary school and an outstand
ing leader of one of the two fac
tions active in this area on an 
inter-village level. He asked the 
Lambardars to call the villagers 
together, and a few of the leaders 
and villagers of groups ' B ', ' F ', 
' D ' and ' E ' were called. Inter
views wi th members of ' A ' and 

C ' later revealed that they sus-
pected the neutrality and motives 
of the project officer because he 
travelled in the company of an 
opposite faction leader. Moreover, 
the absence of representatives from 
opposing factions in the village 
made the meeting dull and the 
officer left feeling that these villagers 
were apathetic. Two days later we 
returned to the village, this time 
calling the leaders of all factions. 
The villagers showed considerably 

more enthusiasm and arrangements 
were made to begin work on the 
pond. 

It should be emphasized that the 
findings of this study, both theo
retical and practical, would be 
considerably enhanced by addi
tional comparative studies of village 
social organization in other parts of 
India. Studies of social organiza
tion are particularly crucial for any 
evaluation effort which attempts to 
understand the effects of the com
munity development programme 
upon the culture and psychology of 
the people. 

In the past few years a great 
deal has been written and spoken 
about the meaning and goals of the 
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