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Group Dynamics in a North-Indian Village 
A Study in Factions 

I I—The Nature of Factions 

Oscar Lewis 

(Continued from previous issue) 

A C A R E F U L study o f the 
social organization of village 

Rampur reveals the existence of 
twelve factions or dhars as they are 
locally called. The word dhar l i te
rally means the upper part of the 
body and the use of this term for 
groups of people carries out the 
idea of physical uni ty, ie, members 
of the same dhar are al l of one 
body. Whi le most villagers are per
fectly aware of the existence of 
factions it is not an easy task to 
clearly delineate them because of 
the complexity of inter-faction rela
tions and the reluctance of villagers 
to talk wi th outsiders about the 
int imate details involved in village 
politics. 

The factions are generally refer
red to by the names of their leaders. 
Where the faction and a number 
of related families coincide the fac
t ion may be called by the nick
name of the kunba or extended 
fami ly* . In questioning informants 
about the membership of their par
t icular dhar or faction they tend to 
equate their faction with: their k in
ship group, even when they are 
aware that the two may not entirely 
coincide. This is part icularly true 
when kin belong to separate but 
fr iendly factions. There is a strong 
reticence, however, to volunteer 
information that close k in belong 
to hostile factions. But when the 
question is put directly they w i l l 
admit i t . Members of any one caste 
are quite famil iar w i th the faction 
divisions in the other castes in the 
village as wel l as some in the sur
rounding villages. 

The factions fol low caste lines. 
There is not a single case of mem
bers of different castes belonging 
to the same faction. However, 
factions f rom different castes may 
and do form alliances or blocs. 
The distribution of factions by 
castes is as follows: six among the 

*Many years ago a number of Jat 
families who were expelled by a village 
panchayat decree, sought refuge in a 
village called Dhamar. Later, when 
they returned to Rampur they became 
known as the Dhamariyas and now all 
belong to a single faction. 

78 Jat families; one among the 
15 Brahmin families; two among 
the 21 Chamar families; two 
among the 10 Bhangi families; and 
one for the 7 Kurnbar families. 
Of these, the Jat factions are. by 
far the most powerful and domi
nate the polit ical life of the village. 
Because of the small number and 
economic dependence of most of 
the lower castes they do not have 
the strength to act as independent 
factions. As a matter of fact the 
Chamar factions are relatively 
recent and their emergence is 
closely related to the increase in 
jobs outside the village and the 
gradual breakdown of the old jaj-
mani system. It is noteworthy that 
both the Jats and the lower castes 
are split among themselves. How
ever, the Brahmins form more or 
less a cohesive group, although they 
are in many ways subservient to 
Jat interests. In short, we can think 
of the factions in the village in 
terms of three sets—Jats, Brahmins 
and Hari jans. 

T h e functions of factions differ 
somewhat by castes. A l l factions 
operate as more or less cohesive 
units on ceremonial occasions, part i 
cularly births, betrothals and mar
riages; in court l i t igations; in the 
operation of the tradit ional caste 
panchayats; and in recent years in 
district board, state, and national 
elections†. Moreover, a l l of the 
factions have one or more of their 
own hookah-smoking groups which 
serve as social centres in which 
there is daily face-to-face contact. 
Jat factions have a few special 
functions. They act as units in co
operative economic undertakings 
such as money-lending and the 
renting of land, and also in quarrels 
over land, especially village com
munal lands. 

For a faction to operate success
ful ly over time it must meet three 
conditions: (1) It must be suffi
ciently cohesive to act as a un i t ; 

† Prior to 1947 and Independence the 
franchise for district hoard elections was 
based on possession of property. This 
meant a practical exclusion of all non-
Jats from the voters list. 

(2) it must be large enough to act 
as a self-sufficient ceremonial group; 
for example, it must be able to 
summon an impressive number of 
relatives for a marriage party; (3) 
it must have sufficient economic 
resources to he independent of 
other groups. This means that it 
must have some well-to-do families 
who can rent out land or act as 
money-lenders for its poorer mem
bers. It must also have sufficient 
resources to fight expensive and 
lengthy court cases. If we examine 
our twelve factions in terms of 
these criteria it at once becomes 
apparent that the Jats approach 
these conditions much more than 
the non-Jats and are, therefore, 
stronger and truer factions. Four 
of the six non-Jat factions cannot 
meet the economic criteria and can 
hardly be considered as independ
ent factions of the same order as 
the Jats. 

In inter-faction relations mem
bers of fr iendly groups wi l l share 
most of the functions we have des
cribed above for each faction, ex
cept that it is done on a lesser scale 
and that the relationship is much 
less stable than wi th in a single 
faction. For example, on cere
monial occasions one is expected 
to invite al l the members of their 
own faction, including the women. 
But in relations between friendly 
factions one or more male represen
tatives from each of the kunbas of 
the faction wi l l be invited. Thus, 
if there are four married brothers 
l iv ing in separate households, it is 
obligatory to invite only one a l 
though more may be invited. How
ever, their wives are generally not 
invited and this cutt ing out of the 
women is one of the major differ
ences between intra and inter-fac
tion relations. Similarly, informal 
visiting among the women of sepa
rate though friendly factions is 
much less than wi th in a faction. 

Members of hostile factions wi l l 
not attend each other's ceremonial 
celebrations, w i l l not visit each 
other's homes, and as a rule wi l l 
not smoke the hookah together, ex
cept at the home of a member of 
a neutral faction. In panchayat 
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this group. Seven out of 14 fami
lies in ' D ' have between ten and 
nineteen members and seven out of 
fourteen families in ' A' have be
tween ten and eighteen members. 

There appears to be no relation
ship between the influence of fac
tions and their size. Faction ' F ', 
which is the least influential, has 
thirteen families while faction ' D ', 
the most influential, has fourteen 
families. There appears to be an 
inverse relationship between size 
and cohesiveness, ie the smaller 
factions are the most cohesive. 
However, there are other factors 
involved which we shall see later. 

Despite this general negative cor
relation between size and influence, 
we find that the Jats place a great 
deal of weight upon numbers. This 
is apparently a carry-over from ear
lier times when factionalism led to 
physical struggles more often than 
at present. 

THE KINSHIP BASIS OF FACTIONS 
As we have indicated earlier, the 

faction is primarily a kinship unit 
and consists of one or more extend
ed families or kunbas, as they are 
locally called. Generally, these ex
tended families are descendants of 
a single common ancestor, but in 
some cases extended families of dif
ferent ancestors join together in 
one faction. To understand the 
relationship between factions and 
kinship it is necessary to examine 
the distribution of factions by 
panas, thollas and kunbas. 

Factions and Panas: There are 
three factions in each pana ' A ', 
' F ' and ' D ' i n Dhan Singh; ' B ' , 
l C and E ' i n Hardi t t . (See 
Chart I . ) 

It can be seen that in each pana 
two of the factions are hostile to 
each other and one is neutral. 
The hostile factions within each 
pana combine wi th one of the 
groups in the opposite pana so that 
each hostile faction is hostile to 
two groups (one in each pana) and 
friendly wi th a th i rd . This pat
tern is in accord wi th the well-
known Indian proverb which says; 
" The enemy of your enemy is your 
friend." 

The hostility between factions of 
the same pana is generally more-
bitter than between factions of 
opposite panas for it represents a 
violation of the ideal pattern where
by relatives are supposed to get 
along. But by the same token the 
closer kinship bonds between fac
tions of the same pana implies a 
greater potential for some future 
rapprochement. The traditional 
obligations to family members on 

ceremonial occasions act as a con
stant pul l for unity. 

Factions and Thollas : Each 
pana is divided into two large k in
ship groupings or thollas. The 
number of factions wi thin the 
thollas increases progressively as we 
go from the smallest to the largest 
tholla. Teka tholla, the smallest, 
has one faction; Hardi t t tholla has 
two, Jaimel tholla has three, and 
Dhan Singh tholla has four. In 
terms of the tholla composition of 
factions, we find that three factions 
consist of families from one tholla 
each and three consist of families 
from two thollas. 

Factions and Kunhas: The' term 
kunba is used in at least three or 
four different ways by the villagers 
to refer to kinship units of different 
size and closeness of relationship. 
Sometimes a joint family of a few 
married brothers w i l l be referred to 
as a kunba; other times the term 
kunba refers to an entire sub-divi
sion of a tholla. For purposes of 
analysis we may distinguish four 
levels of kinship units or kunbas 
within a tholla as K1, K 2 , K3 and 
K 4 . K1 refers to the male o i l -
springs of a single grandfather; K2 
to the male offsprings of a single 
great-grandfather; K3 to the male 
offsprings of a great-great-grand
father; and K4 to the offsprings of 
a single great-great-great-grand
father. " 

Each of the four thollas has three 
major sub-divisions or large kunbas. 
In Teka tholla all three large 
kunbas are of type K3 and belong 
to a single faction, ' D .' In Har

di t t tholla two kunbas of type K3 
are in faction ' E' while the th i rd 
belongs to 'B'. In Jaimel tholla, 
one large kunba (type K3) to 'C.' 
In Dhan Singh tholla one K3 
kunba is solidly ' F ' , a second K3 
kunba is divided between ' F ' and 
' A ' and one large K4 type kunba 
is split four ways between ' F', 
' A ', ' B ' and ' D '. It is apparent 
from the above that the kinship 
basis of factions is strongest in l e k a 
and Hardit t , and weakest in Jaimel 
and Dhan Singh. 

The role of kinship in faction 
composition can be seen clearly 
from the fact that there is not a 
single case of brothers belonging to 
separate factions, and only one case, 
in Dhan Singh tholla, of first and 
second cousin families in separate 
factions. Third cousin kunbas, too; 
act as cohesive units —there are 
only four out of fourteen third 
cousin kunbas in which members of 
the same kunba belong to different 
1 actions. One is in Jaimel tholla, 
the other three in Dhan Singh. 
The distribution is as follows: (1) 
in one kunba of r ight families seven 
belong to faction ' B' and one to 
' A ' ; (2) one kunba of six families 
wi th four in 'F' and two in ' A ' ; 
(3) one kunba of thirteen families, 
wi th nine in ' A ' , three in ' F ' and 
one in ' D ' ; (4) one kunba of four 
families, two in ' A ,' one in 'F' 
and one in ' D .' 

ECONOMIC AND SOCIAL 
CHARACTERISTICS 

The factions show significant 
differences in a number of import-
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ant economic and social character
istics. The study of these differ
ences has been greatly facilitated 
by our earlier determination of the 
relative socio-economic: position of 
all families in the village with the 
aid of various point scales devised 
for the qualification of each of the 
following traits: landownership, 
land cultivated, housing, outside 
income, highest school grade com
pleted, and school attendance. 
Each family received a point score 
for each trait and also a total score. 
It was found that the families clus
tered into three socio-economic 
groups which we have designated, 
from lowest to highest, as group I 
(with sub-groups a and b),  
group I I , and group I I I ' * . The 
distribution is shown in Fable II. 

We can establish the ranking of 
the Jat factions by adding up the 
total number of points obtained on 
all of the scores by the families in 
each faction and dividing by the 
number of families per faction. 
The ranking is shown in Table I I I . 

Beginning wi th the total socio
economic scores we see that ' A,' 
'D' and 'C' rank highest and 
' E,' 'B and ' F ' lowest. The cor
relation between the total scores 
and the separate scores is very high 
in housing and quite high in most 
of the other indices with only a 
few exceptions. In short, ' A ,' 
' D ' and ' C ' are clearly the weal
thiest groups. It is noteworthy 
however that the basis of the fac
tion socio-economic, strength differs 
considerably. Group ' A ,' which 
ranks first on total score, ranks 
sixth or last on land owned and 

* For a full discussion of the socio
economic scale, analysis, the reader must 
await later publication. 

land cultivated. But it ranks first 
on outside income and second in 
education. This negative correla
tion is significant and reflects a 
widespread trend whereby the 
smaller landowners seek outside 
employment and rely more heavily 
upon education of their children. 
The converse of this proposition is 
shown strikingly in the case of fac
tion ' D '. 

A more detailed examination of 
the landownership picture reveals 
that group 'D', ' C ' and l E' are 
the largest landowners per family 
and ' B , ' ' F ' and ' A ' the small
est. The total land of each faction 
and the average per family is given 
in Table I V . 

It can be noted that the rank 
order of factions for land owned 
and land cultivated per family is 
almost identical. In faction ' A ,' 
which ranks lowest, six out of 
fourteen families do not cultivate 
land, while in factions 'D,' 'C ' 
and ' E.' all but one family ( in 
' E ') are cultivators. 

Perhaps the most dramatic evi
dence for the socio-economic basis 
of the factions emerges from a 
study of the renting and mortgag
ing of land. In five of the six 
factions not a single individual 
rents land out to other factions. 
Faction 'D', the only exception, 
has a surplus of land and rents out 
to ' B ' and ' E ' as well as to 
Brahmins and Ghamars. However, 
in principle no faction wil l rent 
out land outside its own faction if 
there is anyone within their fac
tion who needs land. 

In the case of mortgaging, fac
tion solidarity is even more striking 
for there has not been a single case 

in the last five years of land being 
mortgaged outside of one's own 
faction. This is all the more signi
ficant in the face of the demand 
and competition for land. 

Turn ing from a comparison of 
the factions to a consideration of 
the wealth distribution wi th in the 
factions we find that each faction 
tends to reflect a cross-section of 
the wealth distribution pattern of 
the village. Each has at least one 
well-to-do family which acts as 
money-lender and has sufficient 
land to rent out to poorer members 
of their faction. Each faction also 
has one or more strong and dyna
mic figures who tend to keep the 
faction united. An analysis of the 
socio-economic position of the 
families within each faction shows 
that five out of the six factions 
Rave one member in the highest 
group or group I I I . Factions 'D' 
and ' A ' both have a preponder
ance of group 11 families. Fac
tion ' B ' , which has the largest 
percentage of poor group I families, 
is also the least cohesive of all the 
factions, 

COHESIVENESS 

The varying degree of cohesive-
ness of the factions appears to be 
a function of the size of the group, 
geographical compactness, closeness 
of kinship ties, the degree of eco
nomic self-sufficiency, the past his
tory of factionalism, and the age of 
the group. When all these factors 
are considered together, we find 
that the factions fall into three 
groups: 'C' and ' E ' the most 
cohesive; 'A' and ' D ' less so; and 
' B ' and ' F ' the least cohesive. 

Now let us examine each group 
in more detail, beginning with the 
most cohesive and ending wi th the 
least cohesive. 

Faction ' C — 7 families: Fac
tion ' C' is united by close kinship 
bonds. Its members are of a single 
kunba of Dabas gotra and are des
cendants of a common great-great
grandfather. The houses of 'C' 
form a compact neighbourhood. 

The faction in its present form 
is about 35 years old. However, 
none of the present members or 
their ancestors, for a period of 
125 years, have belonged to a sepa
rate or opposing faction. At no 
time has there been a quarrel 
among the present members. The 
sense of unity and distinctness of 
this faction is reflected by the 
popular saying of the villagers that 
his group, known as Dhamariyas, 
forms an independent village wi th in 
a village, or a fifth village wi th in 
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the Chougama or four-Village u n i t 
Faction ' C' has a t radi t ion of 
strong and popular leaders known 
for their aggressiveness, This has 
tended to isolate this faction from 
the rest of the village thereby 
strengthening their internal cohe-
siveness. They never rent land to 
or f rom the members of other 
groups nor do they take loans f rom 
any of the factions wi th in the v i l 
lage. They prefer to deal wi th 
money lenders in other villages to 
mainta in their independence in 
their own village. 

Faction ' E'—9 families: Fac
tion ' E ' consists of members of 
two kunbas which, though not 
closely related (one is of Dubas 
gotra and the other of Dahya 
gotra) have been together in a 
single faction for many years. The 
age of the present faction composi
t ion is 12 years. However, the pre
sent members acted as a unit for 
the past 35 years when they were 
part of a larger faction. Stil l ear
lier there was a history of some 
conflict between some of the fami
lies of the same kunba. The houses 
of ' E ' form a single cluster and 
are on one street. Because the 
group is small, it tends to act as 
one large family. The members sit 
and smoke together often and con
sult w i th each other even on small 

matters. They constitute a single 
hookah group. 

Unl ike faction ' C ' the leaders 
of faction ' E ' have a reputation of 
being quiet and humble men, who 
are secure in their wealth and 
exert a great deal of influence by 
their relative neutrality. They are 
closely tied wi th ' D ' from which 
they rent land. 

Faction. ' A ' — 14 families; Fac
tion ' A' consists of three kunbas, 
two of which are closely related, 
(both are Kharab gotra) wi th ele
ven and two families each, and the 
th i rd (Dabas gotra) of one family 
is unrelated. Nine of the eleven 
families are sons of the same grand
father and ronstitute the core of 
the faction. The houses of ' A ' 
are scattered all over the. village 
and there are two separate hookah 
groups. 

The present members of their 
ancestors have been in a single fac
tion for over one hundred years. 
During this time there lias been 
some splintering off of some fami
lies and this has hurt the reputa
tion of the group. However, the 
history of factions indicates that 
during crisis periods the families 
who have left the factions reunite 
wi th it. Because" of this. faction 
' A ' is considered tricky and un
predictable. Like faction 'C '. ' A ' 

has a tradit ion of aggressive leader
ship and is relatively isolated f rom 
the rest of the factions. 

Faction ' D '—14 families: Four 
kunbas are represented in faction 
' D .' Three of these, consisting of 
12 families of Dubas gotra,are. 
closely related, the fourth consisting 
of two families of Kharab gotra is 
unrelated. The houses of ' D' 
form two separate neighbourhoods 
and have two hookah groups. The 
members of faction ' D ' are proud 
of the fact that no one from the 
three core kunbas belonged to other 
factions. Between fifty and thirty-
live years ago, however, some of 
the present members or their ances
tors belonged to opposing factions, 
but never fought court cases against 
one another. The leaders of fac
tion ' D ' are also proud that their 
group represents the oldest genea
logical lineage in this and three 
other surrounding villages. Group 
' D ,' along wi th " A ' and ' C ,' can 
also boast of being in the direct 
line of some of the most popular 
and tradit ional leaders of the 
village. 

Faction 'B'— 21 families: Three 
kunbas are represented in group 
' B ' . two consisting of the families 
of Dubas gotra, are closely related 
while the th i rd , consisting of 
7 families of Deswal gotra, are un-
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related and belong to a different group ' C ' , the major leader is an 
tholla. The houses of ' B' are aggressive and dominating figure 
somewhat scattered and constitute 
three adjoining neighbourhoods. 
One of the elements of strength of 
faction 'B' is that both Lambardars 
of the village belong to this fac
t ion. In fact this means that most 
of the official contacts from the 
outside arc established through 
members of this faction. 

Faction 'F'—13 families: Three 
closely related kunbas of Kharab 
gotra are represented here. The 
houses are widely scattered as in 
faction 'A'. This is the youngest 
of the fact ions. It was formed 
about lour years ago and some of 
its members joined only two years 
ago. A l l of the members formerly 
belonged to ' A .' Moreover, they 
did not all split as a unit but left 
one or two at a time, more because 
of their hostile relations within 
' A ' than because of great pul l of 
' F,' they were pushed out 
rather than pulled in. Most of the 
families who recently Left ' A ' were 
poor and may, therefore, be tempt
ed to rejoin their relatives in ' A '. 

In summary, the factors which 
make for greater cohesiveness are: 
small size of group, compact resi
dence pattern within one neigh
bourhood and few hookah groups, 
internal structural homogeneity of 
kunba and gotra membership, eco
nomic self-sufficiency, a long his
tory of internal peace and unity, 
and strong leadership. 

INTERNAL STRUCTURE AND 
LEADERSHIP 

The internal structure of each of 
the six Jat factions shows many 
interesting differences. This struc-
ture is represented graphically in 
Chart I I . 

The first thing to note is the 
rather large number of men who 
are considered spokesmen or leaders 
—20 for 78 families—indicating the 
tendency to spread leadership roles. 
The greatest spread is in group 
' D ', the smallest in group ' F '. 
The large squares wi th in the circles 
represent primary leaders, the 
smaller squares, secondary leaders. 
It wi l l be seen that five of the six 
groups have more than a single 
man recognized as leaders. In fac
tions 'A,' 'D,' 'C' and 'E' any 
one of the leaders can speak for 
the group as a whole and in crit ical 
situations can make independent 
decisions, although the practice of 
delegating authority to individuals 
is frowned upon and the leaders 
themselves are not in the habit of 
making independent decisions. In 

and in his absence there is no able 
spokesman for the group. In groups 
' B ' and ' F ,' the leaders are much 
more dependent upon constant con
sultation With other members of 
their respective factions because 
these factions are much less cohe
sive than the other four. The four 
more cohesive groups are conscious 
of this weakness of ' B ' and ' F ' 
and wi l l sometimes deride them on 
this score. 

In groups ' A ' , 'D ' and 'B , ' 
there is a division of labour among 
the leaders. The older men act as 
ceremonial leaders, the younger 
and more educated men as repre
sentatives of the group on secular 
committees. In group ' E,' both 
leaders are of about equal age and 
play inter-changeable roles. 

It wi l l be seen that groups ' A ' , 
' F ' and ' B' are shown in Chart II 
with outer circles. This is intend
ed to indicate that there are fami
lies in each of these factions which 
show the beginnings of dual loyal-
tics. ' B' has the largest number of 
such families. However, only in 
faction ' F ' is there a clear-cut case 
of dual allegiance. This is the case 
of the lambardar who belongs to 
groups ' B ' and ' F ' 

An analysis of the personal and 
socio-economic characteristics of 

Jat leaders reveals that leadership 
depends upon the fol lowing factors 
in order of importance: wealth, 
family reputation, age and genea
logical position, personality traits, 
state of retirement, education, con
nections and influence wi th out
siders, and finally, numerical 
strength of the family and kunba. 

Wealth is a basic criterion for 
leadership. Al though leaders arc 
found among all three socio-econo
mic classes, they clearly come f rom 
the upper levels of each and the 
correlation between wealth and 
leadership is highest as we move up 
the scale. (See Table V . ) 

Four of the five families or 
80 per cent of the. families in 
class I I I are represented among 
faction leaders, whereas only 
approximately 47 per cent of 
class IT families and only 2 per cent 
of class I b families are represented. 

The social reputation of a family 
plays a very important role in 
leadership position and is dependent 
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upon "giv ing kaj (death feast), 
desotan (b i r th feast), and elaborate 
marriages. The kaj and desotan 
feasts have to be given for the 
entire village, including all castes, 
and some are given for a four-
village or twenty-village unit . 
These occasions are remembered 
for generations. Seven of the p r i 
mary leaders and one of the second
ary leaders have given at least one 
kaj ceremony each; in addit ion one 
has given four and another three. 
The last kaj feast was given about 
25 years ago but it is still talked 
about. 

Family reputation is also judged 
in terms of the charity given to 
gowshalas (charitable organizations 
for the support of cows), and to 
schools. In the recent campaign 
for funds to bui ld the Kanjawala 
secondary school twelve of the 
fifteen families which contributed 
over 100 rupees each were f rom 
among our leaders. Families which 
have held official positions as 
zaildar or lambardar or who have 
been money-lenders are also popu
lar. Among the things which hurt 
family reputation are the mortgag
ing out of land, sexual misdemea
nours, and being jailed. However, 
families which have the reputation 
of being aggressive and fighters are 
feared and may become leaders. 

Age is another clear-cut criterion 
of leadership. (See Table V I . ) 

Only one primary or major fac
tion leader is below the age of 
fifty; eight of the 12 leaders over 
fifty are between 57 and 65 years 
of age. However, of these only 
two leaders, those of factions ' E' 
and ' F ', are the sole representatives 
of their groups. The remaining six 
are essentially ceremonial leaders 
and are leaders by virtue of the 
respect for their seniority of age 
and genealogical position in the 
kunba, They are relatively i n 
active and delegate their powers to 
younger secondary leaders, par t i 
cularly in activities which require 
education, such as membership on 
the school committees, and official 
panchayats. The four leaders, still 

in their early f i f t ies, are al l active 
leaders and spokesmen for their 
factions. 'On ly the leader of fac
t ion ' B ' consults his faction 
members on matters relating to 
faction ' E .' 

A l l leaders below age fifty arc 
secondary leaders. They act as 
advisers and carry out the activities 
delegated to them by the primary 
leader. The presence of two leaders 
in their twenties points to a new 
trend and shows the great value 
placed upon education. 

A fundamental requisite for 
leadership in this village is humil i ty, 
self-abnegation and hospitality, 
especially wi th in the in-group. The 
importance given to these values is 
reflected in everyday life by the 
use of conventional expressions and 
behaviours such as the use of res
pectful kinship terminology, the 
kneeling of women before older 
people to ask for blessings, and the 
use of phrases such as " come and 
sit in my humble h o m e " or 
" please partake of our poor food ", 
etc. In answering enquiries con
cerning the ownership of land or 
houses, they wi l l always answer 
" this is your land ". Similarly, in 
replying to questions about the 
relationship of family members 
they wi l l say " this is your s o n " , 
" this is your daughter" , etc. 
Leaders wi l l never refer to them
selves as such and wi l l make a 
point of attr ibut ing leadership qua
lities to the others who are present. 

Other traits which are highly 
valued include unquestioning loyalty 
to the group, keeping promises, 
and speaking abil ity, especially at 
panchayats. Aggressiveness is valued 
if it is expressed against an out-
group in defence of the in-group. 
However, as we have seen, the most 
influential leaders are the non-
aggressive men. 

The next important factor for 
leadership is the need to have 
sufficient time at one's disposal to 
devote to the various activities 
which leaders must carry on, part i 
cularly in attending panchayats, in 
f ighting court cases, in collecting 
contributions for various causes, in 
arranging marriages, and in other 
ceremonial activities. Thus tradi
tionally most leaders have been 
retired or semi-retired men. Eight 
of our leaders are ful ly retired and 
five are semi-retired doing agricul
tural work. All of the eight leaders 
are primary leaders. Another group 
of five leaders are middle-aged 
men having jobs. Sti l l another 
group of leaders is emerging from 

among the young educated men in 
the village who are unemployed. 
Al though there are still only two 
in this group, one a primary leader, 
the other a secondary leader, this 
is a trend that wi l l probably 
increase. 

Of the twenty leaders, eleven or 
over 50 per cent have some school 
education, four are literate but wi th 
no formal schooling and five are 
illiterate. A l l five illiterate leaders 
are in their late fifties, and, w i t h 
one exception, are ceremonial 
leaders only. The four literate but 
uneducated leaders are secondary 
leaders. Of the eleven educated 
leaders five are secondary leaders 
but al l are in the, age group of the 
forties. Thus we see that educa
t ion is an important factor in 
achieving pr imary leadership. But 
once they get jobs they become 
secondary leaders. 

Families wi th good connections 
wi th the outside either through mar
riage into important families or 
through personal friendships wi th 
officials or other important people 
enhance their leadership position in 
the village. These connections are 
utilized by the leaders to help the 
members of their respective factions 
in the marriage of sons, in getting 
jobs, and in court cases. 

We now come to our f inal factor 
in leadership, family size and the 
size of the kunba. We find a signi
ficant correlation between leader
ship and family size. Seventeen 
out of the twenty families of our 
leaders are the largest families in 
their respective factions. More
over, the families of the primary 
leaders are generally larger than 
those of secondary leaders. There 
are only four families among the 
Jats which are as large as the 
leaders' families but have not 
leadership role. In the case of the 
three leaders wi th small families, 
we find that they have the support 
of very large kunbas. 

In summary, we see that in the 
tradit ional pattern of leadership the 
older men were both the ceremonial 
and panchayat leaders. W i th the 
coming of education and outside 
employment middle-aged educated 
people are being given opportuni
ties by the older people to repre
sent them in official panchayats, 
school committees and in deputa
tions outside the village. More
over, youth leadership, particularly-
of the educated unemployed, is 
developing and represents a threat 
to the tradit ional values of the 
villagers. 
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