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Gentlemen, 

As usual I have the privilege of 
addressing you at this Annual Meet
ing and placing before you a review 
of some of the problems of the ship
ping industry in general and your 
company in particular. 

All Round Progress 

The Report and Accounts which 
have already been circulated arc in 
your hands for some time now and 
w i l l have shown the satisfactory pro
gress made by the company during 
the last 5 years since its inception. 
Some of the features of this progress 
can be stated here in brief. The 
deadweight tonnage has increased 
from 10,680 d in ing the first year to 
35,646 as of date. The gross freight 
earnings have risen from about 
Rs 40 lakhs in the first year to about 
Rs 170 lakhs during the year under 
review. This figure also compares 
well wi th the gross freight earnings 
of about Rs 93 lakhs made during 
the previous year. Your ships had 
lifted a cargo of 4,40,128 tons during 
the year under report as compared 
wi th 1,52,763 tons lifted in the first 
year. In the first year dividend at 
5 per cent was declared. Thereafter 
the dividend has been steadily main
tained at 10 per cent. Although 
issue of Bonus Shares by capitalisa
tion of reserves and issue of partly 
paid shares have entailed additional 
dividend payment, the rate of 10 
per cent has been maintained. The 
profits have also been maintained at 
a higher level although the progres
sive increase in profits does not look 
so spectacular because of the provi
sion of considerable ini t ia l and 
normal depreciations during the 
period of rapid expansion. How
ever, the higher depreciation pro
vision in the in i t ia l years not only 
make for relief in taxation in the 
comparatively good period but also 
require lower provision of deprecia
t ion in later years which may or may 
not be as good as the present times. 
This, in my opinion, w i l l tend to 
maintain a comparatively stable rate 
of dividend. It is hoped that you 
w i l l also appreciate the policy of the 
management in ploughing back the 
profits for expansion and thereby 

increasing the earning capacity of 
the Company. The paid up capital 
of Rs 40 lakhs and the loan liability 
to Government of about Rs 27 lakhs 
total up to Rs 67 lakhs, while the 
cost of your fleet at present is Rs 162 
lakhs. I am glad to be able to say 
that your fleet at the current mar
ket prices can be valued at as much 
as, if not more than, the original 
cost at which the ships were acquir
ed regardless of the considerable 
depreciation provided for and set 
aside. 

Government Assistance to 
Shipping Industry 

Successful implementation of the 
Five-Year Plan wi l l take the country 
far on the road to economic well-
being and prosperity and the-Gov
ernment is rightly anxious for the 
success of the plan. This anxiety 
on the. part of the Government is 
also, I am glad to say, manifest in 
regard to the planned expansion of 
shipping industry. The Planning 
Commission envisaged the attain
ment of six lakhs gross registered 
tons by 1956. This target compares 
unfavourably wi th that of 20 lakhs 
gross registered tons recommended 
by the Shipping Policy Sub-Com
mittee a few years ago, having 
regard to the long coastline of about 
3500 miles, volume of coastal and 
international trade, contribution of 
freight receipts to the nation's 
Balance of Payments position and 
above all defence and strategic con
siderations. Six lakhs gross register
ed tons is, however, the practicable 
min imum requirement which must 
be achieved before 1956 at all events. 
If the country is to have a sizable 
mercantile marine, an imaginative 
and bold outlook and courageous 
approach both on the part of the 
industry as well as the Government, 
is called for. Your company very 
keenly shares the anxiety for expan
sion of Indian tonnage. It has parti
cipated in a general way in the deli
berations of the Consultative Body 
of Shipowners and has also discuss
ed its own plans for expansion wi th 
senior officials of the Government. 
The shipping industry has requested 
the Government to liberalise the 
terms of loans to be granted by the 

Government for purchase of ton
nage. Especially reduction in the 
rate of interest and longer period of 
repayment are very urgently called 
for to speed up expansion of ton
nage. From the available indica
tions at present it appears that the 
Government has awakened to the 
necessity of liberalisation of the 
extent and terms of loans. 

It is very difficult to forecast the 
future. The speedy expansion by 
Indian shipping companies is not 
without risks. The shipping indus
try is wil l ing to take these risks but 
it is for the Government to assure 
the industry that these risks w i l l not 
be allowed to jeopardize the indus
try's future. One of the ways of 
doing this is to give categorical 
assurance that no interest would be 
charged before shipowners are able 
to provide out of their earnings for 
depreciation as allowed by the 
Income-tax Authorities. If the 
Government wishes to accelerate 
additions to tonnage in order that 
an adequate merchant marine can 
earn valuable foreign exchange and 
can also serve as a second line of 
defence in emergencies, it is but fair 
that heavy burden of interest pay
ments before providing for adequate 
depreciation is not thrown on the 
industry in case the future, for no 
fault of the industry, turns out to 
he unfavourable because of inter
national circumstances. It is hoped 
that the Government w i l l give this 
assurance and impart a fil l ip to the 
expansion of tonnage. 

Hindustan Shipyard 
As 1 pointed out to you last year, 

shipping companies ate being sub
jected to indirect pressure in order 
that they may place orders w i th the 
Hindustan Shipyard. This pressure 
has increased this year. It is fully 
appreciated that the Yard must be 
kept busy and placed on a stable 
footing. By agreeing to pay the 
difference between the cost of build
ing at the Yard and UK prices the 
Government has accepted the prin
ciple that Indian shipowners should 
not be required to pay more for 
their ships than others. It is now 
essential that the Government should 
adopt the concept of a world parity 
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price instead of UK parity price in 
fixing the prices of ships buil t at the 
Visakhapatnam Yard . Not only the 
prices in the UK but also the com
petitive prices prevailing in other 
shipbuilding countries such as 
Hol land, Germany, Denmark, Swe
den, Japan, etc, should be taken 
into account in determining the 
selling price of ships. 

May I also suggest that as Indian 
shipping companies have already 
started placing orders wi th the 
Hindustan Shipyard they be allowed 
representation on the Hoard of 
Directors of the Yard. 'This can be 
achieved if the Government nomi
nates a few directors on its Hoard 
as representatives of the shipping 
industry. Tin's w i l l not only ensure 
better co-ordination between ship
building and shipping industries but 
w i l l also create confidence among 
the shipowners that their interests 
w i l l be fully safeguarded. Being 
better acquainted wi th the needs of 
the shipping business they w i l l be 
able to influence the policy and pro
gramme of the Yard so as to serve 
the interests of shipping in a better 
way. Thei r business experience and 
commercial outlook may also help 
in reducing the cost of production 
and increasing the business efficiency 
of the Yard . 

ConstaI Conference 
The Scindia Steam Navigation 

Company's resignation from the 
Indian Coastal Conference as a pro
test against malpractices resorted to 
by some steamship companies con
stitutes a development of a magni
tude which cannot pass unnoticed. 
Your company strongly disapproves 
of malpractices and unhealthy tactics 
and is in favour of supporting any 
move which w i l l eliminate such ten
dencies harmful to the Indian ship
ping. It is not, however, by going 
out of the Conference but by making 
the Conference more effective that 
such malpractices can be checked 
and put a stop to. 'The manifesta
tions of unhealthy competition which 
is not widespread but restricted to a 
few erring members of the Confer
ence can be completely eliminated 
by devising suitable ways and means 
and enlisting the Government's sup
port in curbing the unfair practices. 
It is earnestly hoped that a solution 
on these lines would emerge as a 
result of discussions between the 
members of the Conference and 
result in the withdrawal of the resig
nation by the Scindia Company. I 
would also appeal to the Scindia 
Company not to press their resigna
tion and remain in the Conference 

so that a more effective Conference 
can maintain self-discipline and a 
fair code of conduct. 

Trade Between India And 
persian Gulf 

As some of you may be aware a 
long established British Line has 
monopolised the carrying trade be
tween Tndia and Persian Gulf. It 
is desirous of preserving this mono
poly for all time to come. Any other 
Line wishing to enter this trade is 
threatened that its entry into this 
trade w i l l be resisted by all means. 
The British Line argues that since 
it has served this trade in the past 
it cannot allow anyone else to parti
cipate in the trade. It is hoped that 
the Line concerned wi l l realise the 
untenable position of a British Line 
monopolising the trade either ema
nating from or destined to India 
and allow Indian Lines to share in 
this business. The Government of 
India is already committed to the 
principle that 50 per cent of the 
imports and exports of the country 
must be carried in national bottoms 
and any monopoly which tries to 
exclude Indian interest cannot be 
allowed by national Government. 
The Government of India cannot be 

expected to remain aloof if a power
ful British Line with huge resources 
tries to oust Indian Lines from this 
legitimate Indian Trade by cut
throat competition. The British as 
a race are known for their hard-
headed business realism and it is 
hoped that the Line would allow a 
lair participation to Indian Lines 
desiring to cater for this trade. 

Coastal Employment 
W i t h increase in our tonnage and 

contemplated expansion by purchase 
of more ships your company can 
reasonably hope to get an increasing 
share in the carriage of Government 
cargoes. In my opinion your com
pany's share in the carriage of 
Coastal trade during the year 1954 
should be increased to about 25 per 
cent. Although our fleet is compa
ratively small our tramping activities 
and the gross earnings in tramp 
trading were the highest amongst 
Indian Companies last year. Tramp
ing is a sale of freight on a highly 
competitive basis. In the past, we 
had to carry out many tramp voyages 
because employment on the coast, 
especially in regard to availability of 
Government cargoes such as coal 
was restricted. It is felt that lines 
wi th bigger fleets and greater experi
ence, should branch out in overseas 
trades and give more scope on the 
coast to new entrants like us. After 

a l l the coastal trading is a nursery 
in which new small companies can 
develop and after acquiring the 
necessary experience extend then; 
activities to competitive overseas 
trades. In years to come your com
pany's turn to look to foreign trad
ing in order to make room on the 
coast for new entrants wi l l come. 
It is the- only way to develop a num
ber of sizable and economic units 
in the shipping business. It is no 
secret that protected coastal trading 
is u softer f o o d " than highly com
petitive overseas trades. It is but 
fair that those wi th far better expe
rience should take their vessels out 
ot the coast to enable new-comers 
to develop and stand on their feet. 
It is hoped that both Government 
and the Lines concerned wi l l view 
this suggestion in its proper perspec
tive and act on i t . 

Plans for Expansion 
As you are aware due to inflated 

cost of ships I had informed you last 
year that our future plans were un
certain and our policy was to " wait 
and watch ". That policy has paid 
us. The prices of secondhand ships 
prevailing in early 1953 have drop
ped as expected. 'The ship acquired 
by us in September 1953, namely, 
m v " London Artisan " at a cost of 
about Rs 40 lakhs would have cost 
us about Rs 60 lakhs if the purchase 
had been effected earlier. 

It is proposed to acquire wi th the 
assistance of the Government two 
more ships in 1954. Your company 
may also place an order for a ship 
with the Hindustan Shipyard. If 
the order is placed the ship wi l l be 
delivered in 1956. Although most 
of the expansion is being .-financed 
out of Government loans and current 
earnings, the financial commitments 
make it necessary that the unpaid 
balance of Rs 10 lakhs on two lakhs 
partly paid shares be called up. 
Your Board has therefore decided 
to make a call in the immediate 
future. This w i l l raise the paid-up 
capital of the company to Rs 50 
lakhs. 

Before I conclude I would like to 
thank the Officials of the Transport 
Ministry including the new Director-
General of Shipping, Mr N M Buch, 
and his assistants for their invaluable 
help and assistance extended readily 
in various ways. You w i l l also no 
doubt like me to appreciate the good 
and steady work put in by the shore 
as well as the ships' staff. 

May I now request you to adopt 
the Report and the Audited Ac
counts for the year ended 30th June 
1953. 
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