
The Architect Disowns His Own Work 

TH O U G H supply can also 
create its own demand, demand 

calls for th supply much more 
readily. This is as much true of 
the market for commodities as of 
types of skill, talent and men. 
That men could be treated as mer
chandise may be repugnant to so
cieties which have grown out of the 
stage of slavery. But the same 
basic forces work; only the price 
that has to be paid to call forth 
supply has to be in a different form. 
The forms range from material re
w a r d s - h i g h salaries, better houses 
to live in and bigger cars to ride 
—to social esteem and adulation, 
rank, honour, titles, even a nod 
from the great or a winsome smile 
from society women, depending on 
the type of society. Some of these 
are subtle, but no less effective be
cause of that. In their totality, 
they constitute the social climate 
which influences the aspirations and 
the achievements of the people. In 
the times when Kalidas l ived, al l 
youths of spirit and aspiration 
dreamt of being one of the nine 
jewels of die court. In the times 
of Florentine oligarchy, all bright 
young men wanted to be artists. 
In the heydays of British rule, any
body who was worth anything want
ed to be a Government servant. 
And of Government service again, 
though there were various catego
ries employing many types of peo
ple, it is the administrator who got 
the p lum. A n d , of course, the holy 
of holies were the Secretaries of 
the various Government depart
ments, but that was beyond the ken 
of even the Ind ian members of the 

heaven-born service. 
* * * 

'This social climate has not 
changed, for even engineers serving 
the Government want to be Secre
taries, instead of shining in their 
own glory as technicians. At the 
last annual meeting of the Central 
Board of I r r igat ion and Power, 
which the Prime Minister inaugu
rated, it was conveyed to h im that 
engineers should also be allowed to 
rise to the position of a Secretary 
of the Ministry in which they serv
ed. This provoked an explosion. 
Why this perversion of values? 
Now, one scientist who seems to 
thrive so much better in the atmo
sphere of the Secretariat than in 
that of the laboratory has become 
the Secretary of his Ministry. Why 

not, then, an engineer as a Secre
tary for the Ministry of Power and 
Irrigation? 

As is usual wi th Pandit j i when he 
explodes, the explosion is not con
fined to the immediate target. It 
covers much wider ground. The 
outburst was not confined to the 
engineers. It covered the entire 
range of administration, from the 
top officers sitting at their desks, 
the Director-Generals — P a n d i t 
Nehru said that in New Delhi there 
were no Directors, only Director-
Generals to the humble Chap
rasis, The official hierarchy was 
soundly berated, the caste system it 
breeds and the distinction it main
tains between officers and clerks, 
and the Prime Minister wound up 
with a denunciation of the growing 
practice of depending on the 
Chaprasis, whose number had mul t i 
plied sixfold in five years, because 
even in this age of telephones, 
officers would not speak to other 
officers sitting in the next room but 
insisted on sending lengthy notes. 
Even while condemning such labour 
intensive methods, the Prime M i 
nister did not forget the pl ight of 
the Chaprasis. What would hap
pen to them, if the officers resorted 
to the labour-saving methods of 
using the telephones? Jobs could 
not be found for all these Chaprasis 
overnight. He did not have an 
answer. 

* * * 

Those who had thought after 
reading his Autobiography and his 
Discovery of India that Pandit 
Nehru did not quite belong to the 
country of his b i r th and that by 
his education and upbringing, he 
had always been somewhat aloof 
from the rest, wi l l now have to 
revise their opinion. Despite his 
English upbringing, he has not 
failed to imbibe the spirit of the 
soil and his early flirtations w i th 
thcosophy and study of natural 
science at Cambridge notwi th
standing, he remains as true to the 
philosophy of Sankara as the purest 
of our country-breds. For Pandit j i 
can also live simultaneously in two 
worlds—-one of appearance and the 
other of real i ty—and shift f rom one 
to the other w i th a facility that com
pels the admiration not only of out
siders but also of some of his more 
sophisticated countrymen. It. must 
be a mental feat of no mean order 
for the Prime Minister to detach 
himself so completely f rom the 
administration of which he also 
happens to be the head and blame 
it on others that it should be so 
different f rom what he would like it 
to be. It is not just today that the 
Government of which the Prime 
Minister is the head, took over the 
administration. The number of 
Chaprasis have mult ipl ied sixfold in 
the five years that Pandit j i himself 
has been in charge of the Govern
ment. And along wi th the Chap-
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rasis, have grown the paraphernalia 
of administration which he criticis
ed so bitterly on this occasion. If 
these are all so very undesirable, 
why d id he allow them to grow right 
under his nose, instead of moulding 
the administration the way he want
ed to have it moulded? Nehru on 
Nehru can he an enjoyable literary 
piece, but it is a pathetic, commen
tary on his own performance in the 
art of government. 

There is also an important ques
t ion of propriety. It is one of the 
conventions of the British Parl ia
mentary system which we have bor
rowed that civi l servants should be 
kept out of public controversy. They 
may be sitting in fine offices and 
occupying the best of houses. They 
may also be the lords and masters 
of their own departments subject to 
the fundamental rules of civil ser
vice administration but they cannot 
answer back. And it is not la i r to 
attack those, who have no right to 
reply. To keep the administrators 
out of it. while criticising the 
administration is not easy for 
the public when they have 
a grievance and want redress. 
But this is the first th ing to be ex
pected from politicians and minis
ters. Alter al l , administrators mere
ly carry out the policy laid down by 
the ministers; they do or should do 
what they are told, and to fix the 
blame publicly on the civi l servants 
is not only to weaken but do away 
wi th the principle of ministerial res
ponsibility altogether, This cannot 
he condoned under any circum
stance. 

Sardar Patel realised this elemen
tary principle of modern govern
ment and effectively carried it out 
by protecting the administrators f rom 
all public attacks. Being in charge 
of the Home portfol io, it was he who 
handled the question of discipline 
and problems of personnel but ins-
a-vis the public, he stood by them 
four square. At that time, publ ic 
resentment against the administra
tion was at the boil ing point and 
the conviction was very widely enter
tained, both among Congress circles 
and the public. at huge, that the 
administration of a police state 
could not possibly be the right one 
for bui lding up a welfare state, it 
was Sardar Patel who boldly met the 
challenge by supporting the services 
against all attacks f rom the public. 
The story then went round the cor
ridors of the Secretariat that the 
Sardar would not pu t up with this 
constant attack against the services. 
Attent ion of papers which criticised 
the administration was drawn to the 

offending issue on which was scrawl-
led in blue pencil in big, bold letters 
" I won't have this constant attack 
against my servicemen ". The com
ment bore no signature as was the 
Sardar's wont and the curious were 
left to guess whether it was the 
Home Minister who had made this 
remark on his private secretary. 

Bharati handra, extoll ing the mi l i 
tary might of a minor chieftain who 
had held the armies of the great 
Akbar at bay, sang that not only 
had this chief so many thousands 
of lathials armed with shields but 
on the held of battle, at the time of 
the actual engagement, it was the 
goddess Kal i who took command of 
his forces! How could Mansingh; 
Akbars general, be a match for 
him? Wi th Sardar Patel behind 
them, whatever the fate of the 
administration, the administrators 
did not lack support in the begin-
ning of the Congress regime. Is it 
possible that they may do so now, 
when their numbers have mult ipl ied 
along with the departments which 
they manage and the sphere of the 
bureaucracy has vastly expanded as 
it must when the State is called upon 
to do so many things besides main
taining law and order? 

No one need take Pandit Nehru's 
outburst seriously. The present epi
sode may be unpleasant for the ser
vices, it. may leave a bad taste in the 
mouths of the engineers but it w i l l 
not mean any change either for the 
administrative system or lor the ad
ministrators concerned. However 
crestfallen the engineers may feci, 
having incurred the Prime Minis
ter's displeasure, it. cannot be denied 
that the engineers have had a raw 
deal and have a case that deserves 
a hearing. In despair, they may 
have asked for the wrong t i l ing—the 
official climate of New Delhi should 
be blamed for it - but their case can
not be dismissed in this off-hand 
manner. In the planning and exe
cution of the development projects 
they have had only a very subordi
nate part to play so far. T rue 
enough, as they had not been given 
a chance dur ing the British regime, 
it is possible that engineers w i th 
requisite qualifications and experi
ence may not be available for plan
ning or executing big projects. But 
how can engineers acquire the ex
perience or the necessary qualifica
tions, if they are not given a chance? 
An engineer who had drawn up a 
plan for the new township of Chan
digarh while he was acting as the 
Housing Adviser to the Punjab Gov
ernment had the doubtful pleasure 
of having his plan extolled and eulo

gised at a Paris conference, whi le 
foreign experts, albeit of interna
t ional repute, who had also drawn 
up a plan for the capital of Punjab 
saw it rise in brick and mortar. To 
give native engineering talent a 
chance to show what it can do would 
have been more in consonance w i th 
the sentiments once expressed by 
Pandit Nehru on this very site of 
Chandigarh: ' T h e site is free f rom 
the existing encumbrances of old 
towns and old traditions. Let this 
be the first large expression of our 
creative genius on our newly-earned 
freedom." 

* * * 
If Nehru's Government really dis

approved of caste and official hier
archy, appropriate changes in the 
Fundamental Rules, supplemented 
by frowns and smiles on the part, of 
the Ministers themselves, would 
have wrought a change in these five 
years. It is a pathetic confession to 
make that after years of office 
the Government had not been able 
to f ind any better means of getting 
things done than appointing Direc
tor-Generals and taking three years 
to appoint the staff through the 
Union Public Service Commission, 
eg, for control l ing the flood damage 
of the Kosi. Even at the end of all 
this, Kosi would still be overflowing 
its banks and infl icting untold 
damage on life and property. Since 
a pointed reference was made by 
Pandit Nehru to it, would it be per
tinent to ask if he has looked for 
talent in the ranks of Indian engi
neers and paid any heed to what 
they had to say? This paper had 
occasions to publish a modest scheme 
drawn up by one of- the Indian 
engineers, a scheme the capital cost 
of which is not heavy and yet which 
claims to br ing ready relief to the 
people of Bihar. There is nothing 
to show yet that such suggestions 
receive the attention of the Govern
ment and are examined for what 
they are wor th . As w i t h the engi
neers so w i th the others. Demand 
creates supply. 
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