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delivered at the Annual General Meeting of the shareholders held on 24th November, 1952. 

Gentlemen, 

The Report of the Direr tors and 
Accounts of the Steel Corporation 
for the year ended 31st December, 
1951, which have been in your 
hands for some time, give you all 
the usual information necessary to 
enable you to fo rm a. survey of the 
more satisfactory operations and 
earnings of the Corporation during 
the year. I do not, therefore, pro
pose to deal wi th them in any 
detail , but I would like to remark 
on a few salient features. In 1950, 
even though an increase over the 
prices fixed for that year by the 
Ta r i f f Board of 1951 had been 
allowed to us, we were only able 
to pay a dividend of 6¼ per cent 
by again drawing on our reserves 
for repairs and renewals to the 
extent of Rs 10 lakhs, the share of 
profit paid to the Ind ian I ron & 
Steel Company for that year being 
approximately Rs 8,30,000 and the 
provision for taxation Rs 13½ lakhs. 
Y o u wi l l observe that compared 
w i t h 1950, we have been able to 
recommend a dividend of 7½ per 
cent and that wi thout touching our 
reserves. We have, moreover, been 
able to commence replacements by 
setting aside Rs 3½ lakhs against 
the withdrawals of Rs 15 lakhs in 
1948 and Rs 10 lakhs in 1950. As 
a consequence of the improved 
trading results, the provision for 
taxation for the year under review 
is increased to Rs 30½ lakhs, whilst 
the share of profit paid to the 
Ind i an I ron & Steel Company is 
something over Rs 17 lakhs. In 
addi t ion to this we have had to 
make provision in respect of a 
belated claim on us by the Govern
ment of India for about Rs 11½ 
lakhs. The grounds on which the 
Government claim is based may be 
briefly stated as follows: 

In March 1946, the retention 
prices were for the last time revised 
by negotiation according to the 
principles and practice observed 
dur ing the War and were kept in 
force f rom the Ist of A p r i l , 1946, 
u n t i l the 30th of A p r i l , 1949, after 
wh ich they were changed in favour 
of those fixed under a new method 
by the Ta r i f f Board of 1948. The 
Government of Ind ia claimed that 
according to their interpretation of 
the principles followed pr ior to the 

Ist A p r i l , 1946, the retention prices 
paid to the two main producers 
for the period in question were 
higher than they should have been. 
Our liability in this respect was 
assessed by the Government at 
about Rs 11½ lakhs. The amount 
was claimed and deducted in 1951 
from the moneys due to us by the 
Government. This matter is not 
regarded by us as settled and we 
have hopes that we shall be able 
to persuade Government that our 
views in the matter are correct. 
The reason for this item being 
included in this account is that this 
is the last annual account of the. 
Corporation which, as you all know, 
is to he merged into the Ind ian 
I ron & Steel Company from the 
Ist January, 1953. 

You w i l l find that a sum of 
Rs 7.24 lakhs has been provided 
for Plant Rehabili tation reserve. 
(11 fixing the retention prices of 
steel from July, 1951, onwards, the 
Tariff Board of 1951 allowed to 

your Corporation, as an element of 
overheads, the gross sum of Rs 25.74 
lakhs as financial assistance towards 
the rehabilitation of your plant, 
but only on condit ion that the net 
sum after payment of taxes would 
be set aside for this specific pur
pose and no other. The propor
tionate net sum available for the 
halt-year July to December, 1951, 
is Rs 7.24 lakhs and this has ac
cordingly been transferred to Plant 
Rehabilitation reserve. 

I may say that, the more satis
factory trading results for the year 
are due to an increase of about 
30 per cent in the production of 
saleable steel rendered possible by 
both the Hi rapur furnaces operat
ing throughout the year, the mana
gerial and technical integration of 
the two plants and the stlengthen
ing of the superior technical staff-
Even so, this would have availed 
us li t t le had not - the Tar i f f Com
mission recommended more appro
priate retention prices wi th retros
pective effect from the Ist of Janu
ary, 1951. 

O u r thanks are due to the Tar i f f 
Commission for the realistic view 
of our difficulties they have taken 
dur ing their last investigation and 
their recommendation as to reten-
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tion prices. Instead of relying 
upon a theoretical estimate of what 
the costs should be, they wisely 
ascertained and .accepted actual 
works costs for 1951 as the basis 
for determining retention prices. 

As regards overheads and profit, 
they allowed on the actual produc
tion of the first half of 1951 the 
same rate per ton as had been 
recommended by the Tar i f f Board 
of 1948. For the second half they 
allowed a proportion of the amount 
due to us according to the recom
mendations of the Tar i f f Board of 
1951 and distributed the amount 
over the actual tonnage produced 
from the Ist of July to the 31st of 
December. 1951 They also allow
ed a more accurately calculated 
amount as the Indian Iron & Steel 
Company's shave of profits for the 
t w o halves o f the year. Recogn i -
t ion of the principle of adopting 
actual works costs and their appl i 
cation in the revision of fair reten
tion prices is a welcome step, and 
undoubtedly in the right direction 
where prices are controlled p r i 
marily for the benefit of the con
sumer and obviously to the dis
advantage of the producer in a 
sellers' market. 

It is gratifying to note that the 
principle of fixing differential 
prices has now been definitely 
recognised, and it is to be hoped 
that there wi l l be no departure 
horn this in the future. We are 
indebted to the Tar i f i Commis
sion and to the Government of 
India, who have seen lit to abandon 
the svstein of uniform prices in 
favour of differential retention 
prices in the interest of not only 
the consumer but also of the pro
ducer. 

There is one other point on 
which I would like to make a tew 
observations. Some misunderstand
ing appeals to have been treated 
in the minds of the public by a 
wrong interpretation of the Tar i f f 
Commission's Report. It has been 
stated amongst other things, that 
the increase in price granted for 
the year 1951 was due to an i n 
crease in our works costs. This is 
not correct. H a d the Ta r i f f Com
mission deemed it necessary to 
examine meticulously this depart-
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ment of our operations, we could 
have established beyond question 
the fart that, after making due 
allowance for adjustments in the 
price of spelter, the difference in 
the product mix, the. rise in the 
price of licit metal and other raw 
materials and the more intensive 
use of the duplex process, which 
consumes more hot metal per ton 
of steel, our Costs for 1931 were 
below nut only those of 1950, but 
also those of 1949 and 1948. The 
higher retention prices were allow
ed by the Tar i f f Commission not 
because our actual costs had in
creased, but because the previous 
hypothetical estimates of works 
cost, coupled wi th an erroneous 
int imation of production on which 
the retention prices were based in 
the 1951 Report, were found to be. 
unreliable. 

I would now turn to the most 
important question which has been 
engaging the attention of the Direc
torates of both the Companies ami 
the Government of India for some 
ronsidcrable t ime, namely, the 
question of the merger of the 
Indian Iron & Steel Company and 
the Steel Corporation of Bengal. 
I have dealt ful ly wi th the extent, 
Implicalions, and the advantages of 
the sehemr of amalgamation in 
my Speech at the Annual General 
Meeting of the Indian Iron & Steel 
Company held on the 14th of this 
month . My Speech was published 
very widely in the Press. In order 
to be quite sure that you should 
have an opportunity of reading ION 
remarks on that occasion. I further 
arranged to send each one of you 
a copy, which I hope has reached 
you. I shall not. there lore, detain 
you this morning longer than is 
necessary by repeating what I have 
already said. You wi l l , no doubt, 
have gathered f rom my remarks 
that the merged Companies may 
look forward to better t rading pros
p e c t s w h e t h e r on a short or a 
long-term basis when the exten
sions now in hand and those con
templated under the major scheme 
have been completed and brought 
into operation. 

We owe a great debt of grat i 
tude to the Government of India 
and to those Ministers and Heads 
of Departments who have render
ed us every assistance in the. pre
paration and implementation of 
the proposed scheme of merger and 
the arrangements for the provision 
of the necessary finance. We offer 
them all the united thanks of the 

Shareholders, the Directors and the 
Manag ing Agents of the Corpora
t ion. 

This, gentlemen, is the last 
Annual General Meet ing of the 
Corporat ion in view of its impend
ing dissolution imder the provisions 
of the Ordinance. We may, there
fore, regard this almost as a solemn 
occasion on which it may not be 
inappropriate to record a brief ac
count of its establishment, its deve
lopment and its achievement dur
ing Us relatively short existence. 
The Prospectus invi t ing subscrip
t ion for the establishment of the 
Corporat ion in association with the 
Indian I ron & Steel Company was 
issued on the 4th of May, 1937. 
The first sod of virgin ground at 
Napur ia was cut for laying the 
foundations about September of 
that year. The first steel ingot was 
cast in the Mel t ing Shop on the 
14th November. 1939, soon after 
the nutbreak of the Wor ld War II. 
The construction and bringing into 

gradual operation of the plant 
wi th in a little nver two years may 
be regarded, without undue pr ide, 
as almost a wor ld record, especially 
in a country which had to depend 
entirely for the plant and machi
nery on imports from such far-
flung foreign countries as Great Mri-
ta in . Germany, Sweden and the 
United States of America. This 
was achieved as a result of the 
competence, energy and enthusiasm 
of DID wor ld renowned Consult ing 
Engineers, the Internat ional Con
struction Company of London and 
their expert stal l . But we must 
not forget the valuable contr ibut ion 
made towards the expeditious con
struction of the plant by the engi
neering and manufactur ing firms 
of this City, the l a t a I ron & Steel 
Company, which supplied us w i th 
all the Steel required wi thout delay, 
and the co-operation of the Cal 
cutta management of the Ind ian 

I ron & Steel Company and its local 
staff at Burnpur. 

At the ini t ial stage, the Corpo
ration's plant was designed to p ro 
duce 200,000 tons of saleable steel 
per annum. In the first completed 
year, namely, 1940, it produced a-
litt le more than fifty per cent of 
capacity. This in itself was a cre
ditable performance both for labour, 
which was entirely untrained, and 
for the superior managerial and 
technical staff. In the fo l lowing 
two years product ion reached nearly 
90 per cent: of capacity and since 
then, as you know, by the installa
tion of the Duplexing equipment, 
production has far exceeded the 
tonnage, originally planned. W i t h 
the completion, towards the end 
of 1953 of the extensions now in 
hand, the annual production of 
saleable steel is expected to reach 
a figure of 350,000 tons. Du r i ng 
the past thirteen years the Corpo
ration has supplied nearly two mi l -
l inn tons of finished steel to the 
Indian market and under the sys
tem of controlled prices has pro
vided the consumer w i th a nice 
litt le birthday present of no less 
than 30 crores of rupees, taken on 
a conservative estimate. Though it 
may cease to function as a separate 
entity it wi l l continue to make its 
contribution to the benefit of the 
shareholders of the merged Compa
nies wi th its plant, equipment and 
experience and wi l l now take its 
r ightful place in the National Eco
nomy. 

I would also take this oppor
tunity of expressing on your behalf 
and on behalf of your Directors 
our appreciation of the sustained 
efforts of our General Manager, 
his staff and all employees of the 
Corporat ion, which have contr i
buted in 110 small measure to the 
satis factory results of the year's 
work ing. 
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