
Grievous Misdirection 
HA V I N G appointed a Committee to go into the question of reserving 

certain varieties of cloth exclusively for handlooms, the Govern
ment did not wait for the Committee to report. They did not even 
wait for the in ter im report. On the contrary, they took the somewhat 
unusual step of offering interim relief straightaway. This only shows 
how much faith the Government have in this Committee. But this 
is only one of the many absurdities to which the Government have 
been driven by poli t ical pressure of the wrong sort. The problems of 
the textile industry are many. The relative position of handlooms and 
mills in a healthy and rational structure of the industry which w i l l 
enable both to function freely and effectively, each in its own appro
priate sphere, is only one of them Can so complex a problem be 
treated piecemeal and in the manner which the Government have 
adopted? 

A Working Party was appointed to go into the problems of the 
textile industry as early as 1950 wi th Sir A. Ramaswami Mudal ia r as 
Chairman. It was a most competent committee, consisting of the best 
available talent in the country. Among its neutral members were 
Prof Radha K a m a l Mukerjee. the well known economist and Shri 
Shivshankar, I.G.S., an able administrator w i t h considerable experience 
of industrial problems. The millowners were represented by the pro
gressive elements among them, Shri Bharat Ram and Shri Gautam 
Sarabhai, and labour by Ashoka Mehta. 

The Work ing Party appointed a number of technical sub-com
mittees which, in collaboration w i th the newly formed Ahmedabad 
Texti le Industries Research Association, visited all the textile centres in 
the country. The sub-committees made a deep study of the problems 
of management, rehabilitation and re-equipment of the industry, went 
into the question of improvement of machinery and examined what 
no Government body had done before, viz., the work load, stream
l in ing the structure of wages so as to develop a system of incentive 
payments wi thout which the industry would not be able to maintain 
its lead nor discharge the function of providing cheap cloth to con
sumers. This was a high-powered body, if ever there was one. 
Its report has been ready for months but it has not yet seen the l ight 
of the day. The manner in which the Government have now run 
to the aid of the handloom industry suggests that a sane and rational 
approach to the problem is no longer acceptable to them and it would 
not be a matter of surprise if the Working Party report, produced 
after so much labour, time and expense to the nation, were to be 
suppressed altogether. From their present mood and temper it appears 
that even if the report is published some day, its recommendations are 
not likely to be considered, much less acted upon. 

The survival of the handloom industry in spite of the phenomenal 
development of m i l l production has led the uninformed to conclude 
that handlooms can successfully meet the competition of mills. This 
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is indeed amusing. T h e Com-
merce Minister has restricted the 
product ion of dhoties. He cannot 
stop the mil ls f rom producing white 
cloth of the same w id th which w i l l 
serve just as well for dhoties, so 
long as these have no coloured 
borders. And it is not inonceiv
able that if the price differences 
are prohibi t ive, as they are bouricl 
to be, people w i l l t u rn to substi
tutes, of which there should be 
plenty so long as mi l l product ion 
is as high as it is today. A n d 
would not the remedy then prove 
worse than the disease? There 
was more wisdom in the Chinaman 
who burnt his hut to roast a p ig ! 

Steel Merger and Expansion 

ONE of the most important 
events of the year on the 

industrial f ront has been the merger 
of the Steel Corporat ion of Bengal 
wi th the Indian I ron and Steel 
Company through a Presidential 
Ordinance. W i th this, the Govern
ment's policy with regard to the 
development of iron and steel indus
try has also become clear. The 
steel industry feared that it would 
be amongst the first, to be nation
alised alter independenee. This 
apprehension was set at rest when 
the Government enunciated their 
industrial policy in 1948: the exist
ing units would be allowed to 
reruam in private hands at. least 
tor another ten years ; and it was 
reserved to Government to init iate 
any further expansion of the iron 
and steel industry. A l ter the paper 
plans for starting one OR two iron 
and steel plants under Government 
auspices, it is now clear that Gov
ernment's policy has veered round 
to utilising installed capacity in the 
country to the maximum and allow
ing the existing units to expand as 
much as possible. And what is 
more, Government are now pre
pared to assist the existing units 
actively in their expansion plans 
w i th the result that it may now be 
safely expected that by the end of 
1957 the total production of steel 
in the country w i l l increase to 
about 16 lakh tons as against the 
present product ion of about ten 
lakh. 

The merger of the Steel Corpo
ration w i th the Indian I ron and 
Steel Co. through the Presidential 
Ordinance is only a step----but an 
essential step—in helping the com
panies to facil i tate their expansion 
plans. The position so far, as it 

emerges f rom the speeches of Mr 
T. Leslie Ma r t i n at the Annual 
General Meetings of the two com
panies, is that after the merger the 
Indian I ron and Steel Co. wi l l 
launch an expansion programme at 
a cost of Rs 31 crores which at the 
end of 1957 wi l l help the Company 
to produce 7 lakh tons of finished 
steel and 4 lakh tons of pig i ron. 
Negotiations with the Wor ld Hank 
for a loan of Rs 15 crores to the 
Company under Government gua
rantee are now in the final stages. 
The Government of India have 

also agreed to give the Company a 
loan of Rs 10 crores on easy terms. 
The balance of about Rs 6 ctores 

required fo r the expansion plan 
wi l l be met f rom the Company's 
own resources. The. Government 
deserve to be congratulated for 
taking such a realistic view of 
the question of expansion. If the 
Indian I ron and Steel Co, can 
attain a production target of 7 lakh 
ions of steel (as against its present 
product ion of less than 2 lakh tons) 
and 4. lakh tons of pig iron by the 
end of 1957 at a cost of about 
Rs 31 crores, it wi l l certainly be 
an achievement to be proud of— 
considering that a new plant for 
the product ion of similar tonnage 
would cost at least Rs 60 crores. 

One point which, however, agi
tates the public is the way in which 
the merger of the two companies 
has been brought about. There is 
noth ing intrinsically wrong in 
br inging about a merger of this 
nature through a Presidential Ord i 
nance when the two parties con-
cerned f ind it di f f icult to come to 
an agreed solution. In the present 
ease, however, there is evidence of 
considerable hustl ing. When the 

loom eavers enjoyed during the 
recent period of scarcity of c loth 
can easily be reproduced by mak
ing the supply of cloth wi th in the 
country less abundant than it is 
today, if not scarce. This can be 
done by divert ing die excess pro
duction to markets overseas, by 
special encouragement to exports 
and -cursed be the thought by 
stiffening the controls so that 
people may not get mil l-made cloth 
easily and may be induced to go 
in for handloom products which 
are hound to be dealer. The 
higher prices they wou ld not mind 
when it is Hobson's choice. The 
naivete of the Commerce Minist ry 

of their survival is that they sup 
plement and do riot compete w i th 
the mi l l product. Even a cursory 
acquaintance w i th the markets in 
which handloom products f lourish 
and w i th the varieties that are in 
demand would prove this except 
to the purb l ind. But there is the. 
rub. To develop the markets spe
cially suited to handlooms, to study 
the problems of marketing and to 
solve the difficulties that handloom 
weavers face today, there needs to 
be systematic, patient study and 
sustained hard work. There are 
no shortcuts to them, nor laurels 
to be won cheaply by posing as 
friends of the handloom weavers. 
Playing to the gallery is so much 
easier. It yields ready dividends. 
Hence it is easy to understand how 
Government are being led away 
f rom the straight and narrow path, 
into the wilderness. One would 
not m ind it were it not for the 
fact that the Government are also 
dragging the handloom weavers 
into the wilderness and to their 
eventual ruinat ion. They cannot, 
possibly compete on equal terms 
wi th the mi l l industry in products 
where mass production is so much 
more economical. Misdirection wi l l 
lead the handloom weavers some
where, but not to the promised 
land. 

Tha t is why the mill-owners have 
not been much perturbed by this 
latest act of folly on the part of 
the Government. On the other 
hand handloom interests--the Presi
dent of the Bombay State H a n d -
loom Weavers' Association, lor 
example have attacked restriction 
on the mi l l production of dhoties 
on the ground that it gives the 
impression that it had been sug
gested only w i t h a view to help the 
mi l l industry which was loaded tip 
w i th excess and unsaleable stocks. 
Indeed, that the mi l l industry wi l l 
appreciate and welcome such a 
move. But for it, it would have-
to voluntar i ly adopt some other 
method of restriction of produc
t ion. There may be some exag
geration in this point of view but 
it contains a hard core of t ru th . 
Mi l ls are more concerned, over the 
proposed cess which threatens to 
cut. into, if not wipe out, the mar
gin on exports than the vagaries of 
production. control to which they 
have got used by now. 

A readier solution is at hand. 
It is surprising that the erstwhile 
friends of the handloom weavers 
have not turned to it eagerly. The 
temporary prosperity that hand-
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is a patent fal lacy for the secret 


