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Karl Mannheim — Sociologist 
D. P. Mukerji 

KA R L M A N N H E I M is one of 
the genuine sociologists of 

recent times. To the English know
ing wor ld he came to prominence 
wi th the publication of the English 
edition of his ' Ideology and U to 
p i a ' in 1936. It was followed by 
' Diagnosis of our T ime ' and ' M a n 
and Society in an Age of Recon
struction .' Whi le in England as 
an exile he began to edit the 
famous International Library of 
Sociology and Social Reconstruc
t ion, which is certainly the greatest 
reconstructive endeavour in the 
social th ink ing of modern age. He 
died in 1947 only in his 53rd year. 
The large number of manuscripts 
he left have been collected w i th 
great devotion and remarkable 
scholarship by another eminent 
German exiled Professor, Adolph 
Lowe, in the form of ' Freedom, 
Power and Democratic Planning .' 
The book is prefaced by a note on 

the work of Ka r l Mannheim by 
two of his collaborators, E. K. 
Bramstedt and Hans Gerth, each of 
whom is an eminent sociologist on 
his own merit. The wor ld of Socio
logy waits for further volumes of 
the late Dr Kar l Mannheim's un
published works. 

As this is not the place for ana
lysing the achievements of Dr 
Mannheim only a few salient points 
of his contributions may be men
tioned. Fol lowing the footsteps of 
Kar l Marx , Max Weber and Max 
Scheler, he developed a new branch 
of Sociology, namely the Sociology 
of Knowledge. His predecessors 
had found that the major views of 
social reality, the rul ing ideas arid 
attitudes, the larger expectancies 
and demands held by an ind iv i 
dual , emanated f rom his class or 
group and the degree of his identi
fication w i th it. In a sense. Socio
logy of Knowledge was impelled by 
the search for social motives and 
the analysis of processes of rational
isation. From another angle, it un
folded the, manner in which social 
determination penetrated into the 
darkest corners of the mind. K a r l 
Ma rx and Engels d id not, however, 
develop their thesis of social deter
minat ion in a scientific manner. 
Admi t t i ng many deviations f rom a 
r igid social determinism of thoughts 
and ideas, e.g., in the matters of 
early religion and mythologies, art , 

and particularly, law and jur ispru
dence, they remained content wi th 
not ing the larger correspondences 
between the class structures and 
thought structures in the history of 
social development. Max Weber 
followed up the trai l of Ma rx and 
Engels upto a certain point but was 
realistic enough to note the exist
ence of groups and stratifications 
other t han , the class. In part i 
cular, he studied the effects of reli
gion, bureaucracy, caste system, 
authority and leadership, but he was 
too sick a man to complete his 
analysis. A l l that we get f rom him 
is a bundle of stray insights, each 
a marvel of its k ind. Max Scheler 
took up the metaphysical aspects of 
the matter and concentrated on the 
problems of knowledge. It was left 
to K a r l Mannheim to assemble the 
work of his predecessors and pro
duce what, may be called the most 
well developed Sociology of Know
ledge t i l l now. Besides this work 
of summing up he further analvsed 
the nature1 of the historical and 
social contexts. His distinction be
tween two types of -social thought 
namely. the Ideological and the 
Utopian, is one of his major ana
lytical contributions. 

But K a r l Mannheim cannot be 
confined within the limits of Socio
logy of Knowledge. His own expe
rience in Germany at a time when 
the Weimar Constitution was dis
solving and the Nazis were rising 
in the vacuum created by the col
lapse of the middle class, who had 
formed the elite group in Western 
Europe, his mastery of French 
sociological thought, particularly of 
the school of Durkheim, and above 
all his first hand acquaintance wi th 
the English way of l ife, conspired 
to make him realise that the source 
of Western disintegration came 
f rom a basic change in the social 
organization of Western Europe. 
On the one hand, the middle class 
was disappearing and on the other, 
mass civil ization without culture  
and values was in the ascendant. 
On further analysis, he found that 
the disease was a symptom of the 
revolutionary transition from the 
unplanned, chaotic capitalistic, order 
towards a planned society. The 
problem, therefore, was of social 
engineering, that is, how to effec
tuate the change. It could not be 

done either wi th the help of the 
levelling processes of standardiza
t ion, or by unregulated competit ion 
among big business and the l i t t le 
man. As the authors of the note 
put i t : Mannheim concluded that 

" Only a strategy of gradual 
reform towards overall planning 
of Society can lead us out of the 
dilemmas that oppose the profes
sed belief in the dignity of the 
individual to the levelling pro
cesses of actual standardization, 
the affirmation of equal oppor
tunities for all to the reality of 
unregulated competit ion among 
economic giants and dwarfs, the 
infinite stimulation of consumer's 
wants to the sharp inequalities of 
income, the ethics of hard work 
to the recurring mass employ
ment, the perfection of our 
means of mass communication 
and techniques of popularisation 
to the low levels of tastes and 
intelligence." 

This gland conclusion is the sub-
stance of ' Freedom, Power and 
Democratic Planning.' In short, 
Kar l Mannheim has wri t ten the 
best treatise on the Th i rd Way, the 
way that neither leads to bureau
cratic monopoly capitalism nor to 
undemocratic centralism, but avoids 
them both to reach the goal of all 
social policy, viz., democratic per
sonality through conscious demo
cratic planning. It marks a shift 
from Mannheim's early pre-occupa
tions with Sociology of Knowledge 
and education. 

The above conclusion was matur
ing during the period of Mann
heinrs stay in England. It is obvi
ous that the ideal and the practices 
of the British Welfare State affect
ed him deeply. What this volume 
gives is more or less a testament 
of Mannheim's philosophy of life, 
which is broader than his Sociology 
of Knowledge. It is the philosophy 
of life as life must needs emerge 
out of classes and groups, out of 
the overwhelming forces of decay. 
Thus it is that greater emphasis is 
laid in this book on the principles 
of integration. Hi ther to integration 
meant for him an intellectual syn
thesis of the different social sciences. 
But here it means the very principle 
of behaviour which establishes har
mony between the different spheres 
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of life. It is a great meri t of this 
book that it lays bare the compart-
mentalization of modern life and 
holds it responsible for the narrow 
specializations of modern know
ledge which creates more uncertain
ties in l iv ing than offers precise 
information in knowing. Dr M a n n 
heim's emphasis on integration 
leads h im to formulate religion as 
the ultimate agency for integration. 
H o w far Dr Mannhe im had travel
led from his secular, rationalistic 
approach should be apparent to 
those who remember his earlier 
works. However, his is not the first 
case of a secular sociologist tu rn ing 
into a protagonist of the ult imate 
values institutionalised in religion. 
The fate of Comte hangs over 
Sociology; 

But to one point Dr Mannhe im 
stuck throughout. It is the role of 
the elite group. Nobody was more 
aware of the forces that were lead
ing to its disruption, He had b r i l 
l iantly described the dissolution of 
the elite group in his " M a n and 
Society.' Yet he had retained his 
fai th in its resurgence. In this 
volume he reiterates that fa i th , but 
substitutes the middle classes for 
the older elite. According to h i m 
the middle classes are the agencies 
of the gradual transformation from 
social anarchy and atomised ind iv i 
dualism into the planned freedom 
of integrated, democratic person
ality. Such a book cannot but be 
the Bible of those who believe in 
the T h i r d Way. 

Wi thout meaning disrespect to 
the great scholarship, the massive 
thinking and the transparent since
r i ty of Dr K a r l Mannheim's works 
in general and of this posthumous 
work in particular, one may whisper 
a l i t t le doubt about his fai th in the 
abil i ty of the middle classes to per
form the onerous, revolutionary 
duties assigned to them. One won
ders if the middle classes w i l l ever 
survive, whether the new middle 
classes that may come up w i l l not 
share the same fate, whether the 
T h i r d Way is or is not the T h i r d 
T h i n g that w i l l come out of the 
clash of the Two Things. Bu t that 
emergence may as wel l lie beyond 
the competence of any p lanning 
authori ty however democratically 
organized it may be. The modern 
w o r l d seems to be going through 
the processes of an elemental up
heaval rather than those which can 
be tackled by social engineering. 
Dr Mannhe im, one feels, had his 
understanding of this elemental 
upheaval considerably toned down 
by his British experience. 

THE annual air display organis
ed by the Society of British 

Aircraft Constructors at Farnborough 
during the first week of this month 
to demonstrate new types of aircraft 
to prospective buyers also demonstrat
ed this year the tremendous lead 
which Britain has taken in the field 
of aircraft designing and construc
t ion. After the last W o r l d War a 
large amount of technical " know-
how " had been lent to the United 
States, so that both countries started 
as equals. In fact, at one stage the 
B O A C had actually had to operate 
some of its lines wi th American ma
chines. Yet. Britain has now won 
world leadership in jet and turbo-jet 
production and it is estimated that 
within the next five years Britain wi l l 
net at least £100,000,000 from the 
sales of new air liners. 

This improvement is the result of 
a successful blending of private and 
government enterprise. The actual 
designing of aircraft is done by about 
a dozen firms but a substantial part 
of the development cost is borne by 
the Government. This applies to 
both civilian and military aircraft, 
but the price charged for the success-
fully developed product includes a 
payment to the government for its 
share of the development expendi
ture. The results achieved show that 
this type of government-private co-
operation pays good dividends under 
certain conditions. Personal contact 
between designers, technicians and 
engineers and the existence of a 
sound tradition are two such condi
tions. 

In addition to the demonstration 
of flying, the programme included a 
ground exhibition housed in large 
marquees of the' engines, radar and 
other equipments and of dif
ferent steels and alloys used 
in aircraft construction. Most inter
esting was the large Rolls Royce Dart 
Airscrew Turbine, w i th its 1400 HP 
and 350 lbs T for take-off. 

Although piston engines are by no 
means superseded yet, there is no 
doubt that they wil l gradually be 
replaced. We now have straight jet 
engines, turbo-jet engines and those 
airscrew jet engines which work a 
propeller. The new engines are ex
tremely simple. The number of 
moving parts in them has been radi
cally reduced and apart from the main 

compressor rod which runs down the 
centre of the engine there is almost 
nothing which can get out of order. 
The emphasis in engine construction 
has moved from the mechanical side 
to the discovering of new alloys and 
metals which can withstand very high 
temperatures and pressures. Similar
ly the actual driving of an aeroplane 
has been greatly simplified although 
there has been an enormous increase 
in the variety of accessories required. 
The taking off and landing under the 
very much higher speeds also create 
difficulties. 

A jet engine works by taking in air 
through the forward nose piece, com
pressing it , mixing it with a fuel such 
as kerosene, which is burnt releasing 
a large amount of energy which causes 
the gas to expand. This gas is used 
to drive a turbine which drives a com
pressor and is finally accelerated rear-
wards at a high speed jet causing the 
aircraft to move forward by reaction. 
The main difference between a rocket 
and a jet is that the former uses its 
own oxygen while the latter uses 
oxygen from the air. 

On Friday, September 6, the dis
play opened with a group demonstra
tion by the SA 4 experimental Bom
ber (with 4 Rolls Royce turbo-jet 
engines), the Wyvern carrier borne 
strike fighter (with. Ann strong Siclde-
ley Python turbo prop engine), the 
Shackleton 2 long range maritime re
connaissance and strike aircraft (4 
Rolls Royce Griffon piston engines), 
the Marathon advanced navigational 
trainer (Gypsy Queen piston engines) 
and the Prince and Heron transport 
and trainers (piston engines). This 
display was valuable in that it enabled 
one to judge the relative merits of 
piston and turbo-jet engines. W i t h 
the first three, it was very difficult to 
do this. The Wyvern has two pairs 
of four-bladed props revolving in op-
positc directions and geared to differ
ent motors in the same straight line 
in front of the aeroplane. For ordi
nary use it has only one set of props 
in operation. The Shackleton has 
four sets of props set along the wing 
but for demonstration it had only two 
sets on one side of the wing actually 
working with full control and yet it 
was able to climb quite easily. A l 
though no performance figures are 
available for most of these planer 
this wi l l give the reader some idea of 
the enormous power involved. 
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