
THE NEW KAISER-I-HIND SPINNING & WEAVING CO. LTD. 
Speech delivered by the Chai rman, Lala Kai lashpat Singhania, at the 52nd Ord inary General 

Meet ing of the Shareholders of the Company on Thursday the 4 th October, 1951, 

Gentlemen, 

The. Directors' Report and the 
Balance Sheet and Profit and Loss 
Account of the Company for the 
year ended 31st Ma rch , 1951 have 
been in your hands for some time 
and w i th your permission I shall 
take them as read. In regard to 
these, 1 propose to make a few 
observations. 

The prof i t dur ing the year under 
review is Rs. 22,99,538 which com
pares favourably wi th the profit for 
the last year. It; is nearly double 
and I trust, should be regarded as 
satisfactory. Your mills would have 
been able to show much better re
sults but as 1 have been point ing 
out year in and out. the undue in 
terference and frequent changes in 
the policy pursued by the Govern
ment in the sphere of production 
hampers long-term planning of a 
manufactur ing programme. You 
are aware of the many difficulties 
that the industry has to contend 
wi th in this behalf since last several 
years. Whi le on the one hand cot
ton and raw materials continued to 
be in short supply dur ing the year 
under review, the prices that were 
fixed by the Government for inter
nal sales left, a small margin of 
profi t . It was mainly the sales for 
export market that compensated the 
industry, but then, the Government 
again changed the export pol i ty. 
This frequent change of policy 
makes it impossible for any manage
ment to plan wi th any reasonable 
degree of certainty for any long-term 
manufactur ing programme of re
munerative types. Whi le it may be 
necessary for some sort of control 
or regulation, it is desirable to res
tr ict the interference to the min i 
m u m that may be necessary in 
order to leave to the industry in i t ia
tive and f lexibi l i ty wh ich , as you 
know, are so essential for the suc
cessful work ing of any enterprise. 
Whi le I realise the need of adjust
ing controls to the change, in the 
economic conditions, I believe pro
per care ought to be taken in assess
ing and measuring the impact of 
coming events well in advance so 
that instead of dealing w i th the 
problems as and when they arise 
and adjusting the policy according
ly, government should be able to 
foresee the trends of coming events 

in good t ime and take timely action 
which may not adversely affect pro
duct ion on the one hand, and cause 
unavoidable dislocation and harass
ment to the trade and industry on 
the other. In short, what I plead 
for is a stable and long-term policy 
well adjusted to the economy of the 
industry and the country. 

The year under review has seen 
the publication of the. draft report 
of the Planning Commission, The 
authors deserve, congratulations for 
their labours. It is modest and 
realistic in its approach, but to my 
mind what is more important is the 
implementat ion of the policy out
cried in the report, and 1 trust that 
Government wi l l take appropriate, 
measures to enlist co-operation of 
all interests concerned in the task 
of national development which is 
the object of the report. 

Dur ing the year under review 
there was unfortunately a textile 
labour strike in Bombay for well 
nigh two months resulting in , what 
I should think, much avoidable loss 
both to the labour and industry. 
However, our relations wi th the la
bour are very cordial as a result of 
which we were able to work our 
mills for the largest number of days 
dur ing the period of the strike. 
While i ful ly believe in the promo
tion of healthy relationship between 
employer and labour, I doubt whe
ther the plethora of various labour 
legislation affecting the industrial 
relations which is being enacted in 
quick succession wi l l promote the, 
growth of such a healthy relat ion
ship. 

Creation of a safe and pleasant 
working condit ion wi th appropriate 
l ight ing, vent i lat ion, sanitation, lay 
out of machines and materials is 
given a great attention in indus
tr ial ly advanced countries. We are 
doing our best in this connection to 
provide these amenities. You wi l l 
be happy to know that we have 
completed air-condit ioning of the 
preparatory department, of the 
mills. We have carried out the. 
paint ing of machinery and environ
ments to relieve the monotony. As 
you know, only last year we have 
provided for the benefit of labour 
a canteen-curn-cinema hal l on 
modern lines. 

Dur ing the. year under review 
your mills have been further equip
ped wi th a cloth mercerising ma
chine and a six-colour pr in t ing plant 
has also been imported f rom Japan. 
A l l these in their cumulative effect 
are. expected to give better results. 

I must, however, confess to a feel
ing of l itt le disappointment at tin-
news of shortage of electric supply 
due to paucity of rains in the lake 
area. It is feared that the Govern
ment may be compelled to ask the 
industry to curtai l consumption of 
electric power by about 25 per cent 
which wi l l result in consequent loss 
of product ion but that is inevitable 
in the circumstances and beyond our 
control. Here again, I feel Gov
ernment ought, to have foreseen the 
impact of this happening and taken 
appropriate measure in t ime. 

You wi l l all be pleased to know 
that this year your Company has 
completed 50 years of its service to 
the members and to the. country at 
large and it is my intention to in 
vite all of you and some prominent 
citizens of Bombay to a gathering 
to be held at the mi l l premises in 
celebration, of the occasion which 
wi l l afford you an opportunity to 
witness the al l -round progress which 
your mills have attained. W i th 
these few observations, Gentlemen., 
I beg to move 

" Tha t the Directors' Report 
and the audited Balance Sheet 
and Profit and Loss Account of 
the Company for the year ended 
31st March 1951 he and they are 
hereby received and adopted." 
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