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THE CONGRESS WORKING COMMITTEE 

IN retrospect, it appears even more clear that the Nasik Session of 
the Congress really settled nothing. If it d id , the President would 

not have taken such an unconcionably long time in announcing the 
composition of the Working Committee, nor would the Press be regale 
for weeks on end by the long tale of persuasion to get Pandit Nehru 
into the Working Committee. There were periodic reports of the pro
gress in this tale of persuasion, and after the final "yes" from Pandit 
Nehru, l i t t le time, was lost in announcing the names of the other 
members. A l l this while, the Congress had remained without any 
executive. 

While the final composition of the Working Committee indicates an 
elaborate attempt to consolidate the powers that be, it shows l i t t le 
evidence of a similar attempt to reconcile differences or to give expres
sion to the progressive forces wi th in the Congress. On the other hand, 
the closer rapprochement w i th the official bloc has been sealed by roping 
in the heads of the Provincial Congress Committees. Perhaps this is 
more realistic, for it is desirable that the powers that be, should speak 
with greater accord and act in closer collaboration than has been the 
case in the past. A body composed of six ministers of the Central 
Government, and so many provincial heads of the organisation must 
be a formidable political combination indeed. 

The composition of the Working Committee had aroused such keen 
interest, among other reasons, because one of the first things it was 
expected to do was to decide about the forthcoming general elections. 
Wi l l the Working Committee, through a Parliamentary Board of its 
choice, dominate the selection of candidates for the next elections? 
Or w i l l Pandit Nehru finally succeed in. keeping the elections relatively 
free from the machinations of party politics, so that merit and service 
to the nation w i l l decide who w i l l represent the. Congress i n the legis
latures, rather than pu l l w i th the party, or cleverness in manipulations 
behind the scene? For circumstances leave no other alternative to the 
Congress, but to approach the country during the next election, not as 
a party, but as a wider national forum. True enough, under the pre
sent conditions, whatever the Congress does, goes. The temptation, 
therefore, for the. party leaders to ignore what they can well afford 
to ignore, if they take a short-term view, may be too strong to resist. 
Whatever may be the state of feelings wi th in the country, the machinery 
of running an all-India election is a white elephant which few cap hope 
to feed without the resources that the Congress commands. 

If Pandit Nehru refuses to accept the Nasik declaration of fai th at 
its face value, if his hesitation and delay in giving final assent to jo in ing 
the Working Committee is really an indication of his determination to 
keep clear of party squabbles and to free the forthcoming elections 
from the taint that he feels has tarnished the Congress organisation, 
it is now for h im to see that his spectacular victory at Nasik is not 
spoilt by a dishonourable peace, bought at the cost of sacrificing his 
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principles. Not being a party man 
himself, he is in a way free from, 
and above the ordinary party loyal
ties. Otherwise, how can one ex
plain his abandoning Rafiq K i d w a i 
to buy peace, and his joining the 
Working Committer from which his 
erstwhile champion has been so 
ceremoniously kept out? 

Political expediency knows the 
value of patience. It also knows 
how to handle men of fitful impulses 
who can rise to heights of rectitude 
when moved to action, but can 
sink as easily to compromises that 
do not appear dishonourable be
cause they do not hit the eye. 

What one expects first from the 
Working Committee is, of course, 
that it should work. Its present 
composition, though imposing, does 
not particularly emphasise its ca-
pacity for smooth and efficient 
working. The sort of compromise it 
involved was more face saving and 
outwardly imposing than indicative 
of internal harmony, or unity of 
faith and belief. It is far more to 
the right, and much nearer to the 
Government than any Working 
Committer has been ever since In
dependence', this is saying a lot, 
for no Working Committee since 
Independence has been much of an 
independent force in the politics 
and the life of the country. The 
Labour Party Conference at Mar
gate showed that the party still 
counted for something even though, 
when it came to brass tacks, it was 
the tail that wagged the dog. The 
analogy, however, cannot be pressed 
that far in the case of the Congress. 
The latter is too far removed from 
the people, and even its representa
tives in the Parliament are too far 
removed from the Government. 
And if the new set of representatives 
who wi l l take their place if Pandit 
Nehru really means to have his way, 
this breach w i l l be widened and not 
narrowed. Indeed, now that the 
President is elected for a term of 
three years, the stability expected 
of the Working Committee w i l l 
put it to a greater strain and stress. 
A n d the sort of cohesion that has 
been attained in the present compo
sition of this body looks too rigid 
to stand that test. 

Delayed Impact of Inflation 
— Cost of Replacement 

FR O M a problem which normal
ly concerns only accountants, 

directors of joint-stock companies 
and income-tax people, the question 
of depreciation on capital has as
sumed importance for a much wider 
public. This is because costs of ca
pital equipment have gone up so 
high that the funds set apart by 
joint stock companies for deprecia
tion in the past are no longer ade
quate to replace worn out plant. 
Wider interest attaches to this pro
blem, for we all realise now that 
production cannot be stepped up 
unless the capital equipment of in 
dustry is adequate. Neither can the 
worker be expected to produce 
more, if he is to work with insuffi
cient, old or out-of-date equipment. 
The problem also affects the indus

trial workers or those who cham
pion their cause because replace
ment has to be met, it is contended, 
before wage earners become entitled 
to bonus payment, assuming that 
bonus is, as has been maintained by 
employers and industrial tribunals, 

an ex-gratia payment. Thus from 
being a technical accountancy pro
blem, via replacement costs, depre
ciation has assumed the status of a 
major national problem on the satis
factory solution of which depends 
the pace of our economic develop
ment and the future of our indus
tries. 

The problem is by no means es
pecial to this country. In Britain, 
there is a growing volume of opi
nion among some of the best known 
authorities and experts that a satis
factory solution of the problem 
raised by replacement costs is very 
essential for Britain's future pro
gress. Some have gone to the extent 
of challenging the estimates of capi
tal formation made in the White 
Papers on Britain's national income. 
In an article on the subject in the 
Lloyds Bank Review for 1949, Mr . 
S. P. Chambers, the Director of the 
Imperial Chemical Industries and a 
former Commissioner for Inland 
Revenue, agrues that whatever the 
true figures, what is quite certain is 
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