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From the London End 

Crystal Gazing with Mr. Gaitskell 

MR. G A I T S K E L L is the Minis
ter of State for Economic 

Affairs and plays H igh Priest to Sir 
Stafford Cripps' Jehovah. We have 
not seen much of the latter lately, 
for he is at present in some vege
tarian heaven contemplating his 
bowels, so it is now to M r . Gaitskell 
that we turn to gratify that streak 
of masochism that is such a pro
nounced feature of the English cha
racter. After the Prime Minister had 
spoken of the new plans for touch
ing up our rather rickety mili tary 
greatness, M r . Gaitskell came in , on 
Wednesday, to flagellate us w i t h 
descriptions of what it would cost. 

Ho began by referring to the 
"major uncertainties" which affect 
our planning, which prevented him 
from presenting anything more than 
a somewhat tentative plan. The 
Government had, however, thought 
of four major ways of getting r i d of 
our money—"The increase in Ser
vice pay, then the increase in Ser
vice manpower, then C i v i l Defence, 
and finally the greater production 
of military equipment and stores.'' 
In a full year, the recent increases in 
Service pay w i l l cost about thirty-

,five mil l ion pounds; the increase in 
manpower in the forces, necessitat
ing increased expenditure in various 
directions, w i l l cost another thirty-
four mi l l ion ; Civ i l Defence w i l l cost 
another hundred mil l ion, spread 
over three years; finally there is "an 
increase in the programme of arms 
production and other military sup
plies and works services, the cost of 
which for various reasons is very 
much more difficult to estimate." 

Nonetheless, M r . Gaitskell has 
added up his three knowns and one 
unknown to get twelve hundred and 
fifty mil l ion pounds spread over 
three years—a neat example of the 
abstract nature of Government esti
mates. Altogether, over the next 
three years, the Government plans 
to spend three thousand six hundred 
mi l l ion pounds—to which estimate 
M r . Gaitskell added the qualifying 
phrase, " W i t h Uni ted States A i d ' ' , 
rather in the way that a minister in 
the 19th. Century might have said. 
" W i t h the help of God." One-third 
of the increase is to go for increased 

pay and maintenance and c iv i l de
fence and two-thirds is to go for 
additional armaments, which w i l l 
lead it considerably more than 
doubled production. 

What is to happen to the British 
consumer? At present, each inhabi
tant of the Uni ted Kingdom spends 
about a hundred and sixty pounds 
a year, on average, probably three 
or four times the average for Africa, 
Asia and South America. On the 
surface, the extra three or four per 
cent that w i l l be lopped off the na
tional income to pay the extra costs 
might seem to be easily borne—and 
might be, if the sacrifices were even
ly distributed. The Briton has far to 
fall before he reaches the level of 
the Asian or African peasant from 
whom, in the past, he has made so 
much. "It 's not the fail that hurts," 
goes the music hall joke, "I t ' s the 
sudden stop the other end," but in 
economic matters, the reverse is 
true. Once you're there, the worst is 
over, it's the process of falling that 
really hurts. First of al l , there are 
the fixed commitments that cannot 
be adjusted—the hire-purchase pay
ments, fees, fares and rent- which 
means that much more to be saved 
on food, entertainments and 
luxuries. This is a grim process that 
w i l l face the mass of the population 
in the years to come. 

This pain and suffering, the Gov
ernment is loath to inflict on the 
people. I think that none of us 
would deny that the new pro
gramme must, as far as possible, be 
carried out in such a way as to 
damage our economic recovery as 
l i t t le as possible," the Minister con
tinued. "We would surely all agree 
that if we can produce the addi
tional equipment required from the 
extra resources of manpower and 
from unused capacity, so much the 
better. Clearly, too, we must also 
see to i t . in so far as production has 
to be switched from civilian work, 
that as little damage as possible is 
done to our vital export trade or to 
the supply of key items of equip
ment for investment at home." Tha t 
is the reason why, before we finalise 
our plans, we must wait for news 
from Uncle Sam ! In a way, the 

French are more fortunate than the 
British in this respect. They can at 
least point to the very real chance 
of a Communist victory in the next 
elections if the burdens placed on 
the French people are too great. 
The British, though possessing great 
reserves of grit and determination, 
are much too respectable to give 
mass support to the Communist 
Party. But a good bargaining point, 
when negotiations for Neo-Marshall 
Aid take place, is the alarming pro
pensity of the British workers to 
listen to Communist fellow-workers 
rather than to their own trade union 
leaders. 

Mr. Deakin's Campaign 

M r . Deakin, secretary of the b ig
gest trade union in the world (the 
Transport and General Workers' 
Un ion ) , is conducting his own ant i -
Communist campaign. His mam
moth union, through which he con
trols the wages and destiny of more 
than a tenth of Britain's organised 
workers, spreads into almost every 
industry in the country. Where men 
(or women) work, there you w i l l 
find the T G W U . His predecessor, 
Bro. Beavin, built the union in the 
twenties, on a foundation of dock-
workers —the toughest but most ex
ploited workers in the country, so 
that the Union has a particular 
bond with the Government—they 
play ball w i th Ernie so that Ernie 
wi l l play ball wi th them. 

But Ernie has moved up in the 
world and now walks spheres un 
approachable by the trade unionist, 
while the Chancellor of the Ex
chequer has incurred M r . Deakin's 
wrath by making decisions without 
consulting the latter. But if advance 
was not possible, then the obvious 
thing was to secure the rear, and 
with that aim in view, the T G W U 
decided to make Communists i n 
eligible for official positions in the 
union. They also expelled three 
dockers, members of an unofficial 
dockers' committee, who had led the 
big dock strike in sympathy wi th the 
Canadian seamen last year. Now, 
M r . Deakin has another unofficial 
strike on his hands—that of the. 
London busmen. London presents 
a strangely deserted picture, w i th a 
few isolated buses tr ickling through 
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the streets in place of the dozens 
that usually dominate the roads. 
The aim of the strike? To induce 
the T G W U to go ahead wi th a 
claim for an extra pound a week for 
conductors and drivers. But so far, 
the U n i o n has been adamant in 
their refusal to even recognise that 
a strike is taking place. 

M r , Isaacs, Minister of Labour, 
on the other hand,, has had to re
cognise that fact, which, in parlia
ment yesterday, he attributed to a 
world-wide Communist plot which 
had been recently hatched in 
Warsaw. Whether such an analysis 
is useful or not is difficult to say. 
Even if it is true, the thousands of 
men participating w i l l not believe it 
and w i l l tend to disbelieve similar 
statements that may be made in the 
future, however true they may be. 
Meanwhile, we continue to go to 
work by tube, in conditions that 
sardines would turn up their noses 
at. 

Problems of Full Employment 
Britain's coal industry last year 

achieved the official output object

ive despite a decline in its labour 
force. The improvement in the out
put of the individual miner made 
this possible, , 

W i t h unemployment, well below 
the very low level of two per cent., 
Britain's main problem was one of 
marginal adjustments; in particular, 
the recruitment of new workers to 
undermanned industries and the 
contraction of certain pockets of 
unemployment, 

The textile industry, suffering 
from shortage of labour was able to 
record a man-power increase of 
43,000 as against the official expect
ation of a rise of 24,000. This was 
achieved by a variety of measures— 
publicity campaigns, the introduc
tion of European Volunteer Workers 
and schemes for part-time work. 

Agriculture, the th i rd of the i m 
portant undermanned industries, 
was just able to maintain its supply 
of labour. The number of workers 
actually declined, though slightly 
from 1,230,000 to 1,225,000. 

Unemployment tended to be con
fined to specific areas, in particular, 
the " Development Areas." In 
South Wales, for example, the per
centage of unemployed was 4 per 
cent, compared w i t h 0.5 per cent, 
in Central England. Secondly, it 
was concentrated to a great extent 
among the older age groups. More
over, the period of unemployment 
increased wi th advancing age. The 
trend was similar for women, but 
not so pronounced. 

In the case of pockets of unem
ployment the Government is able, to 
take positive action. Thus, in the 
Development Areas, which account 
for one-third of the total male un
employed in Great Bri tain, much 
has been done in the establishment 
of new factories. Between 1945 and 
the end of last year, approval was 
given to no less than 6,300 projects 
for building or extending factories 
in areas of unemployment. It 
has been estimated that when these 
works have been completed, they 
wi l l provide employment for some 
430,000 additional workers. 

Now of course the Defence Pro
gramme w i l l provide work to all 
those who seek work and are able to 
work. 

ployers and labour for a period, of 
ten years, in the'-first instance, to 
establish industrial peace and step 
up production, , 

He explained that the custodian 
of this national treaty w i l l be a. 
Standing National Tr ipar t i te Organ-
isation consisting of representatives 
of employers, workers and Govern
ments. 

National Treaty 

Speaking at Rotary Club last 
week, M r . C. H. Bhabha suggested 
a " National T r e a t y " between em-
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