
September 16, 1950 ECONOMIC WEEKLY 

A n d , the probability is that, though 
l imited, the defence plans recently 
declared by Britain and France may 
aggravate the inflationary pressure 
already visible. 

Few share the facile optimism of 
Monetary Fund experts that world 
rearmament wi l l solve the problem 
of dollar shortage and wi l l make 
exchange and trade restrictions 
superfluous. On the contrary, as 
stock-piling and defence prepara
tions gather momentum, the new 
dollar world may be compelled to 

experience more stringent trade and 
exchange restrictions. The problem 
is not merely of tariff and trade res
triction. In a near-war economy, 
where demand far exceeds supply, 
there may be no need of tariff duties 
to protect home industries. But, 
there w i l l be all the greater need 
for exchange and import controls 
to ensure adequate supplies of stra
tegic war materials as well as of 
essential consumer goods. The shape 
of things to come does not herald 
a freer economy but presages con
tinued austerity. 

Planning And The Public 
R E C E N T study by the PEP 

in Britain on " Town Plan
ning and the Publ ic" is of more 
than limited interest. Wi th in the 
compass of sixteen pages some of the 
important features of the T o w n and 
Country Planning Act of 1947 have 
been ably brought out and the con
clusions raise some interesting points 
of considerably wider significance. 

The PEP broadsheet is of the opi
nion that the Act of 1947 is a very 
comprehensive piece of legislation 
affecting Britain's social structure. 
Its workers w i l l show if the powers 
given to the local authorities for the 
future development of their areas 
w i l l be used with the full support 
of the public or used effectively at 
all . The question whether demo
cratic institutions in Britain can 
carry through major reforms wi th 
out becoming less democratic in the 
process applies to other kinds of so
cial reorganisations also. The con
centration of power in the hands of 
fewer authorities, in every case for 
sound technical and administrative 
reasons, is perhaps the main evi
dence of this trend. But the ques
tion is particularly relevant to town 
and country planning for a number 
of reasons. 

First, because the powers arc very-
wide and affect not one, but poten
tially all the aspects of the indivi 
dual's physical environment. Se
condly, and apparently contradicting 
the first, because planning shows its 
effects only over a comparatively 
long period. As a soda! service, it 
does not impinge on the individual 
in the same way that say, the Health 

Service does; he has, therefore, 
little direct motive or incentive to 
take an interest in it . Unless, of 
course, some private plan of his is 
affected, in which case he wi l l make 
protests and appeals. Therefore 
planners tend to find that their 
closest contacts wi th the public are 
wi th those members of it who have 
something to complain about. 
Hence they may naturally decide 
that the public is obstructive and 
must be circumvented in its own 
best interests! 

Thi rd ly , planning, in so far as it is 
not purely technical, is largely a 
matter of reconciling a series of d i 
vergent interests. It may seem to 
to the planner that the layman can 
have precious little to offer that is 
constructive in such a complicated 
process. What is more, the planner 
may feel that the need to consult 
the public may upset the nice bal
ance of needs and resources, of 
claims and counter-claims, that he 
has achieved in his plan. 

Fourthly, in view of the country's 
slender resources for building and 
development, and the inevitably 
slow pace of progress, it may seem 
unwise to those in authority to stir 
up too great expectations of plan
ning among the general public. 

Admittedly there is strength in 
these arguments. But they can also 
be carried too far. Taken to the 
extreme they wi l l mean that the 
average man w i l l be even more re
mote from the planning of his sur
roundings than he is a tpresent. The 
fact remains that any form of plan

ning, and particularly physical 
planning, is only possible w i th the 
understanding and support of those 
who are being planned for—the pub
lic. Planners are faced wi th this 
dilemma—on the one hand wide
spread public support is noted to 
carry plans into effect in a ay that 
meets the needs and resources of a 
community; on the other, there arc 
dangers of arousing popular hopes 
which can only be realised over de
cades. Planning of any sort must 
contend wi th conflicting interests, 
the pressure of social forces many of 
which we have yet to learn to con
trol , and lastly, its own technical 
immaturi ty and lack of experience. 

It seems to be recognised on all 
hands now that in our present state, 
planning must be. fitted into a mixed 
economy—one in which the sectors 
of private and public activity w i l l 
exist side by side and co-operate for 
the country's good. In the former 
sector, private entrepreneurs w i l l 
continue to shoulder the respons
ibili ty for managing existing busi
nesses and initiating and developing 
new ones. 

Ever since the State entered into 
the community's economic life the 
two sectors of activity have touched 
and conflicted wi th each other on 
numerous points. While there has 
been a steady encroachment of the 
field of private enterprise by the 
State, a twin movement has also 
been in progress- the devising of 
suitable machinery to prevent the 
ruination of one by the other, and 
the attempt to get the public to 
co-operate actively wi th the State 
either by having the former's activ
ities conform to a central plan, or 
by the more drastic means of put t ing 
an end to private activity on any 
significant scale. 

He would be a bold prophet who 
would phophesy which of these two 
would be the predominant note in 
future planning. But one can some
times hazard a shrewd but cautious 
guess—and then one feels (or gets 
the creeps)—are we fit and prepared 
for what it involves? The whole 
process of planning our environment 
and way of l iving is, indeed, mainly 
one of education in thinking ahead. 
In the. democracy that we possess, 
we may only fondly expect that the 
average person w i l l respond sensibly 
to the proper kind of approach on 
matters that affect his and his 
children's future. 
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