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of time and motion study. i n d i v i 
dual unions should set up produc
tion departments and the T .U .C , 
should provide services lo those 
unions that are too email to run 
their own, says the Report. 

But they have some rather 
stinging things to say about Bri t ish 
management. " Paradoxical as it 
may seem, we found most Amer
ican union officials and members, 
in spite of their engineering depart
ments and activities, less concerned 
about the need to increase produc
t iv i ty than trade unionists in B r i 
tain, because in the main they can 
rely on management to be suffi
ciently progressive." 

The T.U, C. anticipated the report 
by setting up their own Produc
t iv i ty Department early this year, 
the better to carry out government 
policy. In charge is one of their 
youngest and probably ablest offi
cials, but they have given h im a 
heart-breaking job . In wage nego
tiations, it is fashionable for union 
officials to display interest in the 
problem of increasing production, 
but to get the rank and file to do 
likewise is no mean task. Some 
of the skilled craftsmen and techni
cians, their hearts in their work, 
are interested in new productive 
and managerial techniques, but 
the lower one goes in the scale of 
ski l l , the deeper does the apathy 
become, until labourers, messengers, 
youths and the other aristocrats of 
the regime of full employment 
regard it as their privilege to do 
hardly any work at al l . They 
have become the most wanted 
instead of the most kicked-around 
inhabitants of this industrial king
dom and are enjoying what is, after 
all, a well-earned rest. 

TT is now possible to assess the 
effects of the land-slides in the 

Himalayas which so badly hit the 
district of Darjeeling in June. 
There was little rain in Apr i l and 
May and then the long expected 
monsoon arrived on June 8. Heavy 
rains started on the 10, Saturday 
evening, and next morning at 
8 a.m., 4 inches of rainfall was 
recorded. The rainfall continued 
on Sunday and Monday and did 
not stop t i l l 2 a.m. on Tuesday, 
the total recorded being 32½ inches 
in 54 hours, which broke all previ
ous records. It has been observed 
that a long spell of fine weather 
had left the hi l l slopes parched and 
cracked, and water from the heavy 
rainfall found its way deep into 
the hill-sides, which appear to have 
been converted into a semi-fluid 
condition, and land-slides occurred 
all over Darjeeling district. 

The opinion is held in some 
quarters that such widespread land
slides could not be due to heavy 
rainfall alone, and that there must 
have been a severe earth tremor, 
which in the deluge of rain went 
unnoticed. But no earth tremor 
was been recorded. Geologically 
the Himalayas belong to the 
' alpine ' group of ' young ' moun
tain chains in which violent earth
quakes, connected with mountain-
building movements, persist to the 
present day. As a result, thrusting 
has taken place and probably is 
still taking place, and much of the 
strata, consisting of ill-formed sand
stones and shales, must be in a 
shattered condition. There are also 
extensive faultings and jointings, 
and the h i l l slopes are steep. The 
region is subject to heavy rainfall. 
There is thus a formidable combina
tion of active factors, generally 
considered likely to initiate land
slides. 

Defective Town Planning 
Mention has been made that 

water from the heavy rainfall, find
ing its way deep into the hill-sides, 
must have converted them into a 
semi-fluid condition, which started 
the slides. This absorption of water 
has been considerably augmented 

by defective town-planning and 
neglect of drainage. Owing to the 
high cost of land, steep h i l l slopes 
have been allowed to be converted 
into level building sites, by deep 
cuttings and fillings, supported by 
high retaining walls. It appears 
that sufficient attention has not 
been paid to drainage of water, 
which previously used to run un
hampered down the h i l l slopes, but 
which is now held up on the levelled 
up building site, so that during a 
heavy rainfall, a considerable 
amount of water soaks deep into 
the hill-side, converting it into a 
semi-fluid condition. 

Buildings on such steep hi l l 
slopes must not be sanctioned in 
future, while the drainage of exist
ing premises must be carefully 
attended to, so that rainwater is 
quickly carried away, before an 
appreciable quantity soaks into the 
hill-side. A l l future buildings must 
be carefully scrutinised on the basis 
of proper town planning, before 
these arc sanctioned, and greater 
attention paid to drainage. 

Existing drains must be kept ' in 
a proper state of repair, all accu
mulation of debris, which would 
hold up water and cause it to sink 
into the hill-sides, must be quickly 
removed. 

Drainage of Hill-slopes 

Greater attention must also be 
paid to the drainage of hill-slopes. 
It appears to be taken for granted 
that rain water w i l l find its natural 
way down the hill-slopes. But 
because of the extensive faultings 
and jointings in the Himalayan 
Strata, considerable amounts of 
rain water may find its way into 
the hill-sides, although apparently 
there may be a uniform slope. To 
prevent this, it is of v i ta l import
ance to have an elaborate system 
of catch-water drains on hill-slopes, 
properly spaced and aligned, which 
wi l l divert the drainage quickly 
into natural watercourses locally 
known as ' jhoras ' down the h i l l . 
The quick drainage of water from 
the face of the hill-slopes wi l l pre-

732 

July 29, 1950 ECONOMIC WEEKLY 



Industrial Management in India 

III Scindia Steam 

H. T . Parekh 

vent its absorption by the hill-sides, 
so' that land-slides w i l l be averted. 

Danger to Hill Stations 
From the innumerable land

slides, some of which are seen all 
along the southern slopes of the 
Himalayas, there is no doubt that 
because of the nature of rocks, geo
logical formation, frequent earth
quakes and heavy rainfall, the 
Himalayas are a region of excep
tional instability. But this does not 
necessarily mean that the h i l l 
stations in the district of Dar-
jecling, Kalimpong, Kurseong, 
etc.,—are threatened wi th des
truction by land-slides. Similar 
land-slides occurred in the district 
in 1899, but this has not prevented 
the rapid growth of these stations. 
Proper town-planning in the future, 
the rectification of wrong town-
planning already done, and above 
all, proper drainage and their 
maintenance in good order wi l l pre
vent such land-slides during heavy 
rainfall. Such drainage works can 
be executed at a very small cost. 

" T H E Scindia Steam Navigation 
* Co. after an existence of 

thir ty years is today facing an 
organisational crisis which has 
shaken its very foundations. It 
offers a typical illustration of indus
trial management in the country 
and underlines the importance of 
those problems of internal adminis
tration which can make or mar 
the future of an enterprise. 

Even though freight rates are 
high and Government sympathetic, 
the Scindia Company is passing 
through a period of recurring 
working losses while in previous 
years, in spite of unsympathetic 
Government and trade recession, it 
was able to disclose working profits. 

Paradoxically, when Indian Ship
ping is expected to march forward, 
the Scindia is fighting for survival. 

What is the explanation for this 
crisis in the life of this company.'' 
A review of the working of the 
last decade reveals that while the 
Company's activities rapidly in
creased, firstly, the expansion was 
varied and haphazard and secondly, 
internal management failed to 
keep pace wi th such expansion. 
The powerful personality of Mr. 
Walchand Hirachand so dominated 
the scene that he forced the pace 
by a succession of acts such as 
buying over of other shipping 
companies, starting ship-building, 
running an air line, etc., while the 
rest of the administration found 
itself overwhelmed by the growing 
responsibilities. Mr. Walchand, 
who nursed the ambition of being 
the Lord Inchcape of India, went 
ahead as he thought best, encour
aged by successive issues of new 
capital which enabled him to raise 
for the Company over Rs. 10 crores 
in five years. While external acti
v i ty increased and capital was 
easily obtained, administrative 
extravagance grew and efficiency 
declined. The crowning instance 
after the war was the order given 
without consideration of expense for 
the reconditioning of two old ships 

which ultimately cost the company 
more than Rs. 2 crores! 

The unique success of Mr. Wal
chand in keeping the flag of India's 
merchant marine flying against 
heavy odds was tarnished, in the 
evening of his career, by just those 
knotty day-to-day problems of 
internal management, of right per
sonnel, of rigid economy, of check
ing internal dissensions, etc., to 
which he had paid scant attention 
and which created a crisis for the 
cempany. The characteristic failure 
of an average Indian concern to 
build up from within a solid struc
ture which can grow wi th time 
was again demonstrated by the 
management of this company. 
The progress of industry, as of 
Government itself, is held back in 
India by the lack of abil i ty to run 
growing organisations which call 
for patient endeavour and steady 
application to details. 

The retirement of Mr. Walchand 
due to failing health coincided 
with the critical phase in the life 
ot the company. Sardar Patel's 
intervention was sought. In his 
characteristic manner, he cut the 
Gordian knot by lending to the 
management one of the ablest offi
cers of the Government to re-estab
lish order in the affairs of the com
pany. He sought to repair the 
managerial crisis by putting manage
ment in new hands. What was 
more, he thus brought in the Gov
ernment to save a private enter
prise which was playing a vi ta l 
part in the country's economic 
advancement. 

It may well be that this bold 
step wi l l prove a turning point in 
the affairs of the company. Mr. 
Dandekar, who has been selected 
by Sardar Patel to carry out this 
important assignment, is faced wi th 
no easy task. His duties are two
fold. He has to develop shipping 
and shipbuilding, and secondly, he 
has to so re-establish internal organ
isation that it w i l l not again break 
down. 
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