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From the London End 

Schuman— Plot or Plan? 
O N F U S I O N on the Schuman 

Plan has become worse con
founded by virtue of the question 
(inadvertently) raised by M r . Stra
chey, Minister of W a r - is the plan 
a plan or a plot? One fine Satur
day M r . Strachey gave a lecture. 
Wi th language and logic reminis
cent of his o ld Left Book Club 
days, he tore to pieces the idea for 
a supra-national authority for 
Europe's steel and coa l Its aim, 
he said, was to fortify the coal and 
steel barons from socialism, to 
make them proof forever against 
the w i l l of the people which was 
(or would be) to remove these 
basic industries from the whimsical 
realms of private profit to those of 
order and public ownership. A n d 
then he referred to a plot. 

The only paper to notice his 
exercise in dialectics was the Obser
ver, a non-party conservative Sun
day paper. It also got a few words 
on the B.B.C. Then an enterpris
ing Tory asked a question in parlia
ment—was this the way for a res
ponsible Minister to refer to the 
suggestion of a friendly power 
which the Prime Minister had 
warmly welcomed so shortly before? 
By the time he came to answer the 
question, the P .M. had already had 
a word wi th M r . Strachey, What 
transpired in the interview, we 
were not told, except that, in the 
course of i t , M r . Strachey admitted 
his language had been a l i t t le 
strong, but stated that, when he 
used the word ' p l o t ' he was refer
ring not to the Plan but to the 
manoeuvres of His Majesty's Oppo
sition in the House of Commons, 
which had forced a debate in the 
House on the question of British 
participation in the Schuman nego
tiations, 

Now the Conservatives are under 
a severe handicap in the present 
parliament—they are under an 
obligation to oppose what the Gov
ernment does, but generally are un
able to think of any alternative. 
Therefore, having to make a l i t t le 
go a" long way, they seize wi th par t i 
cular joy upon anything outside the 

realm of practice, any indiscretion, 
anything, indeed, that doesn't need 
dollars, to embarrass the Labour
ites. The thing to do was to bring 
this utterance to debate, pour 
abuse on M r . Strachey and make 
out that the Government was har
bouring Communists in its austere 
bosom. This was duly done. Sir 
David Maxwel l Fyfe, in gentle
manly language accused the old-
Etonian Right Honourable Gentle
man of being a liar. M r . Churchil l , 
in rather less gentlemanly language, 
accused h im of being a Communist 
and unfit to hold office—all be
cause he had called the Plan a 
Plot. M r . Strachey protested, 
almost tearfully, that, though he 
had not been misreported as he 
had at first held, he had really 
been referring to what happened 
at Westminster when he spoke 
about a plot and not what hap
pened in Paris. M r . Attlee said 
he believed h im. 

So what? We still don't know 
whether it is a plot or a plan. 
There are some, however, and not 
only in Britain, who are beginning 
to feel that, if it is a plot, then it 
is a German one and not a French. 
The Six-Power Conference has 
issued an optimistic statement on 
their prospects for success. " The 
need for a supra-national authority 
merging the national sovereignties 
for steel and coal," they say, " is 
recognised by a l l . " But a few lines 
have been filled in on the canvas, 
which make it seem that its per
spective is not so wide after all. 
The statement goes o n : " It is, 
however, clearly necessary to estab
lish a constant tie between the 
decisions of the high authority and 
the national problems of economic 
policy and to ensure the general 
conditions for realising common 
objectives which might go beyond 
the actual domain of the high 
authority. So as to achieve this 
objective a means of organic co
operation between the high autho
rity and the Governments has to 
be established." 

The Dutch came into the dis
cussions wi th reservations; the 

Belgians are now beginning to 
assume a slightly nervous air. The 
prime reason, is the delight wi th 
which the Germans have welcomed 
the plan. Dr. Kost, chairman of 
the Nor th German Coat Directorate 
put it in a peculiarly sinister way. 
" Part of the Belgian and French 
coal industry is considerably more 
uneconomic than the German indus
try," he said. For the optimum 
operation of the scheme, u it is 
necessary for the profitably operat
ing coal mines to be exploited, 
while for uneconomic1 enterprises 
other regulations must be intro
duced. Basic production costs 
should be the decisive factor. 
French and Belgian coal prices 
and production costs are higher 
than the German." 

The possibility is, then, that the 
H i g h Author i ty might quite sen
sibly close down much of the 
French and Belgian coal industry 
and hand their quota to the Ger
mans. And it is of the essence of 
the plan that the participating 
nations would have to abide by 
the decisions, however unpalatable 
they might be. Perhaps M r . Stra
chey was right after all—that is, if 
he said what we thought he did? 

The battles of the Empire, so 
goes the saying, are won on the 
playing fields of Eton. The deci
sions of the Empire, however, are 
made over a cup of tea. Having 
subjugated India by guile and the 
sword, the British proceeded to 
acquire her habits, not the least of 
which is a propensity to imbibe 
that gentle drink. At eleven o'clock 
in the morning and half-past-four 
in the afternoon, a cup of tea is 
drunk with some ceremony, accom
panied by buns, cakes and bread 
and jam. W i t h the solemnity wi th 
which less profane nations stop to 
say their prayers, the British work
man lays down his tools in the 
middle of the morning and after
noon and dedicates himself to con
suming his " cuppa ch i . " 

So, when the tea ration was cut 
f rom 2/2 to 2 ounces per head per 
week, it was made the occasion for 
a debate in parliament. So impor
tant d id Sir Herbert Williams 
(Conservative) regard the British 
tea ration, that he roundly reproach
ed the Government for having co
operated in stopping the war in 
Indonesia. " If it had not been 
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for the action of the British and 
American Governments in stopping 
the Dutch when they were clear
ing up Indonesia, far greater sup
plies of tea would now be avail
able from that part of the wor ld ." 
But, since the Government had not 
obtained its tea by war, then it 
should do it by abolishing rationing 
and bulk buying and hand back 
to M i n c i n g Lane (the domicile of 
London's tea merchants) the task 
of collecting and disposing of qur 
tea supplies. 

The Parliamentary Secretary to 
the Ministry of Food, M r . Frede
rick Willey, gave some interesting, 

I T H I N a year of the attain-
. . ment of our independence, 

the Father of the Nation fell a 
vict im to an assassin's bullet, 
before he could stem the tide of 
moral deterioration that had set in 
during the war. Ever since, that 
tide has been forging ahead at an 
alarming pace. When one consi
ders the administrative inexperience 
of the leaders who found them
selves at the helm of affairs and 
their past promises to the masses 
of bringing about a millennium 
overnight, these evidences of shat
tered morale may be dismissed as 
passing phase. But one aspect of 
the situation makes one doubt whe
ther this w i l l prove such a passing 
phase after all. For whatever the 
character of the leadership, it is 
the administrative machinery which 
has to translate the aspirations of 
the traders into realities. Is the 
present machinery a fit enough 
instrument for the purpose? 

The administration at the Centre 
is carried on by the secretariat 
attached to each Ministry, assisted 
by attached or subordinate offices. 
The secretariat formulates the 
policy and the attached or subor
dinate offices either act as advisers 
or help in the execution of the 
policy. In the latter category 
come the offices of the Director-
General of Industries and Supplies, 
Director-General of Posts and 
Telegraphs, Chief Controllers of 

if gloomy, facts in his reply. The 
present shortage was due to several 
factors—Indonesian supplies had 
been cut by half, the shortage of 
coffee had increased the demand 
for tea in coffee-drinking coun
tries like the United States, the 
local consumption of tea in the tea-
producing areas has increased from 
112 lbs. per head per year pre-war 
to 190 lbs. in 1949 and we have 
been prejudiced in our position as 
buyers by devaluation. 

Britain is the greatest tea-buyer 
in the world , w i th a demand for 
415 mi l l ion lbs. a year, compared 
to 90 millions for the US and 

Imports and Exports and a host of 
other offices. 

The secretariat consists of a 
secretary, one or two joint secre
taries, three or four deputy secre
taries, four of five under and assist
ant secretaries, and a number of 
superintendents, assistants and rou
tine clerks. 

Secretaries and jo int secretaries 
generally belong either to the 
Indian C iv i l Service or to the 
Indian Audits and allied services. 
Notable exceptions to this rule are 
the Secretaries of Education and 
States Ministries one is an educa
tionist and the other has risen from 
the ranks. Deputy secretaries (wi th 
a few exceptions) and under secre
taries belong to the class of assist
ants, stenographers and ' in- laws ' 
of superior officers. Neither by 
qualification nor by training are 
they fit for these posts. To make 
matters worse, even promotions 
from the ranks of assistants are not 
made on merits. Their under
standing is slow, their inferiority 
complex great and their powers of 
analysis nil. And it is on this class 
that init iat ion of cases, assimilation 
of details and preparation of cases 
fall , w i th the result that the secre
taries and joint secretaries get i l l -
prepared notes and memoranda for 
formulating policies. In conse
quence, the responsibilities of secre
taries and joint secretaries increase 
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65 millions for Australia. Bulk 
buying enabled tea to be retailed 
in this country at 4s. 1½d a lb,, 
compared to i n . 6d in the US, 
6s. lod in Canada and 6s. in 
Australia, 

The Minister d i d not mention 
that one of the ways by which the 
price in Bri tain has been held 
down is by a reduction of quality, 
so that; wi th the leaf that is today 
made available it is almost impos
sible to get a beverage that tastes 
like tea. It is fortunate for the 
Government that Englishmen are 
almost entirely devoid of a sense 
of taste. 

enormously and either the latter 
have to take decisions on the basis 
of ill-digested material supplied 
to them or they have to go into 
the details themselves and in that 
process not only lose their precious 
time, but not unoften, they get so 
entangled as to lose sight of the 
main issues on which alone policy 
decisions can be taken. This 
delays matters. 

The attached and subordinate 
officers are hot beds of nepotism and 
corruption. Most of the posts in 
these offices are created on a tem
porary basis and recruitment is 
usually made without any reference 
to the Service Commission. Re
cently many of these officers, with 
the strong backing of their Minis
tries, have been confirmed in their 
posts, w i th the approval of the 
Service Commission. It is not 
known what criteria the Service 
Commission have been applying in 
making such selections. Evidently 
the departmental candidate's expe
rience in the post must be a strong 
point in his favour, an experience 
which is denied to the candidate 
from the outside for no fault of 
his own. On a modest estimation, 
more than 60 per cent, of the pre
sent incumbents would not have 
been there in this cadre, had the 
in i t ia l recruitment been made by 
the Service Commission and on 
merits. The worst feature about 

The Administration is Cracking Up 
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