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grow bigger—or wither away ! 

Another cheery feature of the 
present state of trade is the re
appearance of competition in the 
razor blade market. For many years 
now, quality has been deteriorating 
and price rising. A few years ago it 
was possible for one of the large 
manufacturers to issue a directive 
to their plants to the effect that 
quality of their blades was too high 
—the customers were getting five 
shaves from each and therefore sales 
were falling off. They were instruct
ed to depreciate the quality so as to 
l imi t the life of each blade to three 
shaves. 

Now, wi th the freeing of steel 
f rom control, the companies are ap
proaching pre-war conditions. New 
brands are appearing and, in part i
cular, the position of Gillette is be
ing challenged by the hollow-ground 
blade, whose manufacturers have 
been running intensive advertising 
campaigns. Now Gillette have re
plied by an intensive campaign of 
their own, whose very intensity is 
an indication of the seriousness of 
the challenge to their position. Not 
long ago, the price of T h i n Gillette 
blades rose from 2½d . to 3d.—and 
the quality went down. Now the 
quality has improved and the 
price has fallen to 2¼d. ! Personna, 
leader of the hollow-ground variety, 
entered the popular price: field last 
year, when they cut their price by 
half—from fid. to 3d. The quality 
of the blade moved sympathetically 
to the .price. Now they have brought 
their blades out in the new paper
less pack, whereby (at no extra 
price) the new blade is ejected from 
a plastic container, while the old 
blade is slipped in at the other end 
—thereby solving the age-old prob
lem of what to do wi th old razor 
blades ! 

* * * 

Is this a sign that prices are on 
the down turn at last? Alas, no. In 
May, the Retail Price Index was 
only prevented from moving up a 
further point (from 114 to 115, wi th 
June 1947=100) by virtue of the 
fact that the strength of beer had 
been increased by 10% ! The price 
of food was over 2% up on the pre
vious month, part ly due to the fact 
that butter had risen by 4d . a 
pound. T h e price of oranges, fol
lowing the removal of price control, 
had gone up by 90%. Clothing had 

also gone up by one point to 116. 
There w i l l be no general fall in 
prices unt i l American purchasing of 
raw materials suffers a decline. 

Un t i l then, falls in prices w i l l be the 
result mainly of narrowed profit 
margins—something for which there 
is probably a good deal of scope. 

Industrial Management in India 
1. Bombay Dyeing 

H. T. Parekh 

THE purpose of this series of art i
cles is to bring out some vital 

aspects of industrial development 
which have received little attention. 
Academic discussion on the relative 
merits of private enterprise and of 
state enterprise abounds., advocates 
of either side harping on their own 
pet theories and ignoring the; realis
tic considerations put forward by 
the other side. 

it would, however, he more fruit
ful to examine the modus operand' 
of industrial development in the 
context of economic life as we find 
it today. In what practical manner 
is growth of new industries possible 
today? How can we hasten indus
trial advance by tapping such, 
sources which are actually in a posi
tion to start new industries? 

The broad working of a few lead
ing companies is examined here 
with a view to bring out their dis
tinguishing characteristics as well as 
to underline their shortcomings. 
Such a general study is intended to 
bring out the contribution of our 
companies to the general industrial 
progress and how it bears compari
son wi th corporations in other ad
vanced countries such as U.S.A. and 
U . K . By studying the standard of 
management of some of our leading 
concerns, we can bring out their 
deficiencies and suggest in what 
practical manner they can contri
bute to a more rapid industrialisa
tion of the country. 

In the Indian textile world the 
management of Bombay Dyeing 
Mi l l s stands out for a level of effi
ciency, integrity, and steadfastness 
of the highest order. For over half-
a-century the management have 
buil t up so high a tradition for the 
company that it can stand in com
parison wi th the best anywhere in 
the world. 

HIGH EFFICIENCY 
The Mil ls have always been kept 

in excellent condition. Maintenance 
and upkeep of plant and machinery 
have received such devoted care 
from the management that they can 
be a model for the rest. For in
stance, provision of ample deprecia
tion from the annual profits have 
reached a stage where the entire 
block account of over Rs. 3 crores 
is practically written down and yet 
the condition of the block is per
haps the best attainable. 

The maintenance of capital intact 
and at the highest level of earning 
capacity deserves to be emphasised 
strongly today when new entrants 
in the field of industrial manage-
ment during and since the war have 
treated it so lightly as to impair its 
future earning power and reduce 
the real value of the capital assets. 
The ultimate ability of the textile 
industry to face the future success
fully depends upon the condition of 
its plant and machinery. And yet, 
many in the industry have sought 
to squeeze the maximum imme
diate gains out of their equipments 
without consideration of the effect 
of stub short-sighted policy on the 
capacity of the unit to withstand 
adverse conditions which are bound 
to arise in future. 

The management of Bombay Dye
ing has thus worked in the best 
interests of the shareholders by en
suring that the company can face 
the future with confidence. In an
other way also the interest of the 
shareholders have been safeguard
ed. Not only h a w profits been 
maintained at a high level but also 
the distribution of profits in the form 
of dividends has been made in a fair 
and equitable manner. H i g h profits 
and high dividends have always 
gone together, consistently with ade
quate transfers to reserves. The 
company's dividend policy as dis-
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closed by the last ten years' distribu-
tion shows that the shareholder has 
always participated adequately in 
the prosperity of the company. What 
is more, a steady policy has been lol-
lowed in capitalising undistributed 
profits through bonus issue without 
playing to the market sentiment. 

The last issue of a bonus share 
soon after the war came 25 years 
after a similar issue made after the 
first World War. This is in sharp 
contrast to the policy followed by 
many leading textile concerns of too 
frequent distribution of bonus shares 
made with an rye on the market. 

Just as the shareholder has got 
fair treatment, so also have the con
sumer and the trader. The manage
ment has shown no desire, to exploit 
the consumer and whenever possi
ble, it has sought to lead the market 
by keeping down the prices of its 
products so as not to take any tin-
fair advantage. Judging by the bet
ter housing and other amenities it 
provides, the company's policy to
wards labour is also more enlighten
ed. 

Thus the Bombay Dyeing repre
sents private enterprise at its best, It 
is a classic case of what single-mind
ed devotion can achieve. Sixty years 
of concentrated effort has resulted 
in a great textile uni t of 5,000 
looms. In i t ia l capital investment of 
Rs. 1 lakh has blossomed in these 
years to a capital asset of nearly 
Rs. 7 crores. 

QUESTION OF FURTHER EXPANSION 
W i t h so much to its credit the 

management of Bombay Dyeings 
has today to ask itself a new set of 
questions. The company has built 
up surplus l iquid assets amounting 
today to over Rs. 3 crores, besides 
a block account standing practically 
at nil book value and after provid
ing for working capital. While the 
management would be right in not 
risking these cash resources in any 
fool-hardy venture, is it in the larger 
interests of the. shareholder to mere
ly carry forward these funds from 
year to year without putting a por
t ion of them to any gainful employ
ment? 

As a textile unit the concern is 
far too big to allow for any further 
expansion unless it takes to other 
specialised lines. But in any other 
advanced country would the mana
gement of a concern with such 
financial strength rest content with 
managing it without working out 

plans of development? Progressive 
management cannot afford to stop 
short at just managing the concern 
in however enlightened a manner 
without also working out plans of 
further development in allied lines 
such as rayon, woollen etc. Indus
trial progress in' the West has been 
mainly due to the wide vision of the 
people at the helm of affairs in pri
vate enterprise. That such a vision 
is absent in our best concerns is 
illustrated by the management of 
the Bombay Dyeing. The pro
prietory bias of the management has 
imparted it strength but not vision. 
From this point of view the mana
gement of Kohinoor Mills, for ex
ample, is decidedly more progres
sive. In spite of its lower financial 
resources it has pursued a more 
vigorous expansionist policy as 
shown by its development of rayon 
goods and as reflected in an increase 
in its earning power. 

One has only to study the growth 
of giant concerns like the Imperial 
Chemicals, the Cortaulds, the 
Anglo-Iranian Oils or the General 
Motors to be struck by the ever-ex
panding vision and the ever-on-the 
march outlook which dominates the 
management. 

Neither depression nor pros
perity, war or peace has deterred 
the management of these concerns 
from their onward march to break 
new ground. For instance the I m 
perial Chemicals have gone on ex
panding so that the company today 
has a capital of Rs. 130 crores. Its 
activity has widened to include 
heavy chemicals, dyes, medicines, 
fertilisers etc. The management of 
Imperial Chemicals, and Cortaulds 
planned jointly and floated the Bri
tish Celanese Company and thus 
developed a new line through joint 
initiative and resources. 

This ceaseless effort to explore 
new avenues is the distinctive mark 
of western enterprise which has yet 
to find an echo in India. Even 
Indian industrial management at its 
best has not risen to this level. This 
is a new challenge to the industrial 
management in this country. What
ever may have been the justifica
tion for a go slow policy in the past, 
the present can brook no delay. 
Industrial progress in the West has 
proceeded through experienced p r i 
vate enterprise. The distinction bet
ween private enterprise and State 
enterprise becomes unreal when the 

actual industrial expansion carried 
on by these corporations is consider
ed. For their objective is not so 
much the distribution of maximum 
dividend to the proprietors as to 
run the units efficiently and con
tinually to widen the field of their 
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activities. No amount of t a l l talk 
about State enterprise can alter 
the fact that major industrial deve
lopment must inevitably' take place 
through private enterprise, which 
has the advantage of experience and 
familiari ty wi th the process of in 
dustry'. At best, the State may .sup
plement private efforts in some spe
cialised fields. No realistic appraisal 
can escape the conclusion that un
less private enterprise is ever on the 

offensive in capturing new indus
trial fields and continuously takes 
new risks with its resources, neither 
the larger interests of the corpora
tion itself nor of the nation can He 
served. Modern industrial corpora
tions have now to take a broader 
view of their responsibility as in the 
West and set a new pace to country's 
industrialisation. That alone w i l l be 
able to justify their continued exist
ence in modern times. 

World Food And Agricultural Organization 

Reports on Jute 

T H A T the continuing world scar
city and high prices of jute 

are stimulating the use of substi
tutes is the principal finding of the 
F A O Commodity report on jute 
which has been recently issued. 
Paper has already made serious 
inroads into the jute markets in 
the USA and Canada; its competi
t ion is being felt in other countries. 
Experiments are being carried on 
w i t h long vegetable fibres on a 
wide-scale for use as substitute for 
jute. 

The world jute crop in 1949- 50 
shrunk to four-fifths of the 1934-38 
average. The chief causes of the 
fall in production were the shortage 
of food and high prices of rice 
which induced Pakistan farmers to 
plant less than the allotted jute 
acreage, Excessive rains also 
lowered the yield. 

Pakistan's; jute acreage limit for 
1950-51 is one-third less than the 
area cultivated during the previous 
season. But it is hoped that plant
ing may be stimulated by Govern
ment's price support measures and 
less favourable rice prices. India's 
target for 1950-51 envisages an 
increase of 60 per cent, on the 
estimated production in 1949-50. 
But even if the targets set up by 
India and Pakistan are reached, 
the world output wi l l stil l fall short 
of the 1984-88 average. 

Similarly, even if recent improve
ments in baling press and port faci
lities enable Pakistan to increase 
its overseas jute shipments to more 

than twice the 1949 rate, the total 
inter-continental trade in jute in 

1950-51 will still remain much 
below pre-war. 

Due to shortage of raw material, 
the manufacturing industry in 
India had to reduce its scale of 
operation-, in 1949. Consequently 
the output of jute goods fell by 
10 per cent.-to about three-quarters 
of that of 1938, wi th the result that 
an acute shortage of jute goods was 
felt in many countries. 

The bulk of world exports of jute 
comes from Pakistan which has no 
mills of its own. This fibre account
ed for 60 per cent, of the country's 
foreign trade in 1948-49. T i l l late 
1949 the Indian Union's manufac
turing industry which accounts for 
60 per cent, of the world jute loom-
age, absorbed the major share of 
Pakistan jute exports. Even before 
the trade deadlock between India 
and Pakistan, the overseas ship
ments of jute fibre from the Indian 
sub-continent had already gone 
down much below the pre-war 
level. As against, an Indo-Pakistan 
raw jute production level at 73 per 
cent, pre-war, aggregate exports 
from Calcutta and Chittagong dur
ing 1948-49 reached only 63 per 
cent, of the 1934-38 average. India 
reduced its shipments of raw jute 
in order to maintain its mi l l acti
v i t y . The reduction of raw jute 
supplies in the world market was 
acutely felt by European industries. 
Supplies to 'Europe were further 
reduced by the export control 
system in India and Pakistan which 
gave preference to shipments against 
payments in hard currencies. 

ju t e prices are much higher than 
those of most other textile fibres. 
Despite a .reduction of output by 

more than one-quarter, prices of 
hessian manufactures fell by 17 per 
cent, from January to june-1949 
as compared with an 8 per cent. 
decline in raw jute prices during 
the same period. After the Sep
tember devaluations, prices in 
Pakistan broke sharply. The floor 
prices fixed by Pakistan were at 
about 25 per cent, below the mid-
September levels. Still the cost of 
Pakistani jute landed in Calcutta 
was well above Indian official ceil
ings. Though top qualities have 
commanded some premium, prices 
of medium and low quality fibre 
have generally been near the fixed 
minimum rates. Raw jute prices in 
New York in Apr i l 1950 were more 
than 90 per cent, of the pre-devalu
ation level. 

In India official ceilings for raw 
jute were established in September, 
ceilings were also fixed for export 
prices of jute goods and for ship
pers' commissions on such sales. 
Exports to hard currency countries 
were made subject to licensing and 
the export duty on hessian was 
increased by 337.5 per cent. 

The Indian jute industry supplies 
more than nine-tenths of world 
exports of jute manufactures. in 
the fiscal year 1948-49, jute manu-
factures accounted for more than 
one-third of the total Indian export 
values and over half of the total 
exports to hard currency areas. 
Of the total exports of jute manu
factures, USA, United Kingdom, 
Australia, Argentina, Canada and 
Cuba between them took nearly 
three-quarters. USA took 35 per 
cent., UK 11 per cent, and Austra
lia 11 per cent. 

Early in 1949 hessian demand 
and prices dropped sharply owing 
to a contraction in United States 
purchases, whereas raw material 
costs did not decline proportionately. 
In May, 12½ per cent, of the hes
sian looms were sealed, but output 
of sacking was increased. In July 
the Indian Mills Association insti
tuted a reduced work schedule 
under which mills were closed for 
one week a month. In December 
1949 the work schedule was amend
ed to provide for a full month's 
operation at 42½ hours a week. 

The estimated total output of 
Indian Jute Mills in 1949 was 10 per 
cent, lower than in 1948 and one-
quarter less than in 1938. Exports 
were maintained at four-fifths of 
the 1938 rate. In November, the 
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