
From the London End 

Taking It Easy 
I T seems to be part of the nature 

of democracies that they can 
take vigorous action only under the 
stimulus of crises—which is one 
reason why crises always seem to 
find them completely unprepared. 
So the UK has been overcome by 
a general feeling of optimism, under 
whose soothing influence the efforts 
railed forth by a decade of austerity 
art: everywhere being relaxed. This 
has been manifested particularly in 
the official attitude of the trade 
unions, which has undergone a radi
cal change in the last few months, 
w i th conference after conference 
instructing their executive commit
tees to reverse their policy on the 
wage freeze. Even M r . Deakin, 
.secretary of the mammoth Trans
port & General Workers' Union and 
king-pin in the Labour Party's 
trade union front, has now pro
duced an amended policy, more in 
keeping wi th the times—and none 
too soon. For, in the keen inter-
union rivalry that exists in many 
fields between the big unions, the 
T G W U was competing at a disad
vantage to those of its rivals who 
were promising claims for increased 
pay. Also, the gap between exe
cutive and membership, which was 
so spectacularly revealed in the re
cent dock strikes, has been in danger 
of extending into other areas of the 
T G W U f ie ld-- there is no reason to 
think that a ballot of members 
would reveal anything different to 
that recently held by the Minework-
ers Un ion when, by a large majority, 
the official policy of wage stabilisa
tion was overruled. 

Anyway, M r . Deakin is not pre
pared to be left out in the cold and 
has now stated that his executive 
reserves the right to deal w i th the 
problem of its members' wages if 
there is any general departure by 
other unions from T U C policy. As 
might perhaps be expected from a 
union drawing its funds mainly 
from low-paid, semi-skilled workers, 
i t "urges the T U C General Council, 
its discussion wi th the Govern
ment, to t ry and obtain some flexi
bil i ty in wages paid to workers in 
the lower income groups, particular

ly those who arc on fixed weekly 
rates." Some of the most loyal mem
bers of the General Council have 
been much irr i tated by Sir Stafford 
Cripps's refusal to take more violent 
action against high profits and the 
rising cost of l iving, and M r . Deakin 
gives vent to this irr i tat ion by a 
renewed demand for the prevention 
of "extravagant profits being taken 
out of industry" and for every pos
sible step to be taken not merely for 
the stabilisation, but for the reduc
tion of profits. 

While the Government has shown 
no signs of an attempt to reduce 
profits or prices (indeed, quite the 
reverse), it seems clear that we are 
on the verge of a new round of 
wage demands, w i t h the Confedera
tion of Engineering Unions leading 
the way with its demand for £1 a 
week for some three mill ion engi
neers. Constituent unions are now 
in process of balloting their mem
bers and, by early next month, it 
should be known whether they have1 

voted to go to arbitration or for 
.strike action on their claim. If the 
latter, a challenge w i l l be presented 
to the Ministry of Labour, whose 
National Arbi t ra t ion Order makes 
it imperative on disputing parties 
to refer a dispute to the Minister 
and gives h im discretion to refer the 
matter to arbitration should be 
deem fit. Now the Confederation is 
acting as if the discretion lay not 
wi th the Minister, but wi th their 
members. 

What is the likely course of the 
Engineers claim? If the majority of 
members vote for arbitration, then 
arbitration it w i l l have to be, w i t h 
the possibility that, in the more 
optimistic climate of today, they 
may be as fortunate as they were in 
October 1948, when they got 5 shil
lings a week rise. The more likely 
contingency is that the verdict w i l l 
be in favour of a strike, in which 
case the negotiators wi l l be armed 
wi th a formidable weapon in their 
future dealings wi th the employers. 
The Ministry of Labour w i l l inter
vene in an attempt to keep the 
peace by drawing the parties to-
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gether and it is not unlikely that an 
offer may be made. The engineer
ing industry is in a strong financial 
position today. As M r . Strauss, 
Minister of Supply,, remarked of the 
engineering industry in Yorkshire. 
"The industry of this area has con
siderable troubles, but they are all 
troubles arising out of prosperity . . . 
such as getting sufficient skilled la
bour to fulfi l the orders they have 
got or difficulty in finding the pre
mises w i th which the industrialists 
can carry out those orders. It seems 
that industry here is in very good 
shape as far as orders are concerned. 
They are coming in satisfactorily 
and the prospects are good." 

On the other hand, it may well 
be that, in anticipation of difficul
ties to come, the employers may 
prefer to refuse- to yield, in which 
case the unions w i l l have no alter
native but to strike. This would be 
an industrial stoppage on a larger 
scale than any since 1926, wi th im
plications largely incalculable and 
implici t w i t h great dangers for the 
losing sidv. But that is a line of 
thought that no one has yet follow
ed through—at least not publicly. 

Other unions that are lining up 
wi th wage claims are those of the 
civil servants, who arc indignant at 
the fact that they have been made 
examples of for the benefit of the 
employers in the private sector. The 
Government line has been that, 
since stabilisation of personal in
comes is official policy, they had a 
duty to enforce that policy them
selves—how else ton Id they expect 
other employers to enforce it? In 
fact, other employers have not en
forced it nearly as rigidly as has the 
Government for, besides a way out 
being given in private industry by 
systems of payment by results, which 
arc largely inapplicable in the c iv i l 
service, there is a widely practised 
system of " merit rating " under 
which individuals arc given increases 
over and above the negotiated rate. 
Here again, c ivi l servants are at a 
disadvantage, for they are on fixed 
scales of pay from which no depart
mental chief may depart. 

The National Union of Railway-
men, under their energetic secretary, 
M r . Figgins, are still busily pursuing 
their claim, as they have been for 
the last two years. They have gone 
from one tribunal to the other wi th 
very little success, but now their 
chances seem brighter, for the an
nual conference of the Associated 
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Society of Locomotive Engineers and 
Firemen (the other big union of 
railway manual workers) has i n 
structed their executive to get on 
with the job of claiming an increase, 
while the clerks are no less restive. 
Railway wage rates are amongst 
the lowest in the country and the 
National Railway Board might be-
well advised to give away a little 
now, rather than wait un t i l tem
pers have been still further worked 
up—especially as fares are soon to 
be increased and freight rates have 
already gone up considerably. 

It is probable that, amongst em
ployers, a large section w i l l be by 
no means sorry to see the last of 
the wage freeze. It came in useful 
during a critical period (from the 
beginning of 1948 to the end of 
1949) and has certainly reduced 
real wages, but it has also imposed 
on companies the necessity of l imit
ing dividends to what they paid in 
1947. Now the time has come when 
the end of re-equipment has eased 
the demand for new capital and 
resulted in general expansion and 
higher profits and those in progress
ive industries would welcome the 
return of some of the forces of the 
market which would result in a 
more rational allocation of resources, 
put their less efficient competitors 
out of business and free the resources 
that they are at present using up. 

In evaluating these trends one 
must, of course, never forget that, 
under present organisation, British 
prosperity is a function of US pros
perity. We must not reckon wi th
out our host. 

Agricultural Co-operation And Rural Uplift 

Ved Prakash Sharma 

S I N C E no amount of planning 
can possibly alter the fact 

that India will have to stay in the 
villages, agricultural co-operation 
wil l perhaps sti l l remain the pr i 
mary instrument for rural develop-
ment. It is therefore worthwhile to 
assess the present position of agri
cultural co-operation and to analyse 
its future role. 

Though the co-operative move
ment is now nearly half a century 
old, it is common knowledge that 
it has been confined largely, if not 
exclusively, to co-operative credit. 
I t i s only during Wor ld War I I 
that a change was noticeable as a 
result of which non-credit societies 
now occupy a bigger place than 
they used to do. But much remains 
to be done before agricultural co
operation can play an effective role 
in shaping the future pattern of our 
agrarian economy. 

In the absence of comparable 
figures for later years, the assess
ment has largely to be based on 
the statistics available for 1945-46, 
in which year the number of co
operative societies had increased to 
147 thousand from 105 in the year 
preceding the war. Of these socie
ties, 1,12,971 were agricultural 
credit societies, wi th a membership 
of 55 lakhs, while 23.83 thousand 
were non-agricultural societies, wi th 
a membership of 34,35,450. 

Compared to their population, 
the Indian States had a slightly 
higher proportion of societies, des
pite their backwardness in other 
reacts, 91,720 of the societies 
being in the Indian provinces, as 
against 26,450 societies in the States. 

Among the provinces, Bengal 
wi th 36,090 agricultural credit 
societies led, while Punjab, U .P . 
and Madras followed wi th 16,370, 
11,840, and 10,880 respectively. 

Among the States, Hyderabad 
had the highest number of societies, 
viz. , 10,610. Gwalior and Kashmir 
came next with 3,720 and 2,650 
respectively. 

I t wi l l be seen from the above 
that the agricultural credit societies 

were six times that of non-agricul
tural societies, which indicates a 
very slow progress in agricultural 
co-operation. 

The following table shows t r u 
membership of agricultural and 
non-agricultural societies in certain 
province;, in 1945-46: — 

Province Agricultural Non-agricultural 
( in ooo's) 

Madras . . 840 920 
Bombay . . 440 596 
Bengal .. 1110 583 
Bihar . . 220 39 
U.P. . . 750 119 
Punjab . . 860 261 
Coorg 20 12 

I t wi l l be seen that the member
ship of non-agricultural societies 
exceeds that of agricultural societies 
only in Madras and Bombay. In 
Bengal, Bihar, U .P . and the 
Punjab membership of agricultural 
societies is two five, six and three 
times respectively the membership 
of non-agricultural societies. 

Between 1938-39 and 1945-46, 
the consolidated financial position 
of agricultural societies has improv
ed in certain lines. The reserve 
and paid up share capital increased 
to Rs. 16.5 crores in 1945-46 from 
Rs. 12.7 crores in 1938-39. Simi
larly deposits have increased from 
Rs. 2.7 crores to Rs. 5.4 crores. 
There has, however, been no cor
responding increase of working 
capital—the amount of which being 
Rs. 31.6 crores in 1938-39 and 
Rs. 33 crores in 1945-46. 

Fresh advances increased from 
Rs. 7.7 crores to Rs. 14.6 crores. 
Recoveries in these years have been 
faster than before. As a result of 
this, the outstandings fell from 
Rs, 24 crores to Rs. 19 crores. 
This has mainly been due to the 
improvement in the repaying capa
city of the borrower following upon 
the increase in the prices of agricul
tural produce; but need for fresh 
advances has increased on account 
of the rise in production costs. 
Daring these years overdues have 
also declined from Rs. 11 crores to 
Rs. 6 crores. 

The financial position, however, 
discloses an increased dependence 
on external sources of finance. 
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