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Society of Locomotive Engineers and 
Firemen (the other big union of 
railway manual workers) has i n 
structed their executive to get on 
with the job of claiming an increase, 
while the clerks are no less restive. 
Railway wage rates are amongst 
the lowest in the country and the 
National Railway Board might be-
well advised to give away a little 
now, rather than wait un t i l tem
pers have been still further worked 
up—especially as fares are soon to 
be increased and freight rates have 
already gone up considerably. 

It is probable that, amongst em
ployers, a large section w i l l be by 
no means sorry to see the last of 
the wage freeze. It came in useful 
during a critical period (from the 
beginning of 1948 to the end of 
1949) and has certainly reduced 
real wages, but it has also imposed 
on companies the necessity of l imit
ing dividends to what they paid in 
1947. Now the time has come when 
the end of re-equipment has eased 
the demand for new capital and 
resulted in general expansion and 
higher profits and those in progress
ive industries would welcome the 
return of some of the forces of the 
market which would result in a 
more rational allocation of resources, 
put their less efficient competitors 
out of business and free the resources 
that they are at present using up. 

In evaluating these trends one 
must, of course, never forget that, 
under present organisation, British 
prosperity is a function of US pros
perity. We must not reckon wi th
out our host. 
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S I N C E no amount of planning 
can possibly alter the fact 

that India will have to stay in the 
villages, agricultural co-operation 
wil l perhaps sti l l remain the pr i 
mary instrument for rural develop-
ment. It is therefore worthwhile to 
assess the present position of agri
cultural co-operation and to analyse 
its future role. 

Though the co-operative move
ment is now nearly half a century 
old, it is common knowledge that 
it has been confined largely, if not 
exclusively, to co-operative credit. 
I t i s only during Wor ld War I I 
that a change was noticeable as a 
result of which non-credit societies 
now occupy a bigger place than 
they used to do. But much remains 
to be done before agricultural co
operation can play an effective role 
in shaping the future pattern of our 
agrarian economy. 

In the absence of comparable 
figures for later years, the assess
ment has largely to be based on 
the statistics available for 1945-46, 
in which year the number of co
operative societies had increased to 
147 thousand from 105 in the year 
preceding the war. Of these socie
ties, 1,12,971 were agricultural 
credit societies, wi th a membership 
of 55 lakhs, while 23.83 thousand 
were non-agricultural societies, wi th 
a membership of 34,35,450. 

Compared to their population, 
the Indian States had a slightly 
higher proportion of societies, des
pite their backwardness in other 
reacts, 91,720 of the societies 
being in the Indian provinces, as 
against 26,450 societies in the States. 

Among the provinces, Bengal 
wi th 36,090 agricultural credit 
societies led, while Punjab, U .P . 
and Madras followed wi th 16,370, 
11,840, and 10,880 respectively. 

Among the States, Hyderabad 
had the highest number of societies, 
viz. , 10,610. Gwalior and Kashmir 
came next with 3,720 and 2,650 
respectively. 

I t wi l l be seen from the above 
that the agricultural credit societies 

were six times that of non-agricul
tural societies, which indicates a 
very slow progress in agricultural 
co-operation. 

The following table shows t r u 
membership of agricultural and 
non-agricultural societies in certain 
province;, in 1945-46: — 

Province Agricultural Non-agricultural 
( in ooo's) 

Madras . . 840 920 
Bombay . . 440 596 
Bengal .. 1110 583 
Bihar . . 220 39 
U.P. . . 750 119 
Punjab . . 860 261 
Coorg 20 12 

I t wi l l be seen that the member
ship of non-agricultural societies 
exceeds that of agricultural societies 
only in Madras and Bombay. In 
Bengal, Bihar, U .P . and the 
Punjab membership of agricultural 
societies is two five, six and three 
times respectively the membership 
of non-agricultural societies. 

Between 1938-39 and 1945-46, 
the consolidated financial position 
of agricultural societies has improv
ed in certain lines. The reserve 
and paid up share capital increased 
to Rs. 16.5 crores in 1945-46 from 
Rs. 12.7 crores in 1938-39. Simi
larly deposits have increased from 
Rs. 2.7 crores to Rs. 5.4 crores. 
There has, however, been no cor
responding increase of working 
capital—the amount of which being 
Rs. 31.6 crores in 1938-39 and 
Rs. 33 crores in 1945-46. 

Fresh advances increased from 
Rs. 7.7 crores to Rs. 14.6 crores. 
Recoveries in these years have been 
faster than before. As a result of 
this, the outstandings fell from 
Rs, 24 crores to Rs. 19 crores. 
This has mainly been due to the 
improvement in the repaying capa
city of the borrower following upon 
the increase in the prices of agricul
tural produce; but need for fresh 
advances has increased on account 
of the rise in production costs. 
Daring these years overdues have 
also declined from Rs. 11 crores to 
Rs. 6 crores. 

The financial position, however, 
discloses an increased dependence 
on external sources of finance. 
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Whi t e ; in 1938-39 deposits were 
approximately 9 per cent, of the 
working capital of agricultural socie
ties, in 1945-46 the proportion 
increased to only about 16. Thus 
deposits still play an insignificant 
role as compared to borrowed and 
owned capital. Rate of increase of 
deposits has been very much less 
than that of the index number of 
wholesale prices. This may be due 
either to lack of organised drive to 
collect deposits or to the increase 
in the costs of production and l iv ing 
which have absorbed a large part 
of the increased earnings of the 
farmer. 

Agricultural societies have also 
succeeded in developing non-credit 
activities. The sale of goods to 
members and the purchase of 
members! produce to the values of 
Rs. 17.5 crores and Rs. 11.3 crores 
respectively in 1945-46 show a very 
great increase over the correspond
ing figures in 1938-39, namely, 
Re. 0.92 crores and Re. 1 crore 
respectively. 

The evolution of the co-operative 
movement has not been uniform 
in the different provinces. Bengal, 
w i th the highest number of socie
ties and members, has 80 per cent, 
of its outstandings overdue. The 
repayments and fresh advances 
during 1938-46 at an annual rate 
of Rs. 0.52 crores and Rs. 0.41 
crores respectively are the lowest 
compared with the other major 
provinces. In Bihar the outstand
ings, fell from Rs. 1 crore to 
Rs. 27 lakhs and overdues fell 
from Rs. 96 lakhs to Rs. 11 lakhs. 

The Punjab, which was a pioneer 
in the field of co-operation, failed 
to show any marked improvement. 
Working capital fell from 7 crores 
to Rs. 5.8 crores. While outstand
ings decreased by almost half, 
overdues increased from Rs. 58 
lakhs to Rs. 64 lakhs. Bombay 
and Madras have better record than 
most of the provinces. 

The audit classification of socie
ties is not very encouraging. In 
Madras the percentage of " A " 
and " B " types of societies 
increased from 19 to 23 per cent. 
In Bombay the rise was from 31 
to 49, in Punjab from 16 to 27 and 
i i i Delhi from 19 to 47. Coorg 
showed a remarkable improvement, 
the increase being from 59 to 91 
per cent But Bengal showed a 
further 'deterioration. The percent

ages of " D " and " E " types of 
societies increased from . 25 to 27, 
also i n ' most of the provinces the 
percentages of " A " and " B " 
types of societies were small. 

Co-operation stil l holds the lag-
gest promise for the improvement 
of our agriculture. For raising the 
l iving standards of our farmers, 
the movement must spread to the 

remotest corners of the country. 
An important lesson of the past 
decades is that the movement can 
gain strength only when the urge 
comes from below. Fanners them
selves must feel intensely the need 
for i t . Co-operation imposed from 
above by a bureaucratic machinery 
does not hold any chance of suc
cess. 
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