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WANTED: A HOLIDAY FROM PLANNING 

T H E R E was a time when people used to swear by science. Now 
planning is the thing. Moscow had a plan which caught the 

imagination of the world so powerfully that even those who do not 
like the suppression of freedom, regimentation and totalitarianism that 
goes wi th Soviet planning, nevertheles, have to swear by some sort of 
plan, if only to maintain their self respect or keep up their prestige. 
We who run after the discarded clothes of the West have had a surfeit 
of plans and planning. And now the Congress has taken it up 
in earnest so that Congressmen may not be left in the cold too far 
away from light and warmth. It would be hasty to conclude that 
Congress, as a body, has hit upon planning as a means of regaining 
its lost prestige. For New Delhi has not yet given up toying wi th 
the idea of decontrol as the only possible means of revivifying the 
Congress. Decontrol of food grains was a very close thing not so 
long ago; it may be revived when the elections draw near. Con
gressmen cannot very well ask the cultivator to part w i th his grain 
at controlled prices which deprives h im of his r ightful gains, and ex
pect h im to give them his vote. Just at the moment, the decontrol 
of cotton appears even closer. If press reports are to be believed, 
decontrol of cotton is actually being discussed by the Cabinet, not 
the extension of control to competing crops. It only illustrates how 
vapid such enthusiasm can be, and to what depths of folly people, 
who should know better, can sink, when they wax eloquent on plan
ning and on a schedule of priorities when wi th the same breath they 
eulogise the merits of free enterprise! And not content w i th lip 
homage, the Cabinet have set about it in a practical manner to give 
earnest of their good faith. They have modified the structure of 
taxation, piled concession after concession on industry and done much 
to give private enterprise a free hand. Pandit Nehru has surpassed 
himself in recent months in performing the impossible trying to re
concile the claims of private enterprise to those of planning. But 
there is more to it yet. 

For, in addition to the Planning Commission which is expected 
to make good the promises in the Constitution viz. to provide for 
every one adequate means of livelihood, to distribute the material 
resources of the community as would best serve the common good 
and to prevent concentration of wealth and of the means of pro
duction in too few hands, there is now a Congress Planning Com
mittee also, which called a conference in New Delhi to discuss the one 
year development programme it had drawn up earlier and to decide 
upon a schedule of priorities. Lest one should run away w i t h the 
impression that this was just another conference like any other, it 
should be noted that the attendance was both large and distinguished. 
Provincial Premiers as well as Presidents of the Provincial Congress 
Committees attended the conference. Pandit Nehru was there, too, 
along wi th other Cabinet Ministers. 
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Wel l may one ask, was not the 
Congress wedded to Sarvodaya 
What happened to its constructive 
programme; its Village Industries 
Association and the Na i T a l i m 
Sangh that it should get mixed up 
w i t h the schedule of priorities and 
shift the venue of the Conference 
from Wardha to New Delhi? The 
Economic Review, issued by the 
Economic and Political Research 
Department of the A I C C has 
thrown come light on this. It ex
plains that the appointment of the 
Economic Planning Sub-Committee 
by the A I C C bridges the gulf that 
existed previously between the Con
gress organisation on the one hand 
and the Government on the other, 
so that Congressmen may now be 
made to feel that they too have a 
part to play in the country's de
velopment. 

It may be recalled that though 
planning has been on everyone's 
lips and Pandit Nehru was the 
Chairman of the National Planning 
Committee set up before the war 
when Congress accepted office for 
a little while, the 20 volume report 
published by this Committee, was 
the fruit of the unaided efforts of 
its indefatigable Secretary, M r . 
K. T. Shah, who now appears to 
have fallen from grace. The pub
lication was made possible through 
private donations; it was not spon
sored by the Government. The 
Congress picked up the lost thread 
only when the Working Committee 
passed a resolution as late; as the 
end of January, recommending the 
appointment of a Planning Com
mission which recommendation 
found a place in the President''s 
speech inaugurating the Republic 
and has been subsequently im
plemented. 

The Working Committee's reso-
l i t ion referred to the economic con
tents of freedom as given out ir 
general terms in the various Con
gress manifestos, in the pronounce
ments of Mahatma Gandhi, and in 
the Congress Economic Programme 
Then it went on to the directive 
principles laid down in the Consti
tution, and coneluded somewhat i l -
logieally and abruptly that the ob
jectives guaranteed under the Cons
t i tut ion of ending poverty, unem
ployment and inequality etc. could 
only be implemented by a planning 
authority. 

This curious misalliance betweer 
Sarvodaya and the State power 

sympolished in central planning 
badly needed to be unravelled. 
Sardar Vallabbhai Patel has now 
done it in his characteristic, 
thorough and forthright manner. 
Indeed, unt i l he had. explained the 
purpose of the conference, all that 
met the eye was a strange mix up, 
as curious and inexplicable as that 
between the Government's economic 
policy of free enterprise and their 
sponsoring of the Planning Commis
sion. 

The Congress as a political body, 
or a party organisation, could be as
sociated wi th the Planning Com
mission only in two ways. It could 
influence or make the policy deci
sions for the Planning Commission, 
and seek to lay down the priorities. 
Or , leaving both decisions and 
their executions to the Government 
and the Planning Commission, it 
can help to implement the plans by 
mobilising public opinion in their 
favour, by arousing the enthusiasm 
and bending the energies of the 
people to this task through its 
country-wide organisation. 

Though Dr Trone's report has 
been shelved it is no secret now 
that the Secretariat has scotched 
the report and put it in cold storage 
— D r Trone, nevertheless, has at 
long last succeeded in convincing 
the Government about one thing— 
that nothing can be done unless 
people become enthusiastic about 
doing things, and their energies can 
be effectively directed to the execu
tion of whatever plans the Govern
ment may choose to formulate. As 
happens so often wi th Pandit Nehru, 
he did not have the time or the 
patience to grasp Dr Trone's advice. 
He caught it in part and has been 
hammering at it every since. He 
fails to see that to get people in
terested in a particular project on 
which they are working is not the 
same thing as to get them to work 
for a planned economy, entailing as 
the latter does, cheerful and volun
tary acceptance of hardships and 
austerity by all sections of the 
people. 

Sardar Patel bitterly complained 
of the dissensions and the lack of 
co-ordination between the party in 
power and the Government. They 
continue to pul l at opposite ends, 
He sees clearly enough that Sarvo
daya and the Planning Commission 
cannot go together, and since he 
has taken up the cudgels, it is not 
difficult to prophesy who w i l l have 

to make room for whom. There 
is the same lack of co-ordination 
between the Centre and the Pro
vinces, and between the Provincial 
Governments and the Congress
men who run them. Today the 
ruling clique in the Congress holds 
such power that if it insists, the 
Gandhians w i l l have to withdraw 
frorn the scene as gracefully as 
they can. Perhaps the united 
strength of the Congress can also be 
enlisted in support of the economic 
policy enunciated and pursued by 
the Government, if not- to its ener
getic execution. 

Hut what about the unbridgeable 
gulf between the conception of 
planning on the one hand that the 
Working Committee Resolution 
envisages and the Planning Com
mission represents, and the econo
mic policy on the other that has 
taken concrete shape over the last 
two years? The latter is no longer 
vague and tentative, and it is firmly 
anchored to free enterprise and 
committed to fostering a mental 
climate in which planning in the 
sense of centralised control or d i 
rection can neither take root, nor 
thrive. In such a climate, planning 
w i l l bear only a faded flower of 
welfare, if it survives at all . To 
repeat the obvious, there is no such 
thing as an unplanned economy. 
1 he choice is between one type of 
plan and another, and the Govern
ment have already made their 
choice clear and unequivocal. Sardar 
Patel has done well in speaking 
without reservation to the Congress
men. They must shed their differ
ences and yoke themselves to the 
task of carrying out Government 
polities. He is in no mood to 
tolerate any longer the ideology, to 
which a section of the Congressmen 
is still wedded, an ideology which 
runs counter to that of the Govern
ment. 

Since Sardarji is a realist and 
has a reputation for giving and 
taking hard knocks, w i l l he now 
eliminate the excrescence that has 
grown around planning? The first 
step towards it would be to define 
more realistically the task of the 
Planning Commission itself, l imi t ing 
it to the execution of the projects 
the Government have on hand. The 
Commission may have a high 
sounding name if it pleases its 
members or the Government. For 
the name alone w i l l not- fool any 
one that it is actually trying to do 
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more than what the Government 
want it to do. There are other 
bodies in the country which are 
entrusted wi th specific jobs in the 
same way. The Damodar Valley 
Corporation is one, the Central 
Water Power Irr igat ion and Navi
gation Commission is another, the 
Central Public Works Department 
is a th i rd . The Planning Commis
sion may be put above all these, 
and made responsible for the execu
t ion of the projects entrusted to 
these and other bodies. The Con
gress Planning Committee may 
similarly be asked to work on 
the political front to organise en

thusiasm or secure more active sup
port for the execution of these pro
jects, and for the implementation 
of the Government's economic 
policy generally. 

But neither Pandit Nehru nor 
Sardar Patel, notwithstanding the 
hold they may have on the masses, 
and their tremendous personal po
pularity, can disssociate enthu
siasm from the ends to which it 
is to be directed. Euthusiasrn i t 
self is very much in short supply. 
None can be aroused to achieve 
ends which cannot possibly capture 
the imagination of the people at 
large. 

to pressed i t , risking thereby a pos
sible misunderstanding with Ame
rica that she was lukewarm in her 
participation in the economic re
covery of Western Europe and that 
she preferred to stand on her own. 

Expert opinion in Britain "has all 
along favoured the proposal that 
the US should take over responsi
bility for a part of the sterling 
balances. This has been justified 
on.various grounds. One was that 
the incubus of sterling balances has 
hampered Britain in planning her 
dollar expenditure and in making 
the best possible use of the dollar 
resources she could lay her hands 
on. After the return to the dollar 
pool, it is difficult to be certain to 
what extent Britain has actually 
drawn on dollars earned by other 
members of the pool. Since for 
the last two years at least India 
has been running a deficit on dol
lar account, she may not have to 
complain much on this score. It 
would probably be true to say that 
on balance Britain had to give 
away a part of the dollars she re
ceived under Marshall A i d to con
vert released sterling into dollars. 
T o this extent Britain w i l l cer
tainly be better off if she is relieved 
of this obligation even partially. 

British economists have also held 
out tempting prospects to American 
traders in support of this move. 
They argue that since US would 

be distributing the dollars to the 
holders of sterling balances, she 
would be in a position to push 
her trade in markets hitherto closed 
to American products. 

And thirdly it is sad to find 
Prof. Rohhins advancing this dis
honourable argument—that since 
US would be taking over Britain's 
obligation and not be repaying 
debts contracted by her, she would 
be in a better position to beat down 
Britain's creditors. The British 
Government have found it more 
than a l i t t le embarrassing to drive 
a hard bargain and arrest the out
flow of unrequited exports. In 
fairness to Britain, it must be men
tioned that in the press reports that 
have appeared so far, this particular 
angle has not been brought to light 
and if Britain has such hopes, 
press reports about the official 
memorandum keep silent on this 
point. 

Dollar Deal Hangs Fire 
T H O U G H the State Depart-
ment may still be wi l l ing 
enough to take over a part of 
Britain's sterling liability, the grow
ing Republican opposition wi th in 
the Congress stands in the way. 
Bi-partisan foreign policy has not 
been working in south-east Asia 
and the Far East. Hence the tardy 
progress in giving effect to clause 
13 of the Washington Agreement 
reached between the U.S., the U . K . 
and Canada immediately before 
the devaluation of sterling in Sep
tember last. 

Premature disclosure in the Ame
rican Press that Britain has sub
mitted a memorandum to Washing
ton on this subject which had been 
hanging fire so long has brought 
it to the fore. Though India hap
pens to be the principal party 
along w i t h Pakistan who wi l l be 
primari ly affected by this move, 
if it succeeds, not only has she not 
been consulted, but Dr . John 
Mat tha i has not even been supplied 
wi th a copy of this memorandum. 
It is all the more curious in view of 
the reservation made in the above 
agreement that "this was one of the 
subjects which concerned other 
countries and would require further 
study". 

This is not the first time, how
ever, that India has been left out 
and not taken into confidence on a 
major question affecting the sterl
ing area. Dr . Mat tha i had com

plained equally bitterly and equally 
ineffectually when Britain decided 
to devalue the sterling without con
sulting India. But this is a domes
tic quarrel between Britain and 
other members of the sterling bloc. 
Dr. Mat tha i may have cause 
enough for taking umbrage. But 
this appears to have influenced his 
judgment about the proposal which 
is not bad in principle If the US 
were to take over responsibility for 
a part of the sterling balances, it 
is difficult to see how the change 
could go against India . On the 
contrary, the dollar situation being 
what it is and the prospects of 
getting more dollars in the future 
being what they are, if the matter 
is left entirely in the hands of Br i 
tain and the Commonwealth, the 
move should be welcome, as offer
ing an opportunity for much needed 
relief. 

Then are indications enough 
that the position of sterling has 
considerably improved and this 
has encouraged Britain to take a 
stronger stand vis-a-vis the US. In 
his last budget speech, Sir Stafford 
Cripps stated publicly for the first 
time the reasons why Britain was 
not wi l l ing to jeopardise the steadily 
expanding convertibility of the 
sterling for the doubtful benefit 
to be expected from Britain's 
closer association wi th the European 
Payments Union . On her present 
showing, Britain has a strong 
enough case but she has not hither-
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