
minorities, clearly run counter to this 
basic pr incip le, and are therefore, 
inva l id or untenable. 

No representative of the Govern-
ment of I n d i a has any business to 
sit on a commission or participate 
an a Joint conference to settle what is 
accepted as an affair of the Govern-
ment of Pakistan. Such represen-
tatives can be present only on 
sufference. The same applies to a 
representative of the Pakistan Gov
ernment who may be associated in 
an advisory or consultative capacity 
wi th a commission in India or in 
jo in t deliberations. He w i l l have 
no locus standi if we go by what has 
been accepted as the basic principle 
geverning the relations of the mino
rities to their own government. 

Therefore either the machinery of 
consultation provided for in the 
agreement lacks a l l legal and con-
stituttonal sanction, or by agreeing 
to set up such a machinery, the Gov
ernments of India and Pakistan have 
also accepted, in pr inciple, at least 
by implicat ion, that minorities are 
not the exclusive concern of their 
respective governments alone, If 
those provisions are implemented in 
letter and in spirit, we return more 
or less' to the state of affairs which 
prevailed before partit ion. Now, 
either the agreement w i l l be imple
mented, in which case we go back to 
where we started from, to the com-
munal polit ics which made things 
so intolerable that those who had 
fought al l their lives for communal 
unity eventually resigned themselves 
to accepting the partit ion of t h e 
country. Or else, the agreement 
|acks substance, it is a hollow moo 
Kary or a collection of well meaning 
platitudes, whichever way one may 
choose to regard i t ; it cannot form 
the basis of constructive action nor 
provide a permanent solution. There 
remains the possibility that the agree
ment, though accepted on paper and 
eulogised in speeches, w i l l not be 
Carried out in effect. In that case, 
we stay put in the same hell in 
which we •are today. 

To take such a g r i m view of what 
has been put across as a "great enter-
prise" may appear churl ish and un-

manners, therefore, demand that one 
should draw a well on the uglier 
features of the agreement though the 
latter happen to show out every-
where; that one should not ask too 
many questions but sing halleluja 
instead, knowing al l the time, that at 
best, it can give only a temporary 
respite and cannot call a halt to the 
march of those inexorable forces 
which have brought us to our present 
pl ight. Even inveterate optimists 
wi l l find it difficult to whip up suffi-

has a way of running counter to 
logic. Miracles do happen some 
times, and jo in t action, even where 
the chances of f ru i t fu l co-operation 
are remote, may take root and grow, 
if we can create the proper mental 
climate in which such co-operation 
can thrive. It would be graceful, 
therefore, if not wise, to withold our 
condemnation and work the agree. 
ment with as much goodwil l as we 
can muster. 

Millowners On Textile Control 
J N D U S T R Y and the Government 

have been shadow-boxing for too 
long. Experience has made both 
wiser; they have learnt not to com
mit themselves in advance; both are 
frant ical ly t ry ing to pin each other 
down to detailed policy decisions, 
though both seem afraid to announce 
their respective decisions. Should 
controls be removed, or should they 
continue? Recent discussions in 
Parliament reveal that there is an 
influential section among chosen 
representatives of the people who 
are impatient of controls and queues. 

Faced with the growing demand 
for removal of controls, both indus
try and the Government seem to be 
on the defensive. Though the Fin
ance Minister has beam deliberately 
silent on the problem of controls in 
his budget speech or in his recent 
pronouncements, his repeated asser
tion that laissez faire is dead as the 
dodo is l iable to the interpretation 
that he is not averse to controls. 
What the Minister for Industry and 
Supply thinks about controls is not 
definitely known, But his recent 
replies to queries in Parliament indi
cate that he is inclined to foist the 
responsibility on industry. 

That is good tactics. Wiser by 
happenings after the experimental 
attempt to retreat f rom controls, the 
Government are shy to repeat the 
experiment on their own init iative. 
Besides, New Delhi could not possi
bly have forgotten or forgiven in
dustry—the cotton industry, in par
t icu lar—for its allegation that it 
was the Government and not indus

try who were in favour of de-control 
and that, therefore, the Government 
could not hold industry, including 
the cotton industry, responsible for 
what happened after prices were de-
controlled. 

Industry, too, has become wiser. 
As the Chairman of the Mil lowners' 
Association, Bombay, Sir Vi thal 
Chandavarkar found it convenient to 
ignore, in his address before the As. 
sociation's annual general meeting 
last year, that when the Govern
ment de-controlled cloth prices, 
they had the assurance f rom the in
dustry that cloth prices would not be 
raised. Cloth prices did soar to 
fantastic heights, and the industry 
did nothing to check the inordinate 
rise in prices So, this time, when 
the Government are try ing to fix the 
responsibility firmly on industry, 
industry is avoiding to shoulder the 
risk and is t ry ing to pass the bucket 
on to the people and the Govern. 
ment. 

Sir Vi thal Chandavarkar is no 
longer interested in feigning injur
ed innocence or in twitt ing the Gov
ernment for their lack of foresight. 
But he and the cotton industry are 
inclined to the view that the Gov
ernment's repeated request to clar i fy 
the industry's position offers h im 
and the industry an "opportuni ty 
which is too good to be missed to 
give a reply". His and the indus-
try's answer is : "The decision as to 
whether price control should be re
tained or discontinued is one which 
should by whol ly and solely taken 
by the Government and the people," 
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its other provisions excepting those 
which repest the relevant dauses in 
the two constitutions bearing on 

charitabel in the extreme, Good 

ment as a new dawn. But polities 

cient enthusiasam to fall the agree-
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W h i l e Sir V i t h a l a n d t h e i n d u s -
try are shrewd enough not to 
shoulder responsibility for decon
trol l ing cloth prices, they do not 
miss any opportunity to emphasise 
apparent anomalies in the structure 
of control over cloth and cotton. 
As one of. the representatives of the 
industry, he cannot be expected to 
be against control of prices of raw 
cotton. But he is naturally eager 
to draw the Government's attention 
to the loophole in the framework of 
control over cotton. His plea that 
if cotton is to be controlled, the 
price of kapas must also be con
trolled, is now widely shared. 

Mr . Neville N. Wadia, Deputy 
Chairman of the Association, is 
more precise in his recommenda
tions. His formula is that ceiling 
prices for cotton should be raised 
by at least Rs. 150, and at the same 
time, kapas should be controlled. 
This w i l l , i t is argued, enable the 
Government to ' enforce cotton con
trol more efficiently, w i l l increase 
acreage under cotton and w i l l help 
the country to become self-sufficient 
in this vital raw material of industry. 
These are, wi th minor additions and 
modifications, also the recommen
dations of the Indian Central Cotton 
Committee, which concluded its de
liberations last week-end in Bombay. 

It is difficult to quarrel with the 
argument that kapas must be con
trolled if cotton prices are to be 
controlled, Whatever may have 
been the justification of the level of 
ceiling prices t i l l last year, subse
quent developments in American 
farm policy made it abundantly 
evident that cotton interests have a 
strong case for higher cotton prices. 
Whether higher cotton prices w i l l 
lead to increased output of cotton, 
is another matter. That depends 
upon re-diversion of acreage to 
cotton. 

Strange as it may seem, in their 
preoccupation with partisan claims. 
neither the industry nor cotton in
terests seem aware of the wider 
issue of the conflicting, though 
equally urgent claims, of food and 
of commercial crops. It is a seri
ous reflection on New Delhi's lack 
of plans or sense of perspective 
that the Government have been flirt

ing wi th the idea that partitioned 
India can simultaneously become 
self sufficient in food as wel l as in 
commercial crops. This is an un
attainable objective, and the sooner 
New Delhi realises this, the b e t t e r 
for the country as well as industry. 

While the Government are guil ty 
of wishful thinking it is indeed 
strange, that faced with growing 
cotton scarcity, neither New Delhi 
nor the industry seem inclined to 
explore the possibilities of raising 
per acre yields. India has the no
torious distinction of a pr imari ly 
agricultural country with the lowest 
per acre yields in the world for 
many farm products. Wi th ade
quate supplies of better seeds and 
manures, it should be possible to 
raise the quantity and quality of 
cotton output. With combined 
efforts by the Government, the in
dustry and the Central Cotton Com
mittee, it. should not be difficult to 
obtain more satisfactory results. 

This wider issue apart, poor con
sumers wi l l resent Mr. Neville 
Wadia's naive assumption that, with 
higher cotton prices, cloth prices 
should also be raised. At present, 
the industry is buying kapas at far 
above the equivalent prices for con
trolled cotton. Even the most 
ignorant w i l l refuse to accept the 
industry's astounding claim that it 
is purchasing kapas at unremunera-
tivc prices only to maintain produc
tion and employment! Even those 
who accept the case for higher cot-
ton prices believe that an upward 
revision of ceiling prices need not 
necessarily disturb the existing 
structure of control over cotton and 
cloth. 

This focusses attention on the 
other point raised by Sir Vithal 
Chandavarkar; " I f prices of manu
factured goods are to be reduced in 
accordance with the Government's 
avowed policy of progressive price 
reduction of manufactured goods, 
then, unless the other items of costs 
including wages are also similarly 
reduced, the manufacturer w i l l find 
himself," Sir Vithal is perturbed, 
"squeezed, when trade is receding, 
between fal l ing prices and mount
ing costs, which w i l l destroy a l l in-
centive to trade." 

Sir Vithal Chandavarkar is a 

member of the Working Party, as 
representative of the industry, ap-
pointed by the Government to re
port on the problems of the textile 
industry by the end of six months, 
it is, indeed, a sad reflection on the 
have to be endured. Nor can indus-
demand a cheaper coats to ensure 
economic recovery. As the moment, 
the cotton industry is thriving on a 
growing export demand for its pro
ducts. But the sellers' market w i l l 
some time, some day, vanish, and, 
unless the cotton industry can reduce 
its production costs in the mean
while so as to lower prices to com 
petitive levels, it w i l l go on losing 
custom. 

To this, the industry w i l l retort 
that it is only too wi l l i ng to lower 
costs through rationalisation. That 
the industry's plant and machinery 
w i l l have to be modernised, is an 
accepted fact. That the consequent 
replacement of men by machinery 
w i l l cause unemployment, is a dis
turbing fact. But, even labour is 
reconciling itself to the idea that 
this is a necessary evil which w i l l 
have to be endured. Nor can indus-
try complain of exhorbitant wage 
demands by labour. On the con
trary, labour is hostile to the Labour 
Relations B i l l , which allows indus
t ry the right of retrenchment but 
does not implement the Govern-
ment's promise of fair wages to 
workers. 

Rationalisation and al l the text
book recipes of labour-saving and 
cost-lowering devices are desirable 
and should he implemented. But, 
it is, indeed, a sad reflection on the 
jaundiced outlook of industry that 
while loudly complaining of high 
costs of labour and of raw materials, 
it is eloquently silent about the in
credible inefficiency of management 
and of organisation of industry. 
Prices can be lowered as much by 
pruning fat managerial expenses 
and bloated profits as by cutting 
down labour costs per unit of pro
duction. And, as long as industry 
does not streamline its organisation 
and implement managerial reforms, 
its clamant demand for, retrench
ment of labour and for lower wages 
w i l l be resented by labour and the 
consumer as an inadequate and 
doubtful remedy for lower prices, 
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