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Recognising the value of mecha-
nical equipment in dealing with 
administrative problems, the New 
Ind ia set up at at early Stage a 
department of business machines 
and today i t has p e r h a p s , the mos t 
highly mechanised unit in the East 
T h e company has constantly t r i ed 
to introduce advanced organisational 
methods and has given considerable 
importance to the bui ld ing up of 
an efficient field staff.' By operating 
a number of t raining schemes, edu-
cated young men are encouraged to 
take up an insurance career. 

It is a happy coincidence that 
the Silver Jubilee of the Life De
partment of the company was cele
brated in the huge newly-construct
ed ultra-modern administrative 
building of the company at V i l e 
Parle, a suburb of Bombay. It is 
expected that its ever increasing day 
to day work w i l l be carried on more 
efficiently and effectively in the spa
cious new building in this pic
turesque suburb. The staff colony 
situated at the New India centre at 
Vi le Parle is a visual reflection of 
the company's approach to its own 
staff. 

From the Calcutta End 

Strikes and Lock-Outs 

SE A S O N S change, so d6es 
. the labour situation in Cal

cutta. I t i s always acute a t the 
beginning of autumn and at m i d 
winter. One coincides -with the 
approaching Durga Puja, and the 
other w i t h the end of the year. As 
the Puja time approaches, there are 
labour demands and demonstrations 
for Puja bonus. As the year ap
proaches its end, there are labour 
troubles arising out of claims for 
higher wages. Labour troubles in 
Calcutta are not, like the busy sea
son in the money market, seasonal. 
Calcutta's labour disturbances arc, 
however} as inevitable as the change 
of seasons. Only, one does not 
quite know why the labour situation 
is not intense in the hot season, and 
why it is, contra-season ally, acute in 
the winter months. 

One would be wrong in assuming 
that Calcutta's labour troubles are 
seasonal affairs. There is labour 
trouble a l l the year round. It may 
or may not help the Communists 
to consolidate their position. It 
may or may not help labour to 
secure better wages. I t , perhaps, 
has a tendency to drive industry 
away from. Calcutta or West Bengal. 
But it certainly helps Calcutta cor
respondents of foreign journals and 
news agencies to raise their earn
ings. Credit is due to this brood 
of correspondents for Calcutta's 
notoriety or reputation as a Com
munist stronghold. An impartial 
observer may find the claim exag
gerated. Communists from t h e 
southern States w i l l endorse this 
footnote. 

DRAMATISING EVENTS 

One confesses one's ignorance of 
whether some of the paper mills 
near and around Calcutta are still 
plagued by strikes, or how many i n 
dustrial concerns are still suffering 
from partial or complete strikes or 
lock-outs. But one very often over
hears a paper salesman warning his 
prospective customers that if they 
do not place their orders now they 
may not get their requirements later 
because of the strikes or threats of 
strikes. 

Proceedings of industrial tribunals 
are not as widely journalised in this 
city as i n , say, Bombay. But a brief
less lawyer or an ardent trade 
unionist w i l l tell you that there are 
so many cases pending before indus-

t r i a l courts that they cannot deal 
w i t h them properly or expeditiously. 
Stock market reporting in Calcutta's 
dailies is not as colourful as in 
Bombay. But any one who occa-
sionally frequents Clive Street may 
often be to ld that Ind ian I r o n are 
slumping because of a strike threat 
at the Burnpur Works, One tries 
to check-up these market reports 
only to discover that the stock ex-
change denizens are as adept in 
fabricating stories as foreign cor
respondents. 

A l l this does not mean that labour 
strikes and disturbances are not fre
quent in Calcutta, There have been 
many street processions and de
monstrations by labour in recent 
days. For some time now, the bank 
employees have been staging dress 
rehearsals for the threatened strike 
on December 10, They hold street 
demonstrations almost daily, These 
daily processions get longer and 
longer as fellow-sympathisers j o i n 
the demonstrations. Recently, there 
was a demonstration by tramway-
men. But all these demonstrations 
and marches are peaceful and 
orderly. No " breaches of the 
peace " have occurred. Policemen 
and passers-by are tolerant. A n d 
the demonstrators are not mil i tant . 

135-MILE STRlKERS' MARCH 

These demonstrations do not, 
therefore, hit the newspaper head
lines. Not even, the 135-mile march 
to Calcutta of the strikers of the 
Ceramic and Refractory Works of 
Raneegunge. These workers have 
been on strike since A p r i l 28. They 
began the march to Calcutta on 
November 22. It took them twelve 
days to complete the 135-mile march 
to Mission Row, Dalhousie Square's 
annexe. Thei r object was to dis
cuss their troubles wi th the manage
ment of the company, and to place 
their grievances before the West 
Bengal Government. There was ade
quate police " bandobust". There 
was no disturbance of the peace. 
The management told the striking 
marchers that it could not discuss 
the matter w i th them as the issue 
was before the industrial tribunal 
The workers were asked to go to 
the Secretariat, They went there. 
What else could they do? 

L ike al l the m a j o r industr ial and 
financial cities, Calcutta is expect-
antly,, awaiting December 10 By 
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the t ime these lines appear in print-
the outcome of the threatened bank 
strike w i l l be known. Meanwhile , 
both bank employees and Author i ty 
are making preparations. These 
lines are being wri t ten wi thout 
knowing the final decision of the 
Strike Committee of the Central 
Committee of the A l l - I n d i a Bank 
Employees' Association on the 
strike. At the moment, bank em
ployees are monopolising a l l the 
attention on the labour front. 

DOCK LOCK-OUT 

This is only natural. But Cal
cutta has other labour troubles. 
Calcutta is not only a major indus
t r ia l and financial city. It is also 
a major port town. By the time 
these lines appear in pr int , some 
5.000 Calcutta dockmen w i l l be on 
strike, or lock-out, or slow-down 
tactics, choose the term you like, for 
a month. This dispute has taken a. 
t u rn for the worse in the last few 
days. Some days ago, it seemed, 
that an amicable settlement would 
be reached. A gentleman's agree
ment was reached between the port 
authorities and the trade union 
concerned. 

Tha t agreement has not been 
implemented. The port authorities 
want a wri t ten assurance from the 
shore labourers that they would re
sume normal work. The shoremen 
retort that they do not ask a writ ten 
guarantee horn the port authorities 
that the latter wi l l implement the 
agreed arrangement, and therefore 
the port authorities should not de
mand any writ ten assurance from 
the shoremen that they w i l l abide 
by their part of the agreement. 
Fol lowing this hi tch, the port 
authorities have been utilising the 
services of the West Bengal National 
Volunteer Force to do the work of 
the shoremen. This has aggravated 
the situation. 

Shoremen in the Calcutta docks 
work, as anywhere else, on a piece
work basis. They have a 14-point 
charter of demands. Some of these 
demands have been conceded in 
principle. There is agreement, in 
principle, on the questions of f i l l 
ing of vacancies in permanent 
gangs, and of direct payment to 
temporary labour. There is dispute 
about carrying loads on heads. The 
shoremen argue that loads are too 
heavy; that carrying loads on heads 
is injurious to health. They de
mand hand carts to carry their 
loads. 

TRADE LOSS 

T h i s is not an unreasonable de-

ifcand. This demand also seems to 
be conceded by the authorities. 
But, one gathers, the supply of hand 
carts is not adequate". Shoremen 
imply that carrying of loads by hand 
carts w i l l necessarily mean less out
tu rn as the cart tracks are not good 
and as the carts are not sufficient. 
This is their argument against the 
charge of go-slow tactics. Shore
men, apparently, do not like to work 
more than the m i n i m u m statutory 
quota per day. The port authorities, 
apparently, do not mind paying 
more, but want the shoremen to put 
in as much work as before the be
ginning of the dispute. 

Dock work cannot be allowed to 
suffer. It is a loss to shipping com
panies. It is. ultimately, a loss to 

the por t authorities. But it is neces
sary to put the shoremen's dispute 
in its proper perspective. At Budge 
Budge, petroleum is being properly 
handled. The coal clocks at .Kidder-
pore are busy loading coal. Load
ing of gunnies is not being affected 
as the overside work in mid-stream 
continues to be normal . But the 
export and import of general cargo, 
including foodgrains and tea, are 
being affected by the dispute be
tween shoremen and the port 
authorities. From the press con
ferences called by a responsible 
leader of the trade union concerned 
and the Manager of the Port Trus t 
Commission, one gathers that both 
sides are adamant. So the dispute, 
which affects port actively, lingers. 
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